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We are ISO 9001:2015
Certified, Quality

Management System 

We are ISO 45001:2018
Certified, Occupational

Health & Safety
Management System

Mikro employs over 195
fulltime staff

We are ISO 14001:2015
Certified, Governing

Environmental
Management System

A number of our
products are type-
tested by ASTA,

DEKRA, UL and SIRIM

Our products are used
and trusted by

customers in 28
countries covering

three continents

100% energies go into
the design and
manufacture of

electrical distribution
equipment

All our products are
exhaustively tested

inhouse before we deem
them suitable for use

A company created by people passionate about the
industry and driven to deliver customer value.
We are a company at the forefront of the electrical distribution industry. We
develop and manufacture equipment which performs reliably, costs less,
reduces project costs and ultimately saves lives. Here you can find out:

ABOUT US
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CORPORATE STRUCTURE
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Mikro Sdn Bhd 100%

Mikrocap Sdn Bhd 100%

Mittric Systems Sdn Bhd

100%Mikro Busway Sdn Bhd 

100%

Mikro Energy Solutions Sdn Bhd 

100%Mikro Engineering Solutions Sdn Bhd 

100%

TES Productions & Projects Pte Ltd 100%

Mikro Smartconnection Sdn Bhd 60%
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Elridge Energy Holdings Berhad 20.625%

Formula Concept Sdn Bhd 100%



Profit After Tax (RM ’000) Profit Attributable to Owners of the
Parent (RM ’000)

FINANCIAL HIGHLIGHTS

Dividend Payout (RM ’000) Revenue (RM ’000)
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5 years total dividend pay-out of  profit after tax
was 1.35%

Compound Annual Growth Rate (CAGR)
of 13.51%

Compound Annual Growth Rate (CAGR)
of

46.55%
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PROFILE OF BOARD OF DIRECTORS

Dato’ Seri Ir. Haji Mohamad
Zulkefly Bin Sulaiman
Independent Non-Executive Chairman

Syed Mohd Hafiz bin Syed
Mohd 
Executive Director/ Chief  Executive Officer

Date of Appointment:
2 January 2025

Membership of Board Committees:
None

Academic/Professional Qualification(s):
Bachelor’s Degree in Civil Engineering
Master’s Degree in Asset and Facility Management

Working Experience:
Dato’ Seri Ir. Haji Mohamad Zulkefly Bin Sulaiman (“Dato’ Seri
Zulkefly”) graduated from Universiti Malaya with a Bachelor’s
Degree in Civil Engineering. He also holds a Master’s Degree in
Asset and Facility Management from Universiti Teknologi Malaysia.

He began his career in the public sector in 1985 as a Civil Engineer
at the Ibu Pejabat Jabatan Kerja Raya (“JKR”), Cawangan Jalan.
During his 37 years of  service within the JKR and the Prime
Minister's Department, he held various positions including District
Engineer for Hulu Langat and Senior Assistant Director for the
Integrated Asset Planning Branch.

Dato’ Seri Zulkefly also served as the Director for JKR Wilayah
Persekutuan Kuala Lumpur and as the Senior Director for the Civil
Engineering and Structural Branch at the Ibu Pejabat JKR. From
2008 to 2012, he was the Senior Assistant Director under the
Economic Planning Unit (EPU) within the Prime Minister’s
Department.

Prior to his retirement in late 2022, he served as the Deputy Director
General of  Works (Sektor Pakar) and was subsequently appointed
as the Director General of  Works (Ketua Pengarah Kerja Raya) in
2020. His professional experience includes asset and facility
management, civil and structural engineering, and construction
management.

Other Directorship(s) in Public Companies and Listed Issuers:
Nil

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

Date of Appointment:
22 November 2023

Membership of Board Committees:
Member of  Risk Management and Sustainability Committee

Academic/Professional Qualification(s):
Bachelor of  Mechanical Engineering (Manufacturing)

Working Experience:
Mr. Syed Mohd Hafiz bin Syed Mohd (“Mr. Syed Mohd Hafiz”) started
his career as a Site Engineer in March 2002 at Pathfinder M&E Sdn.
Bhd. before moving to Liffey Marine Dublin as a Project Engineer in
October 2004. In 2007, he moved to Perlis Marine Engineering Sdn
Bhd as a Revival Consultant and responsible in developing and
executing the company’s business plan, providing strategic advice to
the board and the chairperson. 

Mr. Syed Mohd Hafiz then moved to CommOne Vision Sdn Bhd in May
2008 as a Chief  Operating Officer who is responsible for the
operational, functional and administrative of  the company to align the
company’s financial and operative angles. In July 2012, Mr. Syed Mohd
Hafiz joined National Air Services Ltd (Saudi) as Marketing and
Strategy Specialist which involved and contribute to total restricting of
business model, conduct market research to identify customer trend,
competitor offering demographic data and providing strategic advice to
the committee. 

Mr. Syed Mohd Hafiz then moved to International Business Capital
Sdn Bhd in October 2016 and appointed as Chief  Strategic Officer
and which currently responsible for creating a company’s vision,
communicating the plan with all those involved, executing the business
initiatives and sustaining implementation efforts. 

Mr. Syed Mohd Hafiz was also appointed as Managing Director in
Loyal Reliance Sdn Bhd in December 2017 and served the company
until October 2023 in developing and executing the company’s
business strategies, providing strategic advice to the board and the
chairperson and preparing and implementing comprehensive business
plans to facilitate achievement.

Other Directorship(s) in Public Companies and Listed Issuers:
Nil

Relationship with any director and/or major shareholder of listed
issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed issuer
or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil
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Age: 64
Nationality: Malaysian

Gender: Male Age: 46
Nationality: Malaysian

Gender: Male



Yim Yuen Wah
Executive Director / Managing Director

Nor Azlan Bin Zainal
Independent Non-Executive Director

Date of Appointment:
19 June 2006

Membership of Board Committees:
None

Academic/Professional Qualification(s):
B4 Charge man, Jabatan Bekalan Electric

Working Experience:
Mr. Yim Yuen Wah has extensive experience in the electrical industry
having been involved in the industry for more than 35 years. He has
a B4 Charge man certificate to handle up to 11kV medium voltage,
which he obtained from Jabatan Bekalan Electric in 1995. 

He established Mikro Berhad in 1997 and is mainly responsible for
the overall strategy, planning and development of  Mikro Group
corporate objectives and setting the long term goals of  the Company.

Other Directorship(s) in Public Companies and Listed Issuers:
Nil

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

Date of Appointment:
8 December 2022

Membership of Board Committees:
Chairman of  Audit Committee 
Chairman of  Risk Management and Sustainability Committee 
Member of  Nomination Committee 
Member of  Remuneration Committee

Academic/Professional Qualification(s):
Diploma in Accountancy
Bachelor’s Degree in Accountancy 
Chartered Accountant of  the Malaysian Institute of  Accountants
(“MIA”)

Working Experience:
Mr. Nor Azlan bin Zainal (“Mr. Nor Azlan”) began his career at Ernst
& Young, until he was admitted to the MIA. Subsequently, he joined
Guolene Paper Products Sdn Bhd (a subsidiary of  Hong Leong
Group) Packaging Division in 1997 as an accountant before moving
on to Golden Pharos Berhad in 1998 as Chief  Financial Officer
(“CFO”). 

In 2004, he co-founded and assumed the role as Chief  Executive
Officer (“CEO”) of  Right Balance Sdn Bhd, a diversified group with
interests in oil and gas, transportation, and trading of  wood products.
In 2018, he joined Widad Group Berhad as Group CFO and
presently entrusted to assume the role as Group CEO.

Other Directorship(s) in Public Companies and Listed Issuers:
Nil

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

005

 A
N

N
U

A
L 

R
EP

O
R

T 
20

25Overview
Leadership

Perspective Governance
Financial

Statements
Additional

Information

Age: 56
Nationality: Malaysian

Gender: MaleAge: 65
Nationality: Malaysian

Gender: Male
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Ts. Wan Adli Ridzwan Bin Wan
Hassan
Independent Non-Executive Director

Wang Hong

Independent Non-Executive Director

Date of Appointment:
8 December 2022

Membership of Board Committees:
Chairman of  Nomination Committee 
Chairman of  Remuneration Committee 
Member of  Risk Management and Sustainability Committee 
Member of  Audit Committee 

Academic/Professional Qualification(s):
Master’s Degree in Computer Science 
Bachelor of  Computer Science with Specialisation in Business
Information Processing
Professional Technologist certified by the Malaysian Board of
Technologists (MBOT)

Working Experience:
Ts. Wan Adli Ridzwan Bin Wan Hassan (“Ts. Wan Adli”) holds a
Master’s degree in Computer Science from Universiti Malaya and a
Bachelor’s degree in Computer Science with a specialization in
Business Information Processing from Acadia University, Canada.
He is also a Professional Technologist certified by the Malaysian
Board of  Technologists (“MBOT”) and a member of  the Institute of
Corporate Directors Malaysia (“ICDM”). 

With nearly three decades of  experience in implementing IT
solutions for corporate clients, Mr. Wan Adli began his career in
1997 at a local multinational corporation. In 2000, he became the
Technical Director at a publicly listed company in Singapore before
establishing his own IT firm in 2003. He was previously a member
of  the curriculum review committee for the Faculty of  Computer
Science and Information Technology at Universiti Malaya and
served as an Academic Studies Programme Committee Member
for the Faculty of  Information Technology and Computer Science at
Universiti Teknikal Malaysia Melaka (UTeM). 

Ts. Wan Adli’s other professional roles include serving as the
Executive Director of  BNI Putrajaya. BNI is a global organization
based in the United States and the world’s largest professional
business referral organization, with a presence in 76 countries and
close to 350,000 member entrepreneurs.

Other Directorship(s) in Public Companies and Listed Issuers:
Nil

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

Date of Appointment:
29 May 2023

Membership of Board Committees:
Member of  Audit Committee

Academic/Professional Qualification(s):
Doctorate PHD in Design and Fabrication of  InP-based
Heterojunction Bipolar Transistors
Master in Engineering (by Research) – Design and Fabrication of
GaAS-Based HBTs, Nanyang Technology University (NTU)
Singapore
Bachelor of  Engineering in Semiconductor Physics and Devices,
Zhejiang University P.R China.

Working Experience:
Mr. Wang Hong pioneer work on the word first InP metamorphic
Heterojunction Bipolar Transistors (HBTs) He led his NTU’s research
team on the demonstration of  the first Mid-IP Si-photonic platform
and led his research team on the major technical breakthrough on III-
V/Si hybrid tuneable lasers operating Mid-IR wavelength range (~ 2
um). He also led Nanyang Nanofabrication Centre (N2FC) – an
advanced cleanroom facility in NTU providing university-wide support
for micro- and nano-fabrication. 

He is a Principal Investigator (PI)/Co-PI with more than S$20 million
accumulated research funding from research funding agencies and
industry and a leading researcher and educator in NTU with more
than 30 years’ experience in electronics and photonics, he has
trained many postgraduate(> 10 PhD) and undergraduate students. 

He also involved with research collaboration with local and
international companies for successful translation of  technologies to
commercialization.

Other Directorship(s) in Public Companies and Listed Issuers:
Eldridge Energy Holdings Berhad

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil
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Age: 59
Nationality: Singaporean

Gender: MaleAge: 50
Nationality: Malaysian

Gender: Male
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Date of Appointment:
22 November 2023

Membership of Board Committees:
None 

Academic/Professional Qualification(s):
Bachelor’s Degree in Hospitality Management

Working Experience:
In 2004, Mr. Sindi, Mohammed Nabil M started his career as Senior
Manager in Management Divison at Jeddah Hilton Hotel Sheraton
Riyadh Hotel where he is responsible for the day to day management
of  the property, hotel guests, and its staff. He has to ensure efficient
operations, maximize standards of  guest service, and drive
occupancy rates and revenue goals. In January 2007, he was
appointed as General Manager at AlMahfal Est where he is
responsible in event planning and royal ceremonial advisory services
for former King Abdullah bin Abdulaziz Al Saud and the Royal Family
of  Saudi Arabia.

Other Directorship(s) in Public Companies and Listed Issuers:
Nil

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

Date of Appointment:
22 September 2023

Membership of Board Committees:
Member of  Nomination Committee

Academic/Professional Qualification(s):
Diploma in Business Administration

Working Experience:
In October 2011, Ms. Yang Shing Sing (“Ms. Yang”) started her
career in Loyal Reliance Pte. Ltd., a company principally involved in
the provision of  business consultancy and training services as a
Corporate Relationship Officer responsible in maintaining a good
relationship and communications with the banks. 

In September 2012, she left Loyal Reliance Pte. Ltd. and joined Loyal
Reliance Sdn. Bhd., a company principally involved in provision of
business management consultancy services for information
technology as a Personal Assistant to Managing Director in
November 2012. 

Ms. Yang was promoted to General Manager in January 2013
responsible for overseeing the daily business activities, strategizing
to improve the overall business functions, developing and
implementing the operational policies and strategic plan, and
providing ISO consultancy works to clients. She left Loyal Reliance
Sdn. Bhd. in December 2016. 

In January 2017, she was appointed as a Business Development
Director of  WBU International Sdn. Bhd., a company principally
involved in the provision of  business solutions and advisory services
and she was responsible for overseeing the strategic development,
marketing initiatives and implementing better business practices for
the company.

Other Directorship(s) in Public Companies and Listed Issuers:
Wellspire Holdings Berhad

Relationship with any director and/or major shareholder of
listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with listed
issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

Sindi, Mohammed Nabil M
Independent Non-Executive Director

Yang Shing Sing
Non-Independent Non-Executive Director
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Age: 43
Nationality: Saudi Arabian

Gender: Male Age: 37
Nationality: Malaysian

Gender: Female
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PROFILE OF
KEY SENIOR MANAGEMENT

Soo Zin Chuen 
 Chief  Financial Officer

Lim Seng Gee
Sales and Marketing Director

Chan Yaw Sang

Age: 46
Nationality: Malaysian
Gender: Male
Date of Appointment: 4 Febuary 2026

Academic / Professional Qualification(s): 
Bachelor’s Degree in Accountancy
Affiliate of Association Chartered of Certified Accountants
(“ACCA”)
Member of Malaysian Institute of Accountants 

Working Experience: 
Mr. Soo Zin Chuen has over twenty three (23) years of
working experience in financial reporting, risk management,
treasury, corporate exercises and investor relation of varied
industries which ranged from manufacturing, healthcare,
retail, F&B and trading industry.  
 
Prior to joining Mikro MSC Berhad, Mr Soo Zin Chuen held
multiple finance roles accross four (4) public listed
companies and several private companies.  
 
As the Chief Financial Officer, Mr. Soo Zin Chuen is
responsible for overseeing the Group’s financial, accounting
and compliance functions, as well as managing operational
finance, internal audit and investor relations.

 
Other Directorship(s) in Public Companies and Listed
Issuers:
Nil

Relationship with any director and/or major shareholder
of listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with
listed issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

Age: 46
Nationality: Malaysian
Gender: Male
Date of Appointment: 12 December 2025

Academic / Professional Qualification(s): 
Diploma in Leadership and People Management

Working Experience: 
Mr. Lim Seng Gee holds a Diploma in Leadership and
People Management from Loyal Relliance Pte Ltd. 

He has over twenty (20) years of  extensive experience in
production and project management. He began his career
with TES Productions in 2004, where he served for seven
years. In 2011, he joined TES Production and Projects Pte
Ltd, where he has continued to lead various operational
initiatives to the present day.

 
Other Directorship(s) in Public Companies and Listed
Issuers:
Nil

Relationship with any director and/or major shareholder
of listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with
listed issuer or its subsidiaries:
134,831,460 ordinary shares (deemed interest via direct
shareholding in Calida Group Pte. Ltd)

Any other convictions (aside from traffic offence):
Nil
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Chief  Operating Officer 

Tay Siang Hui 
 Chief  Commercial Officer 

Age: 50
Nationality: Malaysian
Gender: Male
Date of Appointment: 27 August 2024

Academic / Professional Qualification(s): 
Bachelor’s Degree in Engineering
Master of  Science in Engineering
Master of  Business Administration

Working Experience: 
Mr. Tay Siang Hui obtained his BEng (Hons) degree from
Sussex University, UK, MSc. Eng from Multimedia University
Malaysia and MBA from University Malaya. 

In 1998, he started his career at OYL R&D Centre Sdn. Bhd.
as a R&D Engineer. He joined Mikro as a Senior R&D
Engineer in 2004 and was involved in product development
of  the company. He was later promoted to Executive
Director in Mikro Sdn Bhd - subsidiary company of  Mikro
MSC Berhad in 2022. 

He is responsible for the business development of  Mikro,
both locally and overseas. He also conducts external
training and seminars as part of  the marketing support
activities provided by Mikro.
 

Other Directorship(s) in Public Companies and Listed
Issuers:
Nil

Relationship with any director and/or major shareholder
of listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with
listed issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil
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Age: 48
Nationality: Malaysian
Gender: Male
Date of Appointment: 3 November 2025

Academic / Professional Qualification(s): 
Bachelor’s Degree in Manufacturing Technology /
Mechanical Engineering 

Working Experience: 
Mr. Nurulaswad bin Johari @ Jahari has over 20 years of
extensive experience in the automotive industry,
specialising in technical procurement, strategic sourcing,
supplier management and new model development. He
began his career in 2002 with ASJ Components (M) Sdn.
Bhd. and subsequently joined Perodua Manufacturing Sdn.
Bhd. in 2003, where he was involved in product planning
and research and development for various vehicle models. 

He joined Proton in 2008 and has since held several key
managerial and leadership positions within the Group
Technical Procurement division, including Assistant
Manager of Strategic Procurement, Manager of International
Procurement, Head of Powertrain Procurement. His last
position in Proton prior to joining the Company is Deputy
Head, Bill of Material, where he oversees the powertrain
and chassis procurement departments of Proton, leading
supplier nomination, contract negotiation, cost management
and procurement strategy. 

Throughout his career, he has consistently delivered strong
results in supplier cost reduction and localisation initiatives
and played a significant role in the successful launch of
several major Proton models such as Saga, Persona,
Perdana, Ertiga, Preve and Suprima.
 
Other Directorship(s) in Public Companies and Listed
Issuers:
Nil

Relationship with any director and/or major shareholder
of listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with
listed issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

PROFILE OF
KEY SENIOR MANAGEMENT

Nurulaswad Bin
Johari @ Jahari



Chan Yaw Sang
Chief  Technical Officer 

Tan Soo Kean
Executive Director 

Age: 60
Nationality: Malaysian
Gender: Male
Date of Appointment: 28 January 2020

Academic / Professional Qualification(s): 
Diploma in Electrical Engineering
Diploma in Automotive Engineering 

Working Experience: 
Mr. Tan Soo Kean obtained his Diploma in Electrical
Engineering from University Technology Of  Malaysia (UTM)
and Diploma in Automotive Engineering from Federal
Institute of  Technology, Malaysia. 

In 1989, he started his career at Rohm-Wako Malaysia Sdn.
Bhd. as Production Technician. At year 1996, he joined
Mitsuoka Electronics (M) Sdn. Bhd. R&D Department,
heading a team of  design engineers in product design and
development. In 1999, joined Kaga Components (M) Sdn.
Bhd. as Production Manager. At year 2004, joined Nakareg
Sdn.Bhd. as Business Development Manager, handling of
customer enquiry, design of  product and costing. 

He joined Mikro Smartconnection Sdn. Bhd. as an Executive
Director in 2020 and was involved in overall operation of  the
company.
 
Other Directorship(s) in Public Companies and Listed
Issuers:
Nil

Relationship with any director and/or major shareholder
of listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with
listed issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil
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Age: 55
Nationality: Malaysian
Gender: Male
Date of Appointment: 27 August 2024

Academic / Professional Qualification(s): 
Bachelor’s Degree in Electrical Engineering, University
Technology Malaysia

Working Experience: 
In 1997, Mr Chan Yaw Sang (“Mr. Chan”) joined Areva T&D
Malaysia Sdn Bhd (formerly known as Alstom Malaysia Sdn
Bhd) as a Protection & Control Engineer and was promoted
to Manager of Application & Sales Support division in 2002.

Mr Chan joined Mikro as a Technical Application Manager in
2005. He is responsible for overseas sales as well as
providing technical application support for Mikros range of
product. In addition, he also conducts external training and
seminars as part of the marketing and after sales support
activities provided by Mikro.
 

Other Directorship(s) in Public Companies and Listed
Issuers:
Nil

Relationship with any director and/or major shareholder
of listed issuer:
Nil 

Conflict of Interest/Potential Conflict of Interest with
listed issuer or its subsidiaries:
Nil

Any other convictions (aside from traffic offence):
Nil

PROFILE OF
KEY SENIOR MANAGEMENT



 CHAIRMAN’S STATEMENT 

Dear Valued Shareholders,

On behalf  of  the Board of  Directors, I am honoured to
present the Annual Report of  Mikro MSC Berhad
(“Mikro” or “the Group”) for the financial period ended
31 December 2025. ("FP2025")

The current financial period covers eighteen (18) months from 1 July 2024 to 31 December 2025
following the change in the Group’s financial year end. Accordingly, comparisons with the previous
financial year should be interpreted with due consideration of  the extended reporting period.

PERFORMANCE OVERVIEW

During the financial period under review, the Group recorded revenue of  RM109.7 million, reflecting a
significant increase compared to the previous financial year. This was mainly driven by higher demand
for our Intelligent Electronic Devices (IED) and the strategic contribution from our newly acquired
subsidiary in the advertising and signage segment, which accounts for 9.2% of  our total revenue in
FP2025.

Despite the top-line growth, profit before tax remained relatively stable at RM35.9 million. This was
maintained amidst the extended reporting period and reflects the Group’s ability to meet increased
demand across key product segments while managing operational transitions.

The Group’s profitability continues to be supported by contributions from associate income. We
conclude the period with a strong financial position characterised by a solid equity base and low
gearing, which ensures the Group remains agile and well-positioned to capitalised on future growth
opportunities.

INDUSTRY POSITIONING AND STRATEGIC DIRECTION

Drawing from my experience in infrastructure development and public sector engineering, I
recognise the critical role of  reliable electrical distribution systems in supporting national and
regional development.

Malaysia’s emergence as a regional hub for data centres and infrastructure investment presents a
structural growth opportunity for the Group. The increasing demand for stable, efficient and scalable
electrical distribution solutions reinforces the relevance of  the Group’s products within this evolving
landscape.

During the financial period, the Group secured a data centre project under its Busduct segment.
This demonstrates the Group’s capability to participate in large-scale infrastructure developments.

The Board will continue to adopt a disciplined and execution-focused approach, with emphasis on
engineering reliability, operational efficiency and prudent cost management.
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CHAIRMAN’S STATEMENT 
STRATEGIC DEVELOPMENTS (CONT’D)

As this is my first year serving as Chairman of  Mikro MSC Berhad following my appointment on 2 January
2025, I am committed to strengthening the Group’s governance, operational discipline and strategic
direction.

My experience in infrastructure planning and execution reinforces the importance of  reliability, quality and
long-term sustainability. These principles will guide the Board in steering the Group forward.

The Board remains committed to upholding strong corporate governance practices, ensuring accountability,
transparency and effective oversight across the Group’s operations. In parallel, the Group continues to
strengthen its sustainability practices, with a focus on responsible business conduct, operational efficiency
and long-term value creation.
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LEADERSHIP AND GOVERNANCE DEVELOPMENTS

The financial period marked a transition in the Group’s Board and leadership.

I would like to record my sincere appreciation to Datuk Aznam bin Mansor, who stepped down as Chairman
on 2 January 2025, for his leadership and contributions to the Group.

On behalf  of  the Board, I would also extend our appreciation to Mr Michael Aw Ming Han, who retired as
Non-Independent Non-Executive Director on 27 November 2024, and Madam Goh Yoke Chee, who
resigned as Executive Director on 31 December 2025, for their dedicated service and contributions.
Similarly, we thank our outgoing Chief  Financial Officer, Mr. Yoon Keng Yan, for his dedicated service to the
Group.

To ensure a seamless transition and drive our next phase of  growth, the Group has proactively
strengthened its leadership team. We welcomed our new Sales and Marketing Director who as a member
of  the senior management team, he oversees our sales and marketing functions. As a director of  our
subsidiary in the advertising and signage segment, his deep industry experience is expected to be pivotal
in supporting the integration and growth of  this newly acquired business. Furthermore, we welcomed Mr.
Nurulaswad bin Johari @ Jahari as Chief  Operating Officer in November 2025 to enhance our operational
oversight while driving process optimisation across our expanding business segments. Subsequently, Mr.
Soo Zin Chuen was appointed as Chief  Financial Officer in February 2026, bringing his extensive expertise
to ensure continuity in our financial management.

These strategic appointments reflect our commitment to building a robust leadership team capable of
executing the Group’s long-term vision.

A NOTE FROM THE CHAIRMAN

Looking ahead, the Group remains cautiously optimistic.

The continued expansion of  infrastructure and data centre developments is expected to support demand
for the Group’s products. The Group will continue to build on its capabilities in this segment as part of  its
growth strategy.

However, we remain mindful of  external uncertainties, including geopolitical developments, cost pressures
and supply chain challenges.

The Group will continue to focus on strengthening operational efficiency, enhancing cost discipline and
maintaining prudent risk management practices.

OUTLOOK AND PROSPECTS
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STRATEGIC DEVELOPMENTS (CONT’D)

Dato' Seri Ir. Haji Mohamad Zulkefly Bin Sulaiman 
Independent Non-Executive Chairman
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APPRECIATION

On behalf  of  the Board, I extend our sincere appreciation to our shareholders, customers, business partners and
regulators for their continued trust and support.

I would also like to thank my fellow Board members, the management team and all employees for their dedication
and commitment throughout the financial period.

We remain grateful for your continued trust and support, which are integral to the Group’s ongoing progress and
long-term success.

Thank you.



MANAGEMENT DISCUSSION AND
ANALYSIS 

014

Dear Esteemed Shareholders,
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OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 

The following Management Discussion and Analysis (“MD&A”)
provides insights into the Group’s operational performance and
financial condition for the eighteen-month period ending 31
December 2025. This should be reviewed in conjunction with the
Audited Financial Statements for FP 2025 and their
accompanying notes. The information in this MD&A, including
comparisons to the previous year (“FY 2024”), complies with the
Malaysian Financial Reporting Standards (“MFRSs”), unless
stated otherwise. 

OVERVIEW OF BUSINESS AND OPERATIONS 

Mikro MSC BerhadMikro MSC BerhadMikro MSC Berhad
Mikro MSC Berhad (“Mikro” or “the Group”) and its subsidiaries stand at the forefront of
Malaysia’s electrical and electronics manufacturing industry (“E&E”). Renowned for our
protective relays, power meters, and power factor regulators, the Group excels in-house design
capabilities that ensure our products combine high aesthetic appeal with practicality while
consistently meeting and surpassing stringent international codes and standards. Additionally,
we have established a strong presence as a major manufacturer and trader of low and medium
voltage busway (also known as busduct) systems. These systems, along with the protective
relays, power meters and power factor regulators, form critical components in modern electrical
distribution networks.
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MANAGEMENT DISCUSSION AND
ANALYSIS 
OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 

Strategic Operations

Our engineering and manufacturing operations are strategically aligned to deliver
comprehensive solutions to our customers. We offer an extensive portfolio that ranges
from individual components to engineered and packaged systems. This versatility
allows Mikro to meet specific customer requirements, ensuring optimal performance
and efficiency across various applications. 
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Diversification and Growth

To reduce dependency on our core E&E business and establish new sources of recurring
income, the Group has undertaken the following strategic diversifications:

Biomass Fuel Business: 

The Group diversified into the biomass fuel business in year 2023 through its 20.625% equity
interest in Elridge Energy Holdings Berhad (“EEHB”), which is listed on the ACE Market of
Bursa Securities Malaysia Berhad. EEHB’s primary products include Palm Kernel Shells
(PKS) and wood pellets, which are used for electricity generation in power plants and as fuel
for industrial boilers.

Signage and Interior Fit-Out Business: 

In 17 December 2024, the Group acquired TES Productions & Projects Pte Ltd (“TES”) to
diversify its business into design, manufacturing and installation of signs and advertising
displays, and interior fit-out services. Since its inception in 2011, TES has specialised in
designing, fabricating, and installing signage and advertising display products, as well as
providing interior fit-out project management services for both the public and private sectors
in Singapore.



MANAGEMENT DISCUSSION AND ANALYSIS 
OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 

OVERVIEW OF BUSINESS AND OPERATIONS (CONT’D) 

Mission Statement

Market and Products

Mikro's mission is to lead the global electrical distribution industry by pioneering reliable, cost-
effective equipment that enhances project efficiency and saves lives. We develop and manufacture
high-quality electrical distribution products that exceed industry standards, driven by our passion for
innovation and customer satisfaction. Our commitment extends beyond product excellence; we strive
to be a trusted partner in the electrical industry, serving diverse sectors with expertise and reliability.
By consistently delivering exceptional value and performance, we aim to solidify our position as an
industry leader. Our dedication to sustainability aligns our growth with responsible environmental
practices, ensuring we not only meet but exceed the evolving needs of  the electrical distribution
sector. Through continuous innovation and uncompromising dedication to excellence, we aspire to
shape the future of  our industry while prioritising safety, efficiency, and customer satisfaction in all
that we do.

Our main products in E&E, including digital embedded computer-controlled protective relays, power
meters, power factor regulators, and busducts, are integral to electricity distribution systems across
residential, commercial, and industrial buildings, infrastructure, and public amenities. Their primary
functions are as follows:

Our protective relays, power meters, and power factor regulators are primarily network-enabled for
Supervisory Control and Data Acquisition (“SCADA”) applications. Users can choose to utilise our in-
house developed monitoring and control software or integrate with software developed by third-party
system integrators.

The design, development, and manufacture of  the Group’s protective relays, power meters, and
power factor regulators have been certified under the ISO 9001:2015 – Quality Management System
by Lloyd’s Register Quality Assurance. This globally recognised certification assures our ability to
consistently produce products that meet both customer and regulatory requirements. Additionally,
these products are designed and type-tested to comply with relevant international standards for
safety and electromagnetic compatibility (“EMC”).

Our busduct systems are also fabricated in compliance with ISO 9001:2015 and type-tested
according to IEC standards. These certifications are awarded by internationally recognised
independent bodies, including ASTA, DEKRA, UL, and SIRIM.

Protective Relay - A device that detects
faulty conditions in a power system line
and triggers the operation of  a circuit
breaker to isolate the faulty segment from
the rest of  the healthy power system.

Power Meter - An electronic instrument
that measures and records essential
parameters of  an electrical system,
including voltage, current, power, energy
consumption, and harmonics.

Power Factor Regulator - A device
designed to adjust the power factor of  an
electrical system, optimising active power
transfer and enhancing the system’s
effective capacity.

Busduct (also known as Busway) – A
metal-enclosed duct containing insulated
copper or aluminium busbars. It is used for
conducting substantial currents of
electricity.
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For the financial period ended 31 December 2025, the Group recorded a revenue of  RM109.7 million. The
financial period under review covers eighteen (18) months, compared to twelve (12) months in the preceding
financial year. Accordingly, the increase in revenue was attributable to the extended reporting period, as well as
higher sales volume driven by improved demand across key product segments and markets.

E&E Business Segment
The E&E business remains the main contributor to the Group revenue, accounting for approx. 90.82% of  the
Group’s total revenue. Revenue for the segment increased to RM99.63 million, representing a 74.27% increase
compared to RM57.17 million in the preceding financial year ended 30 June 2024. This growth was mainly
attributed to the extended 18-month reporting period, alongside strengthened demand and improved revenue
contributions from the overseas markets, particularly from Vietnam, Indonesia and Bangladesh.
 
Signage and Interior Fit-Out Business Segment
Following the completion of  the acquistion of  TES in January 2025, the signage and Interior Fit-Out business
contributed RM10.07 million, which accounted for approx. 9.18% of  the Group’s total revenue for the financial
period ended 31 December 2025.

Notwithstanding the extended reporting period, the Group’s underlying business performance remained stable
across both segments, supported by continued demand for its electrical distribution products, signage and
interior fit out service and expansion in operational activities.

Revenue

MANAGEMENT DISCUSSION AND ANALYSIS 
OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 

Gross MarginGross Profit

Revenue

RM 109.7 31.7%RM34.8

The Group recorded a gross profit of  RM34.80 million, with a gross profit margin of  approximately 31.7% for the
financial period ended 31 December 2025. The improvement reflects better cost management and improved
product mix, although cost pressures remain due to raw material price fluctuations and operational expansion.

The Group recorded a profit before tax of  RM35.9 million. Despite strong revenue growth, PBT remained
relatively stable due to significantly higher operating and administrative expenses arising from business
expansion.

The Group’s profitability was further bolstered by the biomass fuel business segment, with the share of  profit
from an associate amounting to RM33.2 million. This performance underscores the positive contribution of  the
Group’s diversification strategy into this segment. Included in the share of  profit from an associate is a one off
gain from changes in equity of  RM17.49 million arising from the dilution of  its equity interest in the associate
from 25% to 20.625% following its successful listing on the ACE Market of  Bursa Securities Malaysia Berhad.
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Gross Margin

Profit before Tax (“PBT”)
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018

Profit for the Financial Year (“PAT”) /
Profit Attributable to the Owners of
the Parent

Liquidity and Capital
Resources

The Group recorded a profit after tax of  RM33.8 million for the financial period ended 31 December
2025, which remained broadly in line with the previous financial year.

The stable performance was supported by strong revenue growth and contribution from associate
income, offset by higher operating expenses. The profit attributable to owners of  the parent remained
resilient, reflecting the Group’s ability to sustain earnings despite cost pressures.

FINANCIAL PERFORMANCE (CONT’D) 

The Group maintained a healthy liquidity position as at 31 December 2025, with cash and bank balances of
RM23.6 million, compared to RM18.7 million in the previous financial year. The increase in cash position
reflects the Group’s ability to generate positive operating cash flows and manage its working capital
effectively. 

(i) Operating activities

The Group recorded strong cash inflows from operating activities, supported by higher revenue and
improved gross profit. The extended financial period of  eighteen (18) months also contributed to higher
cash generation compared to the previous twelve (12) month period.

In addition, operating cash flows were influenced by changes in working capital components. Trade and
other receivables increased in line with higher revenue, reflecting expanded credit sales and business
activities. Inventory levels remained relatively stable despite increased operational scale, indicating
improved inventory management and efficient stock control. Meanwhile, trade and other payables
increased significantly, reflecting higher procurement activities and continued utilisation of  supplier credit.

Overall, the net working capital movements reflect the Group’s ability to support business expansion
while maintaining effective working capital management and liquidity.
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Note on Financial Period
The current financial period covers eighteen (18) months from 1 July 2024 to 31 December 2025
following the change in financial year end. As such, direct comparison with the previous financial year,
which covered twelve (12) months, should be interpreted with caution.

MANAGEMENT DISCUSSION AND ANALYSIS 
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FINANCIAL PERFORMANCE (CONT’D) 

(iii) Financing activities

Net cash used in financing activities was mainly attributable to the repayment of  lease liabilities
amounting to approximately RM2.05 million and repayment of  term loan of  approximately RM0.12
million during the financial period.

Notwithstanding these outflows, the Group continues to maintain a strong liquidity position, supported
by positive operating cash flows and a solid equity base, providing sufficient financial resources to meet
its operational requirements and support ongoing expansion initiatives.

Working Capital Analysis
The Group’s working capital position strengthened during the financial period ended 31 December 2025,
supported by improved operating scale and expansion in business activities.
As at 31 December 2025, the Group recorded:

Inventories: RM21.5 million (FY2024: RM22.1 million) 
Trade and other receivables: RM24.2 million (FY2024: RM19.9 million) 
Trade and other payables: RM10.4 million (FY2024: RM5.7 million)
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(ii) Investing activities

Net cash used in investing activities amounted to approximately RM2.23 million during the financial
period. This was mainly attributable to capital expenditure on property, plant and equipment of  RM4.05
million and additions of  intangible assets amounting to RM2.59 million, as well as right-of-use assets of
RM0.14 million.

These outflows were partially offset by proceeds from the disposal of  assets, including property, plant
and equipment and intangible assets, as well as net cash inflow arising from the acquisition of  a
subsidiary.

Inventories

Inventory levels decreased slightly from RM22.1 million to RM21.5 million, reflecting improved inventory
management and stock optimisation despite higher business volume during the extended financial
period. This indicates better control over stock holding levels and reduced risk of  obsolescence.

Receivables

Trade and other receivables increased to RM24.2 million from RM19.9 million in the previous financial
year. The increase is consistent with higher revenue recorded during the financial period, particularly
given the eighteen (18) month reporting period. This reflects increased credit sales and business
expansion.

Payables

Trade and other payables increased significantly to RM10.4 million from RM5.7 million. This increase is
in line with higher procurement activities and operational expansion. The higher payables position
indicates that the Group continues to utilise supplier credit effectively as part of  its working capital
management strategy.

Overall Working Capital Position

Overall, the Group maintained a positive working capital position during the financial period. The
increase in receivables and payables is consistent with the expansion in operations, while inventory
levels remained well-managed.

The Group continues to monitor its working capital closely to ensure efficient utilisation of  resources,
maintain liquidity, and support ongoing business growth.

MANAGEMENT DISCUSSION AND ANALYSIS 
OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 
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Gearing

Dividends

The payment of  dividends by the Company will depend on the Group’s earnings, working capital
requirements, and capital expenditure plans.

For the financial period ended 31 December 2025, the Directors do not recommend any dividend.
This is in line with the Group’s strategy to conserve cash resources to support ongoing business
expansion and investment activities, particularly in view of  the extended financial period of
eighteen (18) months and the Group’s continued growth initiatives.

In the financial period ended 31 December 2025, the Group recorded a gearing ratio of
approximately 0.32%, compared to 0.13% in the previous financial year. The increase in gearing
ratio was primarily due to higher borrowings arising from lease liabilities and short-term financing
requirements.

Notwithstanding the increase, the Group continues to maintain a very low gearing level, supported
by a strong equity base of  RM302.0 million. This reflects the Group’s prudent financial
management and conservative capital structure.

The low gearing position provides the Group with sufficient financial flexibility to support its
ongoing expansion and investment activities while maintaining a manageable level of  financial risk.
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OPERATIONAL PERFORMANCE 
The Group’s operational performance for the financial period ended 31 December 2025 demonstrated
significant expansion compared to the previous financial year, primarily driven by higher sales volume
and increased business activities across key markets. The extended financial period of  eighteen (18)
months also contributed to the overall growth in operational output.

Despite the strong top-line performance, operational efficiency was affected by higher cost structures,
particularly in administrative and operating expenses arising from business expansion and increased
operational complexity. In addition, the Group continued to face external challenges, including
fluctuations in raw material prices and evolving market conditions.

Notwithstanding these challenges, the Group maintained stable profitability, supported by improved
gross margins and contributions from associate income. The Group continues to focus on enhancing
operational efficiency, strengthening cost management and optimising resource utilisation to support
sustainable growth.

Overall, the operational performance of  the Group reflects its ability to scale its operations while
navigating a more complex cost environment, positioning the Group for continued growth in the
forthcoming financial periods.

CORPORATE OBJECTIVES AND STRATEGIES 
Mikro acknowledges the challenges inherent in today’s complex macroeconomic landscape, including
fluctuating raw material prices, supply chain disruptions, and geopolitical uncertainties. Nevertheless,
we remain steadfast in our commitment to generating lasting value for our stakeholders. To this end,
we have implemented strategic business plans designed to drive growth and strengthen our market
position. Our approach focuses on innovation, operational efficiency, and strategic partnerships,
enabling us to navigate these complexities effectively. By leveraging these strategies, Mikro is well-
positioned to overcome obstacles, capitalise on opportunities, and continue delivering value in this
dynamic business environment. 

In summary, Mikro’s business strategies are meticulously designed to drive robust financial growth and
deliver value to stakeholders. Our approach focuses on leveraging emerging market opportunities and
enhancing our competitive edge in the electrical manufacturing sector. With a steadfast commitment to
innovation, operational excellence, and customer satisfaction, Mikro is well-positioned to seize growth
opportunities and achieve sustainable developments in the years to come.
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CORPORATE DEVELOPMENTS
During the financial period, the Group completed the acquisition of  TES in January 2025, marking a
strategic step in expanding its business portfolio. The acquisition enables the Group to broaden its
capabilities and enhance its presence in the signage and interior fit-out segment.

In line with this development, Mr Lim Seng Gee, a director of  TES, has been appointed to a senior
management role within the Group, overseeing sales and marketing functions. His industry experience
is expected to support the integration and growth of  the acquired business.

The Group also strengthened its management team with the appointment of  Mr Nurulaswad bin Johari
@ Jahari as Chief  Operating Officer in November 2025. This appointment is aligned with the Group’s
efforts to enhance operational oversight and execution capabilities.

MANAGEMENT DISCUSSION AND ANALYSIS 
OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 
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Strategic Risks

Operational Risks

Changes in government policies, shifts in regulatory frameworks, and fluctuations in government
budgets may impact the Group’s ability to secure and sustain partnerships. In response, Mikro
is dedicated to rebuild relationships with key government agencies to reassess and enhance our
value-added solutions. This initiative aims to align our objectives with their needs, which we
anticipate will boost our production volume and solidify our brand as a leading competitor in the
market segment. We remain committed to maintaining open communication with government
stakeholders, ensuring our solutions effectively address their challenges. 

In our efforts to ensure the effective and efficient use of  resources, we have initiated
negotiations with suppliers for volume contract pricing and pre-production planning and future
partnerships with Building Information Management (BIM) warehouses. These measures aim to
mitigate the impacts of  fluctuating raw material costs and uncertain lead times, thereby
enhancing our production capacity.

Financial Reporting Risks

To bolster the reliability of  our operational and financial reporting, we are streamlining processes
within the finance and accounting departments. This includes increasing headcount, upgrading
our SAP system, and rewriting SOPs. These enhancements will ensure reliability, timeliness,
and accountability through robust approval processes.

Compliance Risks

ANTICIPATED OR KNOWN RISKS 

As a leading provider of  quality electrical distribution equipment in Malaysia, our organisation
acknowledges the inherent risks associated with our industry. We are committed to remaining vigilant
in identifying and addressing these risks to ensure sustained growth and operational excellence.

We are committed to adhering to applicable laws and regulations through rigorous ESG and
CSR initiatives, alongside conducting quarterly internal audit reviews. Recently, we successfully
completed our ISO Certification Audit, reinforcing our dedication to compliance and best
practices in corporate governance.

In the face of  fluctuating market dynamics and economic uncertainties, the Group approaches
these challenges with a positive outlook. We have established comprehensive risk management
strategies designed to effectively address potential obstacles. With a proactive approach to risk
mitigation, the Group is prepared to safeguard the interests of  our stakeholders. By staying alert
and adaptable, Mikro is well-positioned to successfully navigate the complexities of  the market
landscape.

Overview Leadership
Perspective

Governance
Financial

Statements
Additional

Information

MANAGEMENT DISCUSSION AND ANALYSIS 
OF BUSINESS OPERATIONS AND FINANCIAL PERFORMANCE 



FORWARD-LOOKING STATEMENT

The Group remains cautiously optimistic on its growth prospects, supported by favourable industry
developments. The continued expansion of  data centre infrastructure, particularly in Malaysia’s
emergence as a regional hub for hyperscale data centres, is expected to drive increased demand for
electrical distribution products, including busduct systems.

In line with this trend, the Group has secured one data centre project under its Busduct segment
during the financial period ended 31 December 2025. This reflects the Group’s capability to participate
in large-scale infrastructure projects and positions it to capture further opportunities within this growing
sector.

Notwithstanding the positive outlook, the Group remains mindful of  external uncertainties. Ongoing
geopolitical tensions in the Middle East may continue to create volatility in global markets, potentially
impacting energy prices, raw material costs and supply chain stability.

Moving forward, the Group will continue to focus on strengthening its market position, enhancing
operational efficiency and maintaining prudent cost management, while remaining responsive to
evolving market conditions.

Yours sincerely,
Yim Yuen Wah
Managing Director
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SUSTAINABILITY
STATEMENT

Sustainability has always been a
pillar of the Group’s culture as we
strived to achieve continuing
growth and profitability in a safe,
caring, and sustainable
environment.

A B O U T  T H E  C O M PA N Y  
Mikro MSC Berhad (“Mikro” or “the Group”), headquartered in Selangor, Malaysia, is a leading electrical and electronic
manufacturing company specialising in protective relays, power meters, and power factor regulators. Since its founding,
Mikro has been committed to delivering innovative and reliable solutions to the power industry. The Group prides itself
on its in-house design capabilities, adherence to international standards, and a focus on customer satisfaction. Driven
by a dedication to sustainability and excellence, Mikro ensures its products meet the evolving needs of  the energy
sector while promoting responsible manufacturing practices.
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SUSTAINABILITY STATEMENT 

1.Our Path to a Sustainable Future

Mikro MSC Berhad (“Mikro” or “the Group”) issues this Sustainability Statement (“SS”) for the financial
year ended 31 December 2025 (“FP2025”). This statement presents how the Group manages key
economic, environmental, social and governance (“ESG”) matters that are relevant to its business
operations, risk profile and long-term growth. It should be read together with the Group’s FP2025 Financial
Statements.

As an established manufacturer of  electrical and electronic equipment, Mikro operates in an industry where
product performance, operational discipline and regulatory compliance are fundamental. Sustainability
within the Group is therefore embedded through responsible production practices, prudent resource
management and strong governance across its business activities.

The Group applies a structured approach in managing ESG matters, integrating sustainability
considerations into its overall governance, operational planning and product lifecycle. This includes setting
internal controls, tracking performance indicators and ensuring alignment with applicable laws, standards
and industry practices.

In FP2025, Mikro further enhanced its sustainability reporting processes by strengthening internal
coordination and improving the quality and consistency of  ESG data. These efforts support more
transparent and reliable disclosures, enabling better monitoring of  sustainability-related risks and
opportunities.

Through the integration of  ESG principles into its core operations, the Group aims to reinforce business
resilience, enhance operational efficiency and support sustainable value creation over the long term.

Core Business Operations

Mikro is headquartered in Malaysia and is principally involved in the design, manufacture and distribution of
electrical protection, measurement and control equipment. Its product portfolio includes protective relays,
power meters, power factor regulators, capacitors and busduct systems, which are widely used in electrical
distribution networks and industrial applications.

The Group serves customers across a range of  sectors, including commercial, industrial and infrastructure
developments, both locally and internationally. Its solutions are designed to improve the safety, efficiency
and reliability of  electrical systems.

Mikro’s operations are supported by in-house technical expertise, structured manufacturing processes and
established quality control systems to ensure that products meet required specifications and performance
standards. Continuous improvements in production and engineering processes are undertaken to maintain
product competitiveness and reliability.

In addition to manufacturing, the Group provides installation, servicing and maintenance support, ensuring
that its products continue to perform effectively throughout their operational lifespan.

ABOUT THE COMPANY 
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Core Business Operations (CONT’D)

The following table summarises the principal subsidiaries within the Group and their respective
business activities.

Operational Value Chain

Mikro has established a structured value chain framework to enhance its understanding of  how ESG-     
related risks and opportunities arise across its operations. This approach provides clearer visibility over
operational dependencies, resource utilisation and potential impacts throughout the lifecycle of  its products
and services.

The Group’s value chain is organised into three key stages, namely upstream, core operations and
downstream activities.
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Upstream activities

Primarily involve the sourcing and procurement of  raw materials, electronic components and supporting parts required
for production. This includes supplier selection, procurement processes and inbound logistics. At this stage, the Group
focuses on maintaining reliable supplier relationships while ensuring that materials meet required quality and compliance
standards.

Core Operations

Encompass the Group’s internal manufacturing and operational processes, including product design, engineering,
assembly, testing and quality assurance. These activities form the foundation of  Mikro’s business and are supported by
in-house technical capabilities, structured production processes and continuous improvement initiatives. Key ESG
considerations at this stage include efficient energy usage, waste management, product quality, and occupational health
and safety.

Sustainability Focus Areas

The Group has identified several priority ESG areas based on the nature of  its operations and stakeholder
expectations. These include environmental performance, product quality and safety, workplace health and
safety, regulatory compliance and responsible business practices.

Environmental management focuses on improving operational efficiency, particularly in relation to energy
consumption and waste handling within manufacturing activities. Efforts are undertaken to minimise
environmental impact while maintaining production effectiveness.

The Group also places strong emphasis on maintaining a safe working environment, especially within its
manufacturing and project-related activities. Policies and procedures are in place to manage workplace
risks and promote employee wellbeing.

Compliance with applicable laws and standards remains a key priority, particularly in areas such as product
safety, environmental regulations and industry requirements. The Group continuously reviews and updates
its practices to remain aligned with regulatory expectations.

During FP2025, the Group conducted an assessment of  relevant ESG factors to understand their potential
impact on its operations and long-term performance. Based on this assessment, the Group continues to
strengthen its governance structures, improve risk management practices and enhance monitoring
mechanisms.
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By mapping its operations across these three stages, Mikro is able to systematically:

Identify ESG-related risks, dependencies and operational impacts across its value chain
Monitor environmental aspects such as energy consumption, resource usage and waste generation
Strengthen internal processes for data collection, tracking and reporting
Implement appropriate mitigation measures and operational controls where required
This structured value chain approach enables the Group to integrate sustainability considerations intoits operational
planning, risk management and decision-making processes, supporting long-termbusiness resilience and
sustainable growth.
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Downstream activities

Cover the distribution of  products, installation, commissioning, as well as after-sales support such as maintenance and
servicing. Through these activities, the Group ensures that its products continue to perform reliably and safely
throughout their operational lifecycle, while maintaining strong customer relationships.
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 Sustainability Focus Areas (CONT’D)

Mikro’s sustainability disclosures are prepared with reference to applicable regulatory requirements and
recognised frameworks, with additional information provided to improve transparency and stakeholder
understanding of  its sustainability approach.
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ENVIRONMENTAL

Energy Consumption and Emissions

Mikro recognises that its manufacturing operations contribute to energy consumption and associated
greenhouse gas emissions. Rising energy costs and increasing regulatory expectations may impact
operational efficiency and cost management.

To address this, the Group focuses on improving energy efficiency through process optimisation,
monitoring electricity usage and exploring renewable energy initiatives such as rooftop solar
photovoltaic (“PV”) systems. These efforts support emissions reductionand long-term operational
sustainability.

Waste Management and Pollution Control

The Group generates scheduled waste as part of  its manufacturing processes and acknowledges the
environmental risks associated with improper handling and disposal.

Mikro ensures that scheduled waste is properly managed and disposed of  at facilities approved by the
Department of  Environment (“DOE”), in compliance with relevant regulations. The Group also
promotes recycling and reuse practices, such as scrap metal recovery and reuse of  materials, to
minimise environmental impact.

Environmental Compliance and Monitoring

Compliance with environmental laws and regulations is a key priority for Mikro. Failure to meet
regulatory requirements may result in operational disruptions and reputational risks.

The Group implements environmental monitoring programmes covering air emissions, water
discharge, noise levels and waste management. Regular training and awareness programmes are
conducted to ensure employees understand environmental responsibilities and compliance
requirements.

SUSTAINABILITY STATEMENT 
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SOCIAL

Employee Health and Safety

Mikro is committed to providing a safe and healthy workplace, particularly within its manufacturing and
operational environments where safety risks may arise.

The Group implements safety induction programmes, regular training, safety briefings and clear
signage across facilities. These initiatives enhance awareness, minimise workplace incidents and
promote a strong safety culture.

Workforce Capability and Development

The Group operates in a technically driven industry and recognises the importance of  developing a
skilled workforce to support operational excellence.

Mikro invests in continuous training programmes, including technical certifications, regulatory training
and leadership development. These initiatives enhance employee competencies, improve productivity
and support long-term business growth.

Employee Engagement and Wellbeing

Employee wellbeing and engagement are essential to maintaining a productive and motivated
workforce.

The Group promotes a positive work environment through team-building activities, company events
and performance-based recognition programmes. These initiatives support employee morale,
retention and overall organisational effectiveness.

Product Quality and Customer Satisfaction

Ensuring product quality and reliability is critical to maintaining customer trust and market
competitiveness.

Mikro adopts established quality management systems and conducts regular customer satisfaction
assessments. Continuous improvement initiatives are implemented to enhance product performance
and service delivery.

Regulatory Compliance

Mikro operates within a regulated environment and is committed to complying with all applicable laws,
standards and reporting requirements.

The Group maintains structured compliance frameworks, internal controls and regular monitoring
processes to ensure adherence to regulatory obligations and minimise risk exposure.

GOVERNANCE
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GOVERNANCE

Cybersecurity and Data Protection

With increasing reliance on digital systems, the Group recognises the importance of  protecting its IT
infrastructure and data.

Mikro has implemented security measures including access controls, network segmentation, firewall
systems and antivirus protection to safeguard data integrity and ensure business continuity.

Ethical Conduct and Anti-Corruption

The Group is committed to conducting its business with integrity, transparency and accountability.

Policies and awareness programmes are in place to promote ethical behaviour and prevent
corruption. These measures support responsible business practices and strengthen stakeholder trust.

Supply Chain Management

The Group relies on suppliers for materials and components, making supply chain reliability and
compliance essential.

Mikro adopts a structured supplier evaluation process, including assessment of  quality, pricing,
delivery and regulatory compliance (e.g. RoHS requirements). Ongoing engagement with suppliers
supports operational stability and reduces disruption risks.

SUSTAINABILITY STATEMENT 
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2.Basis of Preparation

This SS of  Mikro for the financial year ended FP2025 has been prepared to present the Group’s
sustainability-related information in line with applicable regulatory requirements and recognised
reporting frameworks.

The SS has been developed with reference to the IFRS Sustainability Disclosure Standards issued by
the International Sustainability Standards Board (“ISSB”), specifically IFRS S1 General Requirements
for Disclosure of  Sustainability-related Financial Information and IFRS S2 Climate-related Disclosures,
as adopted in Malaysia under the National Sustainability Reporting Framework (“NSRF”).

FP 2025 represents the Group’s first year of  reporting in accordance with the IFRS Sustainability
Disclosure Standards. In applying these standards, the Group has adopted a phased implementation
approach, with an initial focus on climate-related disclosures in line with IFRS S2. Accordingly,
disclosures in the current reporting period primarily address climate-related risks and opportunities.

Additional sustainability information covering broader ESG matters has been included on a voluntary
basis. These disclosures take into consideration the Bursa Malaysia Ace Market Listing Requirements
as well as the Common Sustainability Matters under the NSRF, providing supplementary context to
stakeholders beyond the mandatory IFRS requirements.

The reporting scope of  this SS is aligned with the Group’s audited Financial Statements for FP 2025,
which have been prepared in accordance with Malaysian Financial Reporting Standards (“MFRS”)
and the Companies Act 2016. Unless otherwise stated, the SS encompasses all entities within the
Group’s reporting boundary.

First-time Adoption of IFRS Sustainability Disclosure Standards

As FP 2025 marks the Group’s initial adoption of  the IFRS Sustainability Disclosure Standards, certain
transition reliefs have been applied. Comparative sustainability information has not been presented
where prior period data was not prepared using methodologies consistent with IFRS S1 and IFRS S2. 

Where relevant, selected historical information has been included to provide indicative insights into
performance trends over recent financial years. Such information has not been prepared in accordance
with IFRS S1 or IFRS S2 and should therefore not be regarded as directly comparable. These
disclosures are intended to support stakeholder understanding of  the Group’s sustainability journey.
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Structure of the Statement

The Group manages sustainability-related risks and opportunities through an integrated governance
and risk management framework, with oversight provided by the Board of  Directors (“the Board”) and
implementation carried out at the management level.
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Structure of the Statement (CONT’D)

This SS is structured in accordance with the four core pillars of  the IFRS Sustainability Disclosure
Standards:

This structure enhances consistency, transparency and the decision-usefulness of  the information
presented.

Directors’ Statement

The Board has overall responsibility for overseeing sustainability-related matters and ensuring the integrity
of  disclosures presented in this SS. This includes establishing appropriate governance structures, internal
controls and reporting processes.

The SS has been reviewed and approved by the Board in accordance with the Group’s internal governance
procedures and the Bursa Malaysia Main Market Listing Requirements. Selected sustainability information
has also been subjected to independent limited assurance to strengthen the credibility and reliability of  the
disclosures.

GHG Emissions Boundary

The Board has overall responsibility for overseeing sustainability-related matters and ensuring the integrity
of  disclosures presented in this SS. This includes establishing appropriate governance structures, internal
controls and reporting processes.

The SS has been reviewed and approved by the Board in accordance with the Group’s internal governance
procedures and the Bursa Malaysia Ace Market Listing Requirements. Selected sustainability information
has also been subjected to independent limited assurance to strengthen the credibility and reliability of  the
disclosures.

Organisational Boundary

The Group adopts the equity share approach in defining its organisational boundary for greenhouse gas
(“GHG”) emissions. Under this approach, emissions are accounted for based on the Group’s proportionate
ownership interest in its subsidiaries and investees.

SUSTAINABILITY STATEMENT 
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GHG Emissions Boundary (CONT’D)

Operational Boundary and Scope 3 Disclosures

For FP 2025, the Group has established its operational boundary based on activities over which it has
operational control, covering emissions arising from its manufacturing operations, facilities and related
activities.

The Group adopts a phased approach in developing its Scope 3 greenhouse gas inventory, taking into
consideration its current stage of  reporting maturity under the National Sustainability Reporting Framework
(“NSRF”). Scope 3 emissions are not disclosed for the current reporting period, as the Group is in the process
of  establishing appropriate data collection processes, methodologies and value chain engagement to support
reliable measurement.

The Group will progressively expand its Scope 3 disclosures to include relevant upstream and downstream
categories, such as supplier-related activities and logistics, as data availability and reporting systems
improve.

As this is the Group’s first year of  reporting under IFRS S1 and IFRS S2, there have been no changes to the
methodologies, assumptions or inputs used in determining the GHG emissions boundary during the reporting
period.

3.Materiality Assessment

Mikro conducts a materiality assessment to identify and prioritise sustainability-related risks and opportunities
that may influence its financial performance, operational continuity and long-term value creation. This
assessment serves as a key foundation for determining the ESG matters that are most relevant to the
Group’s business and stakeholders.

As a manufacturer of  electrical and electronic equipment, the Group’s sustainability considerations are
closely linked to operational efficiency, product quality, environmental management, regulatory compliance
and workforce capability. The materiality assessment enables the Group to focus its resources and
disclosures on areas that are most critical to its operations and future growth.

In line with IFRS S1 – General Requirements for Disclosure of  Sustainability-related Financial Information,
the Group adopts a financial materiality perspective. Sustainability matters are considered material where
they could reasonably be expected to affect the economic decisions of  users of  the Group’s financial
statements.

Based on this approach, key ESG priorities identified for the Group include environmental performance
(including energy use and waste management), occupational health and safety, product quality and reliability,
regulatory compliance and supply chain management. These areas are essential in supporting operational
efficiency, maintaining compliance and ensuring customer confidence.

Assessment Process

The materiality assessment was carried out through an internal evaluation involving inputs from various
functions, including management, operations, engineering, finance and compliance teams. This cross-
functional approach ensures that risks and opportunities are considered from both operational and strategic
perspectives.

SUSTAINABILITY STATEMENT 
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Assessment Process (CONT’D)

The process involved identifying potential ESG risks across the Group’s value chain, covering upstream,
core operational and downstream activities.

Each identified matter was assessed based on a consistent set of  criteria, including:

Use of Judgement and Information Sources

The identification of  material sustainability matters involves the application of  management judgement,
supported by both internal data and external information.

Internal sources include operational performance data, production and quality reports, safety records,
internal audits and risk assessments. These inputs provide insight into areas of  operational exposure
and potential risks within the Group’s activities.

External references include applicable laws and regulations, industry developments, environmental
considerations and evolving stakeholder expectations, particularly in relation to product quality, safety
and environmental responsibility.

Stakeholder considerations, including feedback from customers, business partners and employees, are
also taken into account to identify issues that may affect product performance, service delivery and
compliance obligations.

Notwithstanding these inputs, the final determination of  material matters is guided by their potential
financial impact, in line with the financial materiality approach under IFRS S1.

Governance and Review

The outcomes of  the materiality assessment are reviewed by senior management and subsequently
presented to the Audit Committee (“AC”) and Risk Management and Sustainability Committee (“RMSC”) for
further evaluation.

This structured evaluation allows the Group to prioritise sustainability matters based on their relative
significance and potential impact on overall business performance.

The assessment is aligned with the Group’s ERM framework, ensuring that sustainability-related risks are
managed consistently alongside other operational and strategic risks.

SUSTAINABILITY STATEMENT 



Governance and Review (CONT’D)

The RMSC oversees the relevance and completeness of  identified sustainability matters and ensures that
appropriate controls and mitigation measures are in place. Key findings are then reported to the Board of
Directors, which retains overall responsibility for sustainability oversight.

The Group adopts a continuous improvement approach to its materiality assessment. Reviews are
conducted periodically to reflect changes in business operations, regulatory developments, technological
advancements and stakeholder expectations.

This ensures that the Group’s sustainability disclosures remain relevant, robust and aligned with applicable
reporting standards and regulatory requirements.
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4.Judgement and Measurement Uncertainty

The preparation of  this SS involves the use of  professional judgement and estimates in determining the
scope, boundaries and methodologies applied in reporting sustainability-related information. These
judgements influence how ESG data is defined, measured and disclosed, particularly in areas where
reporting practices continue to evolve.

While the Group has established internal processes to support consistency and reliability, certain
disclosures remain subject to limitations in data availability and measurement approaches.

Key Areas of Judgement

Significant Judgements

SUSTAINABILITY STATEMENT 
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Certain sustainability disclosures involve estimation and are therefore subject to inherent uncertainty.
These uncertainties arise from limitations in data availability, reliance on assumptions and the
forward-looking nature of  some assessments.
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Key Areas of Judgement (CONT’D)

Measurement Uncertainty

SUSTAINABILITY STATEMENT 



Overall, Mikro recognises that sustainability reporting is an evolving process. The Group remains
committed to enhancing the quality, accuracy and consistency of  its disclosures as its data governance
practices, systems and reporting capabilities continue to mature.
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Measurement Uncertainty (CONT’D)

5. Sustainability-Related Risks and Opportunities

Mikro adopts an integrated approach in identifying, assessing and managing sustainability-related risks
and opportunities as part of  its ERM framework. These risks and opportunities are evaluated based on
their potential impact on the Group’s financial performance, operational effectiveness, regulatory
compliance and reputation.

Given the Group’s involvement in the manufacturing and distribution of  electrical and electronic
equipment, sustainability considerations arise from its operational processes, supply chain
dependencies, market dynamics and evolving regulatory landscape. Climate-related risks and
opportunities are disclosed in accordance with IFRS S2 – Climate-related Disclosures, while
additional ESG-related matters are included to provide a broader perspective on the Group’s operating
environment.

Sustainability-related risks and opportunities are embedded into the Group’s strategic planning and day-
to-day operations, ensuring that ESG considerations are integrated into decision-making processes.

Sustainability-Related Risks

Governance and Compliance Risks

The Group operates within a regulated environment and is required to comply with various laws,
standards and reporting requirements. Failure to comply with Bursa Malaysia Listing Requirements,
environmental regulations or other applicable standards may result in financial penalties, legal exposure
and reputational damage. In addition, weak governance practices or ineffective internal controls may
increase exposure to fraud, misconduct or inaccurate ESG reporting.

Operational and Technology Risks

Operational risks may arise from inefficiencies in manufacturing processes, equipment failures or
disruptions in production activities. In addition, increasing reliance on digital systems exposes the Group
to cybersecurity threats, data integrity issues and potential system downtime, which may affect
operational continuity and customer confidence.

Market and Economic Risks

The Group faces exposure to competitive pressures, changing customer demand and fluctuations in
market conditions. Dependence on intermediaries such as distributors may impact pricing power and
margins. Economic uncertainties may also affect investment decisions and overall business
performance.

SUSTAINABILITY STATEMENT 
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Sustainability-Related Risks (CONT’D)

Supply Chain and Execution Risks

The Group relies on external suppliers for raw materials and components. Disruptions in the supply chain, delays in
delivery or inconsistencies in material quality may impact production schedules and product reliability. Limited
control over third-party providers may also introduce operational and compliance risks.

Reputational Risks

Any failure in governance, product quality, regulatory compliance or ESG practices may negatively affect
stakeholder trust. Reputational damage may lead to loss of  business opportunities and reduced investor
confidence.

Sustainability-Related Opportunities

Strengthening Governance and ESG Practices

Enhancing governance structures, improving ESG data management and strengthening anti- corruption
frameworks can increase transparency and accountability. This supports regulatory compliance and enhances
stakeholder confidence. Improving Operational Efficiency

Improving Operational Efficiency

The adoption of  digital tools, automation and improved production processes presents opportunities to enhance
efficiency, reduce waste and optimise resource utilisation. These improvements contribute to cost savings and
operational resilience.

Market Expansion and Growth

The Group can capitalise on opportunities to expand into new markets, diversify its customer base and strengthen
its competitive positioning. Enhancing product offerings and service capabilities may also support revenue growth.

Advancement of Risk Management Practices

Integrating sustainability considerations into the ERM framework enables the Group to better anticipate emerging
risks and respond proactively. This supports more informed decision-making and long-term strategic planning.

SUSTAINABILITY STATEMENT 
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Environmental, Social and Governance Dimensions

The Group’s sustainability-related risks and opportunities are further assessed across ESG dimensions:

Time Horizon Assessment

The Group evaluates sustainability-related risks and opportunities over different time horizons to support effective
planning and resource allocation:

To prioritise sustainability-related matters, the Group assesses both the likelihood of  occurrence and the potential
impact of  each risk or opportunity. This combined assessment enables the identification of  issues that may have a
material effect on financial performance and operational continuity.

In determining likelihood, management considers:
Historical performance and past incidents
Effectiveness of  existing controls
Industry trends and technological developments
Regulatory and compliance requirements
Operational dependencies, including suppliers and service providers

This assessment is conducted in alignment with the Group’s ERM framework, guided by ISO 31000 principles,
ensuring a consistent and structured approach across all business functions.

This ESG-based perspective ensures a balanced evaluation of  risks and opportunities across all aspects of  the
Group’s business.

This classification aligns with the Group’s business planning cycles and investment strategies.

Likelihood and Impact Assessment

SUSTAINABILITY STATEMENT 
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Sustainability is a core component of  Mikro’s overall governance framework and is embedded within its
strategic direction and operational management. The Group adopts a structured governance approach to
ensure that sustainability-related risks and opportunities are effectively identified, assessed and managed
across all levels of  the organisation.

The governance structure establishes clear accountability between the Board, Board Committees and
Management. This enables effective oversight of  sustainability initiatives while ensuring alignment with
the Group’s long-term objectives, risk management practices and regulatory requirements.
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Likelihood and Impact Assessment (CONT’D)

Ongoing Monitoring and Continuous Improvement

The Group recognises that sustainability-related risks and opportunities are dynamic and subject to
change. As such, continuous monitoring and periodic reviews are undertaken to ensure that emerging
issues are identified and addressed in a timely manner.

By strengthening its risk management processes and integrating ESG considerations into its business
strategy, Mikro aims to enhance resilience, improve operational performance and support sustainable
long-term growth.

6.Governance

Board of Directors

The Board holds ultimate responsibility for overseeing the Group’s sustainability strategy and ensuring
that sustainability considerations are integrated into the Group’s business direction.

The Board’s key responsibilities include:
Setting the Group’s sustainability strategy and long-term objectives
Overseeing the management of  sustainability-related risks and opportunities
Ensuring compliance with applicable regulatory requirements and reporting standards
Reviewing the effectiveness of  the Group’s risk management and internal control systems
Approving sustainability disclosures and key ESG initiatives

The Board also ensures that sustainability considerations are incorporated into major business decisions,
including investments, operational plans and strategic developments, supporting long-term value creation
and resilience.

SUSTAINABILITY STATEMENT 



The Audit Committee supports the Board in ensuring the integrity of  financial reporting, compliance with
regulatory requirements and the effectiveness of  internal controls.

Its responsibilities include:
Reviewing financial reporting processes and disclosures
Monitoring the effectiveness of  internal control systems
Overseeing audit processes and ensuring alignment with the Group’s objectives
Supporting risk management practices, including sustainability-related controls
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6.Governance (CONT’D)

Remuneration Committee

The Remuneration Committee oversees remuneration policies to ensure alignment with the Group’s
performance and long-term objectives.

Its responsibilities include:
Designing fair and competitive remuneration structures
Aligning incentives with performance, including sustainability considerations where appropriate
Promoting accountability through performance-linked rewards
Supporting talent attraction and retention

Audit Committee

The Risk Management and Sustainability Committee plays a central role in identifying, assessing and
managing key risks, including sustainability-related risks, within the Group’s ERM framework.

Its responsibilities include:
Developing and maintaining the Group’s risk management framework
Assessing emerging risks, including ESG-related risks
Aligning risk appetite with business objectives
Advising the Board on risk exposures and mitigation strategies

Risk Management and Sustainability Committee

The Nomination Committee ensures that the Board and senior management maintain the appropriate
composition, diversity and expertise required to support the Group’s sustainability agenda.

Its responsibilities include:
Reviewing Board composition, independence and diversity
Overseeing succession planning for Directors and senior management
Supporting leadership development and capability building
Ensuring the Board possesses relevant skills to address ESG-related challenges

Nomination Committee

SUSTAINABILITY STATEMENT 
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Management is responsible for executing the Group’s sustainability strategy and integrating ESG
considerations into operational processes and decision-making.

To support implementation, the Group has established a Sustainability Working Committee, comprising
senior management and representatives from key functions. The Committee serves as the central
platform for coordinating sustainability-related initiatives across the organisation.

The Sustainability Working Committee’s responsibilities include:
Developing and implementing sustainability strategies and initiatives
Identifying and assessing sustainability-related risks and opportunities across the value chain
Monitoring environmental performance, including energy usage and emissions
Overseeing product quality, operational efficiency and customer satisfaction
Reviewing supply chain practices and third-party dependencies
Monitoring workforce-related matters, including health, safety and development
Coordinating the collection, validation and reporting of  sustainability data
Reporting sustainability performance and key issues to the Board and relevant committees
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6.Governance (CONT’D)

Environmental Strategy

Mikro integrates sustainability considerations into its business strategy to address identified
sustainability-related risks and opportunities across ESG dimensions. These strategic responses are
aligned with the Group’s operational priorities, regulatory requirements and long-term value creation
objectives.

The Group’s strategy focuses on strengthening operational resilience, enhancing compliance, improving
workforce capabilities and reinforcing governance practices to ensure sustainable business growth.

Sustainability Working Committee

Sustainability considerations are embedded within the Group’s ERM framework and operational
processes. Management conducts periodic reviews of  sustainability-related risks and opportunities to
ensure that appropriate controls and mitigation measures are in place.

Regular reporting is provided to the Board and its Committees to support informed decision-making and
ensure effective oversight. This integrated governance structure enables Mikro to align sustainability
practices with its strategic priorities while maintaining strong accountability and transparency.

Integration into Risk Management and Operations

7.Strategy

In response to environmental risks such as energy consumption, emissions and regulatory compliance
obligations, the Group has implemented initiatives to improve environmental performance and minimise
operational impact.

Energy and Emissions Management

To address rising energy costs and carbon-related risks, the Group is exploring the installation of
rooftop solar PV systems to reduce reliance on grid electricity and lower greenhouse gas emissions. In
addition, the use of  LPG as a cleaner combustion fuel supports reduced emissions compared to
conventional fuels.

SUSTAINABILITY STATEMENT 
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7.Strategy (CONT’D)

The Group maintains strict compliance with environmental regulations, including the Environmental Quality Act
1974 and its related regulations. Scheduled waste generated from operations is:

Properly handled and stored
Treated and disposed of  at DOE-approved facilities
Managed in accordance with regulatory requirements

This reduces the risk of  environmental pollution, particularly in relation to industrial effluent, land contamination
and water quality.

In addition, the Group promotes reuse and recycling practices, including the reuse of  wooden pallets and recycling
of  scrap metals, to reduce waste generation and improve resource efficiency.

Waste Management and Pollution Control

The Group conducts ongoing environmental monitoring programmes covering air emissions, water discharge, noise
levels and waste management. Internal policies emphasise:

Compliance with environmental laws and regulations
Regular monitoring and reporting
Continuous improvement in environmental performance

Environmental training programmes, including Scheduled Waste handling training, are conducted to enhance
employee awareness and ensure regulatory compliance.

Environmental Monitoring and Compliance

Current and Anticipated Financial Effects and Effects on Strategy

Climate-related developments may influence Mikro’s operations primarily through changes in energy costs,
regulatory requirements and evolving stakeholder expectations on environmental performance.

As a manufacturing-based organisation, the Group’s operations involve energy consumption from\ production
processes, machinery usage and facility operations. Increases in electricity tariffs and fuel costs may result in
higher operating expenses and affect overall cost efficiency. In addition, tightening environmental regulations may
require further investments in compliance measures, monitoring systems and reporting capabilities.

In response, the Group has implemented and continues to explore initiatives aimed at improving energy efficiency
and reducing environmental impact. These include optimising production processes, monitoring energy
consumption and evaluating the feasibility of  renewable energy solutions such as rooftop solar PV systems.

At present, no material financial impact arising from climate-related risks and opportunities has been identified
during the reporting period. Nevertheless, the Group continues to monitor developments in energy markets,
regulatory requirements and sustainability expectations to ensure timely response and effective risk management.

SUSTAINABILITY STATEMENT 
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Looking ahead, the Group will continue to enhance its environmental management practices as part of  its broader
sustainability strategy.

Key focus areas include:

Improving energy efficiency across manufacturing and operational processes
Strengthening internal monitoring of  energy usage and environmental performance
Enhancing sustainability data collection and reporting capabilities
Increasing adoption of  environmentally responsible practices across operations

The Group will also progressively improve its GHG emissions tracking, particularly in relation to indirect emissions
associated with operational activities.

By strengthening internal processes and aligning with evolving regulatory and market expectations, Mikro aims to
maintain operational efficiency while supporting long-term business resilience.

Strategic Outlook

SUSTAINABILITY STATEMENT 
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Climate-related developments are expected to affect Mikro operations primarily through changes in operating costs
and evolving regulatory requirements. These may include increases in energy prices, compliance-related
expenditures and potential investments in environmental management practices.

During FP 2025, no material financial impact arising from climate-related risks or opportunities has been identified.
Nevertheless, the Group continues to monitor relevant developments to ensure timely response and effective cost
management.

The Group’s ongoing focus on improving operational efficiency, optimising resource utilisation and strengthening
environmental management practices is expected to support cost control and enhance long-term business
resilience.

Overall Financial Implications

The Group evaluates the resilience of  its operations against climate-related risks using a qualitative scenario-based
approach.

In view of  the Group’s manufacturing profile and current limitations in climate-related data, quantitative scenario
modelling has not been performed for the reporting period. Instead, the Group assesses potential impacts based
on key considerations, including changes in energy costs, regulatory developments and potential operational
disruptions.

This approach enables the Group to better understand potential risk exposures and supports the integration of
climate-related considerations into its risk management and strategic planning processes.

Resilience of Climate Strategy – Scenario Analysis

Scenario Analysis Approach

Under a transition-focused scenario, the Group may face increasing regulatory requirements and heightened
stakeholder expectations relating to environmental performance. This may require enhancements in sustainability
disclosures, energy monitoring practices and internal data management systems.

Under a physical risk scenario, potential impacts may include indirect disruptions to supply chains, utilities or
supporting infrastructure, which could affect production continuity. However, the Group’s direct exposure to
significant physical climate risks is currently assessed to be limited.

SUSTAINABILITY STATEMENT 
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To strengthen resilience against climate-related risks, Mikro focuses on:

Resilience and Mitigation Approach

The Group will continue to refine its climate-related scenario analysis approach as its data collection processes and
internal capabilities improve. Future enhancements may include the adoption of  quantitative modelling techniques,
in line with evolving regulatory expectations and industry practices.

Ongoing Development

Workforce Development and Capability Building

Social Strategy

The Group recognises that its workforce is critical to operational success and long-term sustainability. Its social
strategy focuses on employee wellbeing, capability development, safety and stakeholder engagement.

To address risks related to skills gaps and talent retention, the Group invests in continuous training and
development. Training programmes include:

Employee Engagement and Wellbeing

The Group promotes employee wellbeing through engagement initiatives such as:

SUSTAINABILITY STATEMENT 
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To strengthen resilience against climate-related risks, Mikro focuses on:

Enhancing operational efficiency and energy management practices
Strengthening supplier relationships and supply chain coordination
Improving internal monitoring systems and sustainability data capabilities
Integrating climate-related considerations into risk management processes 

Technical and engineering training (e.g. AutoCAD, embedded systems, SAP systems)
Professional certifications (e.g. CEPSWAM, CePITSO)
ESG and sustainability awareness programmes
Leadership and competency development programmes

These initiatives enhance employee capabilities and support operational efficiency. 

Company trips and team-building activities
Annual dinners and employee recognition programmes
Performance management and KPI-based evaluations 

These initiatives enhance employee capabilities and support operational efficiency. 
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Workplace safety is prioritised through structured safety management practices, including:

Safety induction programmes and regular training
Safety briefings on machinery, fire drills and chemical handling
Clear safety signage and communication across facilities

The Group also ensures compliance with occupational safety standards and maintains certifications such as ISO
45001:2018.

Occupational Health and Safety

The Group maintains strong quality management systems certified under ISO 9001:2015 and ISO 14001:2015,
ensuring product reliability and customer satisfaction. Regular customer satisfaction surveys are conducted to
improve service delivery and product performance.

Quality and Customer Satisfaction

Current and Anticipated Financial Effects and Effects on Strategy

Social-related factors may influence the Group’s operational performance primarily through workforce productivity,
employee retention, training costs and workplace safety management.

As a manufacturing-based organisation, Mikro relies on skilled personnel across production, engineering and
operational functions. Challenges such as talent shortages, employee turnover and workplace safety risks may
result in increased recruitment, training and compliance costs. In addition, insufficient workforce engagement may
impact productivity and operational efficiency.

To address these risks, the Group continues to invest in employee training and development programmes,
including technical certifications, safety training and leadership development. Initiatives such as employee
engagement activities, wellbeing programmes and structured performance management systems are also
implemented to enhance workforce satisfaction and retention.

While no material financial impact has been recognised during FP2025, these initiatives are expected to contribute
to improved operational efficiency, reduced turnover-related costs and enhanced workforce stability over time.

Looking ahead, the Group will continue to strengthen its human capital management practices to support long-term
operational sustainability.

Key focus areas include:

Enhancing workforce capability through continuous training and upskilling
Strengthening occupational health and safety practices across operations
Improving employee engagement, wellbeing and retention initiatives
Supporting a performance-driven and accountable work culture

These efforts are expected to improve productivity, reduce operational disruptions and support the Group’s long-
term competitiveness.

Social Strategy (CONT’D)

Strategic Outlook
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The Group’s governance strategy focuses on strengthening internal controls, cybersecurity, supply chain resilience
and regulatory compliance.

Governance Strategy

To address cybersecurity risks, the Group has implemented:

Password access controls and system authentication measures
Network segmentation (VLAN) for enhanced security
Hardware firewalls and antivirus systems

These measures protect critical systems and safeguard sensitive data.

Cybersecurity and Data Protection

Strategic Outlook (CONT’D)

To mitigate supply chain risks and ensure operational continuity, the Group adopts a structured supplier
management approach:

Selection of  reliable and quality-certified suppliers
Requirement for compliance with RoHS and technical specifications
Evaluation of  suppliers based on quality, delivery and performance
Regular engagement with suppliers to improve forecasting and reduce disruptions

The Group also prioritises the use of  commonly available components to reduce shortages and
ensure consistent production.

Supply Chain Management

The Group maintains strict adherence to regulatory requirements and ethical standards, supported by:

Anti-bribery and anti-corruption awareness programmes (e.g. MACC initiatives)
Internal and external reporting systems
Continuous monitoring of  regulatory developments

Regulatory Compliance and Ethical Practices

The Group participates in industry associations and professional networks, including:

The Electrical and Electronics Association of  Malaysia
Federation of  Malaysian Manufacturers
SIRIM-related memberships

These engagements support knowledge sharing, regulatory awareness and continuous improvement.

Industry Engagement

SUSTAINABILITY STATEMENT 
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Governance-related factors may impact the Group through regulatory compliance requirements,
internal control systems, cybersecurity risks and supply chain management.

Non-compliance with applicable laws, including Bursa Malaysia requirements and environmental
regulations, may result in financial penalties, legal exposure and reputational damage. In addition,
cybersecurity threats and weaknesses in internal controls may lead to operational disruptions and
potential financial losses.

The Group has implemented various governance measures, including strengthening internal control
frameworks, enhancing cybersecurity infrastructure (e.g. firewall, access control and network
segmentation) and establishing structured supplier evaluation processes. These measures aim to
mitigate risks and ensure business continuity.

Although no material financial impact has been identified during FP2025, continued investment in
governance systems, compliance processes and risk management capabilities may result in
incremental costs. However, these are necessary to reduce exposure to significant financial and
operational risks.

Current and Anticipated Financial Effects and Effects on Strategy

The Group will continue to enhance its governance framework to support transparency, accountability
and effective risk management.

Key focus areas include:

Strengthening regulatory compliance and internal control systems
Enhancing cybersecurity and data protection capabilities
Improving supply chain resilience through structured vendor management
Advancing ESG data governance and reporting practices

These initiatives are expected to reduce risk exposure, improve operational reliability and strengthen
stakeholder confidence, supporting sustainable long-term growth.

Mikro adopts a structured and integrated approach to managing sustainability-related risks and
opportunities as part of  its overall ERM framework. This approach ensures that ESG-related risks are
evaluated alongside other key business risks, enabling consistent risk assessment, prioritisation and
mitigation across the Group.

As a manufacturing and engineering-based organisation, the Group’s sustainability-related risks arise
from its operational processes, supply chain dependencies, regulatory environment and workforce
dynamics. These risks are embedded within the ERM framework to support effective decision-making
and strengthen long-term operational resilience.

Strategic Outlook

8.Risk Management

SUSTAINABILITY STATEMENT 
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The Board has ultimate accountability for overseeing the Group’s risk management framework, including
sustainability-related risks and opportunities. The Board ensures that appropriate governance structures, policies
and internal controls are established to support effective risk management.

The Risk Management Committee supports the Board by reviewing the effectiveness of  the ERM framework and
monitoring key risk exposures. This includes oversight of  sustainability-related risks such as regulatory
compliance, operational efficiency, supply chain disruptions and environmental impacts.

Management is responsible for the implementation and execution of  risk management processes at the
operational level. Sustainability-related risks are coordinated through the Sustainability Committee, with designated
risk owners accountable for identifying, monitoring and managing specific risk areas.

8.Risk Management (CONT’D)

Responsibility for managing identified risks is assigned to relevant members of  senior management, supported by
the Sustainability Committee and designated risk owners.

Key risk management activities include:

Monitoring key risk indicators and operational performance metrics
Implementing internal controls and mitigation measures
Conducting periodic risk reviews and updates
Ensuring compliance with regulatory and internal requirements
Escalating significant risks to the Risk Management Committee and the Board

Sustainability-related risks are reviewed regularly as part of  the Group’s ERM cycle to ensure that emerging risks
are identified and addressed in a timely manner.

Risk Governance and Oversight

Sustainability-related risks are fully integrated into the Group’s ERM framework, which is guided by the principles
of  ISO 31000 Risk Management. This ensures that ESG risks are assessed using a consistent methodology
applied across all business functions.

Risks are identified, assessed and prioritised based on a structured evaluation framework that
considers:

Potential financial and operational impact
Likelihood of  occurrence
Time horizon (short-, medium- and long-term)
Level of  operational dependency and business criticality

Both qualitative assessments and available quantitative data are used to evaluate risk exposure. Where necessary,
management judgement is applied to ensure that the assessment remains proportionate to the Group’s size and
operational complexity.

This integrated approach enables consistent risk reporting, prioritisation and mitigation across the organisation.

Integration with Enterprise Risk Management (ERM)

Risk Monitoring and Mitigation

SUSTAINABILITY STATEMENT 
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The Group identifies sustainability-related risks and opportunities through ongoing risk assessment processes
integrated within its operational and strategic planning activities.

Key risk areas are assessed across:

Environmental factors, including energy use, waste management and regulatory compliance
Operational processes, including production efficiency and supply chain reliability
Workforce-related factors, including health, safety and capability
Governance aspects, including internal controls, compliance and business ethics

The identification process incorporates both internal and external sources of  information, such as operational data,
audit findings, regulatory developments and industry trends.

Where relevant, qualitative scenario analysis is applied to assess potential impacts from climate- related
developments, particularly those affecting energy costs, regulatory requirements and operational continuity.

The Group adopts a continuous improvement approach to its risk management practices. As sustainability
reporting requirements evolve and data availability improves, the Group will continue to enhance its methodologies,
systems and internal controls.

By embedding sustainability considerations within its ERM framework, Mikro ensures that ESG- related risks and
opportunities are systematically managed alongside other business risks, supporting informed decision-making,
operational resilience and sustainable long-term growth.

Risk Identification Approach

Sustainability-related opportunities are identified alongside risks as part of  the same evaluation
process.

These opportunities may arise from:

Improvements in operational efficiency and resource utilisation
Adoption of  new technologies and process optimisation
Strengthening of  governance practices and compliance systems
Market opportunities driven by increasing demand for sustainable practices

Each opportunity is assessed based on its feasibility, alignment with strategic priorities and potential
contribution to financial performance before being implemented.

Identification of Opportunities

Continuous Improvement

SUSTAINABILITY STATEMENT 



The Group quantifies its GHG emissions in accordance with the GHG Protocol: Corporate Accounting
and Reporting Standard, to the extent applicable to its operations and consistent with IFRS
Sustainability Disclosure Standards.

As a manufacturing-based organisation, the Group’s emissions profile is primarily driven by:

Electricity consumption in production facilities and offices (Scope 2)
Fuel usage for company vehicles and machinery (Scope 1)

Disclosures are prepared with reference to the NSRF, with IFRS requirements applied where relevant.
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Mikro tracks a range of  sustainability-related metrics to monitor its exposure to climate-related risks
and opportunities, as well as broader ESG matters. These indicators support the Group in evaluating
performance, identifying improvement areas and tracking progress towards its sustainability objectives.

In line with the phased implementation approach under IFRS S1 and the NSRF, disclosures for FY2025
are primarily focused on climate-related metrics. Additional ESG indicators are monitored internally to
support management oversight and continuous improvement.

Climate Metrics

9.Metrics and Targets

Greenhouse Gases Emissions

Scope 1 emissions represent direct emissions from sources owned or controlled by the Group. These
mainly arise from fuel consumption in company vehicles and, where applicable, machinery or
equipment.

Emissions are calculated using a fuel-based method, applying actual fuel consumption data and
recognised emission factors.

Scope 1 emission (tCO2e)

SUSTAINABILITY STATEMENT 
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9.Metrics and Targets (CONT’D)

1 For hybrid vehicles, only the fuel combustion component is included in Scope 1. Electricity consumption (if
applicable) is included under Scope 2.

Scope 2 emissions relate to indirect emissions from purchased electricity consumed across the Group’s facilities,
including manufacturing operations, offices and supporting infrastructure. These emissions are calculated using a
location-based method based on electricity consumption data and applicable Malaysian grid emission factors.

Scope 2 emission (tCO2e)

Electricity consumption remains the primary contributor to the Group’s overall emissions profile.

The Group adopts a phased approach in developing its Scope 3 greenhouse gas inventory, taking into
consideration its current reporting maturity under the NSRF.

Scope 3 emissions are not disclosed for the current reporting period, as the Group is prioritising the establishment
of  robust data collection frameworks and engagement with its value chain.

The Group will progressively expand its Scope 3 disclosures to include relevant upstream and downstream
categories as part of  its ongoing enhancement of  sustainability reporting practices.

Scope 3 emission (tCO2e)
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Progress is monitored internally and reported to the Board to ensure alignment with sustainability objectives.

Key initiatives supporting these targets include:

Improving energy efficiency in operations
Monitoring electricity consumption
Exploring renewable energy solutions (e.g. solar PV)
Enhancing internal data tracking and reporting systems

The Group applies the equity share approach in defining its organisational boundary for GHG reporting. Emissions
are accounted for based on the Group’s proportionate ownership in its subsidiaries, reflecting its economic
exposure to sustainability-related impacts.

This approach has been applied consistently throughout the reporting period.

Inventory Boundary

To support long-term environmental performance, the Group has established internal emissions reduction targets
aimed at improving energy efficiency and managing emissions.

These targets are voluntary and will be reviewed periodically.

Climate-Related Targets

SUSTAINABILITY STATEMENT 
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Water consumption remained relatively an increase in FP 2025. This increase is attributable to an extended
reporting period of  18 months and higher operational activity levels. Despite the rise in total volume, water
intensity (Megalitres per RM’000) decreased to 0.05 compared to 0.06 in the prior reporting period.

The Group will continue to enhance its monitoring practices and assess opportunities to improve water efficiency
as part of  its ongoing sustainability efforts.
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Water consumption is an important environmental consideration for the Group, as inefficient usage may contribute
to resource depletion and increased operational impact on local water systems. As part of  its environmental
management practices, the Group monitors water usage across its operations to support responsible resource
utilisation.

The Group seeks to manage water consumption through operational controls, monitoring practices and ongoing
awareness of  resource efficiency. These efforts are aimed at supporting sustainable operations while minimising
potential environmental impact.

Water Management (megalitres)

The Group tracks water consumption as part of  its internal environmental monitoring processes. Water is primarily
used for operational and facility-related purposes within its manufacturing activities.

Water consumption for the reporting period is as follows:

Our Approach and Performance

Water consumption data is derived from internal records based on available measurement and billing information.
As data collection processes continue to be refined, there may be improvements in data completeness and
accuracy in future reporting periods.

Measurement Considerations

Social Metrics

The Group is committed to fostering a workplace that promotes diversity, equity and inclusion, and is free from all
forms of  unlawful discrimination. Employment-related decisions are made based on merit, performance and
business needs, without regard to race, colour, gender, religion, age, disability or other legally protected
characteristics.

The Group seeks to cultivate an inclusive working environment where employees are treated with respect and
provided with equal opportunities for development and advancement. This includes promoting fair employment
practices, supporting workforce diversity across different levels of  the organisation, and encouraging a culture of
mutual respect.

By embedding diversity and inclusion within its organisational practices, the Group aims to enhance employee
engagement, strengthen talent retention and support sustainable business performance.

Diversity, Equity & Inclusion
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The charts below present the Group’s board diversity and workforce composition by gender and age group.

Diversity, Equity & Inclusion (CONT’D)

SUSTAINABILITY STATEMENT 
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No reported or substantiated human rights violations were recorded during the reporting period.

The Group will continue to monitor workplace practices and strengthen its internal processes to support
compliance with labour standards and human rights expectations.
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The Group continues to monitor diversity metrics and will progressively enhance its policies and practices in line
with evolving regulatory and stakeholder expectations.

Diversity, Equity & Inclusion (CONT’D)

The Group is committed to maintaining fair and equitable labour practices across its operations. This includes
promoting a work environment that respects diversity, prohibits discrimination and supports equal opportunities for
all employees. The Group’s approach to labour standards and human rights is guided by its internal policies and
applicable regulatory requirements. These policies outline expected standards of  conduct in relation to workplace
practices, employee welfare and the protection of  individual rights.

Labour Standards and Human Rights

The Group seeks to uphold human rights principles through the implementation of  internal policies, employee
awareness and standard operating procedures across its operations. These measures are designed to support fair
treatment, prevent discrimination and promote a respectful working environment.

Our Approach and Performance

Mikro is committed to maintaining a safe and healthy working environment for its employees, contractors and other
stakeholders. The Group recognises that effective health and safety management is essential to operational
continuity and sustainable business performance.

The Group’s primary objective is to prevent work-related injuries and illnesses through the implementation of
appropriate safety measures, risk controls and continuous monitoring.

Health and Safety

In accordance with the Group’s Safety and Health Policy, health and safety considerations are integrated into
operational activities to support the achievement of  strategic objectives and service quality standards.

The Group’s commitments include:

Continuous improvement of  health and safety performance through the identification of  hazards,
implementation of  risk controls, and prevention of  incidents, injuries and occupational illnesses
Compliance with applicable laws and regulations relating to occupational safety and health
Provision of  a safe and healthy workplace, safeguarding the welfare of  employees, contractors and relevant
stakeholders

To support these commitments, the Group has established a Safety and Health Committee, which is responsible
for overseeing health and safety practices, monitoring compliance and promoting continuous improvement
initiatives across the organisation.

Our Approach and Performance

SUSTAINABILITY STATEMENT 



The Group supports community initiatives through financial contributions and employee involvement in selected
programmes.

During FP 2025, the Group organised a community service initiative at a local orphanage. A total of  13 employees
participated in the programme, providing haircutting services for the children and carrying out basic facility repairs.
The Group contributed RM8,990 towards this initiative, benefiting 34 children.

The Group will continue to support community engagement initiatives and encourage broader employee
participation over time.
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The Group also conducts periodic health and safety training and awareness programmes to ensure that
employees understand and comply with established safety procedures. These programmes are reviewed and
enhanced on an ongoing basis to strengthen workforce awareness and capability.

Our Approach and Performance (CONT’D)

Mikro recognises the importance of  maintaining constructive relationships with local communities and contributing
to their social well-being. The Group seeks to support community development through targeted initiatives that
address local needs and create positive social impact.

The Group’s approach focuses on responsible engagement, transparency and the promotion of  employee
participation in community-related activities.

Community Investment

Mikro is committed to conducting its business with integrity and in compliance with applicable laws and
regulations. The Group maintains policies and practices to prevent bribery, corruption and other forms of  unethical
conduct, in line with its corporate governance framework and the principles set out in the Malaysian Code on
Corporate Governance.

The Group also recognises its obligations under Malaysian Anti-Corruption Commission Act 2009, which imposes
corporate liability on organisations for corrupt practices committed by associated persons. In this regard, the
Group continues to strengthen its policies, procedures and internal controls to support the implementation of
adequate procedures in line with regulatory expectations.

The Board oversees the Group’s governance framework, including risk management and internal control systems,
to support ethical business practices across theorganisation.

Governance Metrics

Our Approach and Performance

The table below summarises the Group’s community contributions:

Anti-Corruption
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Mikro is committed to safeguarding its information assets and protecting customer data through appropriate
cybersecurity and data protection measures. The Group manages cybersecurity risks as part of  its overall risk
management and internal control framework, in compliance with applicable laws and regulations, including the
Personal Data Protection Act 2010.
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The Group has established a Code of  Conduct, supported by an Anti-Bribery and Corruption (ABC) Policy and a
Whistleblowing Policy, which provide guidance on the prevention, detection and reporting of  misconduct.

A whistleblowing channel is available to enable employees and external parties to report concerns. Reports are
handled in accordance with established procedures, with appropriate safeguards in place to maintain
confidentiality.

The Group adopts a zero-tolerance approach towards bribery, corruption, fraud, money laundering and insider
trading, and continues to enhance its control environment in line with the T.R.U.S.T. principles on adequate
procedures.

For FP 2025, based on available internal records and reporting mechanisms, no confirmed incidents of  corruption
were reported across the Group’s operations.

Our Approach and Performance

Cybersecurity and Data Protection

The Group has established policies and controls to protect the confidentiality, integrity and availability of
information. This includes the implementation of  access controls, network security measures and system
protection tools to mitigate cybersecurity risks.

Key measures implemented by the Group include:

Controlled system access through password protection and user authentication
Deployment of  firewall protection and network segmentation
Use of  antivirus and endpoint protection software
Maintenance and monitoring of  IT infrastructure to support system security

The Group continues to review and enhance its cybersecurity controls to address evolving risks and operational
requirements.

For FP 2025, based on available internal records and monitoring processes, no substantiated complaints regarding
breaches of  customer privacy or loss of  customer data were reported.

Our Approach and Performance
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To enhance the credibility and reliability of  selected sustainability disclosures, Mikro has appointed
ASAP Advisory PLT (“ASAP”) as an independent assurance provider to perform a limited assurance
engagement on selected sustainability indicators.

The assurance engagement was conducted in accordance with ISAE 3000 (Revised): Assurance
Engagements Other than Audits or Reviews of  Historical Financial Information, at a limited assurance
level. Details of  the scope, procedures performed and the assurance conclusion are presented in the
Independent Assurance Report included within this Sustainability Statement.

ASAP operates independently of  the Group’s management and internal functions. The independence
of  the assurance provider was assessed in accordance with the International Ethics Standards Board
for Accountants (“IESBA”) Code of  Ethics, with appropriate safeguards implemented to ensure
objectivity, impartiality and professional integrity throughout the engagement.

The Group remains committed to continuously improving its sustainability reporting practices, including
strengthening internal data management processes and enhancing the quality, accuracy and
completeness of  its disclosures.

10.External Assurance

The Group has evaluated events occurring after the reporting period up to the date of  approval of  this
Sustainability Statement.

Based on this assessment, no significant events have been identified that would require disclosure or
adjustment to the information presented in this report.

11.Events After the Reporting Period

Mikro values stakeholder feedback as an important component of  its sustainability journey and
ongoing commitment to transparency. Feedback from stakeholders provides valuable insights that
support the continuous enhancement of  the Group’s sustainability disclosures and practices.

All feedback received is reviewed by management and, where appropriate, escalated to the ARMC for
further evaluation and action.

Stakeholders who wish to provide feedback, enquiries or suggestions regarding this Sustainability
Statement may contact the Group at: mikro@itmikro.com

12.Stakeholder Feedback

SUSTAINABILITY STATEMENT 
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Independent Limited Assurance Statement to the Directors of  Mikro MSC Berhad (“Mikro”) on
Sustainability Metrics within the Sustainability Report 2025.

Our Conclusion
Based on the procedures we have performed and the evidence we have obtained, nothing has come to
our attention that causes us to believe that the Subject Matter as presented in Mikro’s Sustainability
Statement 2025 have not been prepared and presented fairly, in all material respects, in
accordancewith the Criteria defined below.

Scope of Work
ASAP Advisory PLT (“ASAP” or “we”) was engaged by Mikro to perform a ‘limited assurance
engagement,’ as defined by the International Standard on Assurance Engagements (“ISAE”) 3000
Revised, Assurance Engagement other than Audits or Reviews of  Historical Financial Information, on
selected subject matters (“Subject Matter”) included in Mikro’s 2025 Sustainability Statement (“SS
2025”) for the financial period ending 31 st December 2025.

Subject Matter

Our limited assurance engagement was performed for the Subject Matter listed in the table below, as
presented in the SS 2025:

The scope of  our work was limited to the Subject Matter presented in the SS 2025 and did not include
coverage of  data sets or information unrelated to the data and information underlying the Subject
Matter and related disclosures; nor did it include information reported outside of  the SS 2025,
comparisons against historical data, or management’s forward-looking statements.

Criteria applied by Mikro
In preparing the Subject Matter mentioned above, Mikro applied the following criteria:

FRS Sustainability Disclosure Standards, including IFRS S1 – General Requirements for
Disclosure of  Sustainability-related Financial Information and IFRS S2 – Climate-related
Disclosures
Recommendations of  the Task Force on Climate-related Financial Disclosures (“TCFD”)
Principles of  the International Integrated Reporting Framework issued by the IFRS Foundation
Mikro’s internal policies, procedures and reporting methodologies

SUSTAINABILITY STATEMENT 
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Mikro’s management is responsible for selecting the Criteria, and for presenting the Subject Matter in
accordance with that Criteria, in all material respects. This responsibility includes establishing and
maintaining internal controls, maintaining adequate records, and making estimates that are relevant to
the preparation of  the Subject Matter, such that it is free from material misstatement, whether due to
fraud or error.

ASAP’s responsibilities
Our responsibility is to express our conclusion on whether anything has come to our attention that
causes us to believe that the Subject Matter and related disclosures as presented in the SS 2025 are
not prepared, in all material respects, in accordance with the Criteria.

We have performed our limited assurance engagement in accordance with the terms of  reference for
this engagement agreed with Mikro, including performing the engagement in accordance with the ISAE
3000, issued by the International Auditing and Assurance Standards Board. This Standard requires that
we plan and perform our engagement to obtain limited assurance about whether the Subject Matter
and related disclosures as presented in the SS 2025 are free from material misstatement.

A limited assurance engagement undertaken in accordance with ISAE 3000 involves assessing the
suitability in the circumstances of  Mikro’s use of  the criteria specified as the basis of  preparation used
for the selected Subject Matter and related disclosures presented in the SS 2025, assessing the risks
of  material misstatement thereof, whether due to fraud or error, responding to the assessed risks as
necessary in the circumstances, and evaluating the overall presentation of  the Subject Matter and
related disclosures in the SS 2025. We believe that the evidence obtained is sufficient and appropriate
to provide a basis for our limited assurance conclusions.

Our Independence and Quality Control
This assurance engagement was conducted in accordance with the firm’s system of  quality
management established under the International Standard on Quality Management 1 (“ISQM 1”), which
requires the firm to design, implement and operate a system of  quality management to provide
reasonable assurance that engagements are performed in accordance with applicable professional
standards and regulatory requirements.

The firm applies policies and procedures addressing leadership responsibilities for quality, ethical
requirements, client acceptance and continuance, engagement performance, resources, information
and communication, and monitoring activities.

Independence has been maintained in accordance with the ethical requirements of  the International
Ethics Standards Board for Accountants (“IESBA”) Code of  Ethics. The assurance engagement was
performed in accordance with ISAE 3000 (Revised), taking into consideration relevant sustainability
reporting frameworks, including the IFRS Sustainability Disclosure Standards (IFRS S1 and IFRS S2).
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ASAP provides a range of  services, including internal audit, internal control review, risk management,
and environmental, social, and ethical auditing and training. Additionally, we offer assurance services
for environmental, social, sustainability, and ESG reports.

We affirm our independence from Mikro, ensuring objectivity, freedom from bias, and the absence of
conflicts of  interest with the organisation, its subsidiaries, and stakeholders. For this assurance
engagement, a specialised team was carefully assembled based on their expertise, experience, and
relevant qualifications, ensuring a thorough and credible review.

ASAP’s role and independence were assessed in accordance with professional ethical requirements,
and adequate safeguards were implemented to preserve assurance integrity.

Description of  Procedures Performed

Procedures performed in a limited assurance engagement vary in nature and timing from and are less
in extent than for a reasonable assurance engagement. Consequently, the level of  assurance obtained.

In a limited assurance engagement is substantially lower than the assurance that would have been
obtained had a reasonable assurance engagement been performed.

Our procedures were designed to obtain a limited level of  assurance on which to base our conclusion
and do not provide all the evidence that would be required to provide a reasonable level of  assurance.

Although we considered the effectiveness of  management’s internal controls when determining the
nature and extent of  our procedures, our assurance engagement was not designed to provide
assurance on internal controls. Our procedures did not include testing controls or performing
procedures relating to checking aggregation or calculation of  data within IT systems.

A limited assurance engagement consists of  making enquiries, primarily of  persons responsible for
preparing the Subject Matter and related information and applying analytical and other appropriate
procedures.

Our procedures included:

Gaining an understanding of  Mikro’s business, internal processes and approach to sustainability
Conducting interviews with key personnel and collating evidence to understand Mikro’s process for
reporting performance indicators and disclosures, including inquiring regarding risks of
misstatement and quality controls to address risks
Conducting limited assurance procedures over the selected Subject Matter and disclosures,
including:

SUSTAINABILITY STATEMENT 
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Undertaking analytical procedures to support the reasonableness of  the data
Checking that the calculation Criteria have been applied in accordance with the
methodologies for the Subject Matter within the Statement
Identifying and testing assumptions supporting calculations
Testing, on a sample basis, underlying source information to check accuracy of  the data
Performing recalculations of  performance indicators using input data
Checking that measurements made at the end of  the reporting period are timely entered in
the records and the sustainability statement
Obtaining appropriate representations from management, in the form of  a management
representation letter addressed to us to confirm that the management believes that it has
fulfilled its responsibilities

Inherent Limitations

Inherent limitations of  assurance engagements include use of  judgement and selective testing of
data,which means that it is possible that fraud, error or non-compliance may occur and not be detected
in the course of  performing the engagement. Accordingly, there is some risk that a material
misstatement may remain undetected. Further, our limited assurance engagement is not designed to
detect fraud or error that is immaterial.

There are additional inherent risks associated with assurance engagements performed for non-
financial information given the characteristics of  the subject matter and associated with the compilation
of  source data using definitions and methods for determining, calculating, and estimating such
information that are developed internally by management. The absence of  a significant body of
established practice on which to draw, allows for the selection of  different but acceptable measurement
techniques which can result in materially different measurements and can impact comparability. The
precision of  different measurement techniques may also vary. Qualitative interpretations of  relevance,
materiality and the accuracy of  data are subject to individual assumptions and judgements. In
particular, where the information relies on factors derived by independent third parties, our assurance
work has not included examination of  the derivation of  those factors and other third-party information.

We also performed such other procedures as we considered necessary in the circumstances.

Other Matters

Information relating to prior reporting periods has not been subject to assurance procedures. Our report
does not extend to any disclosures or assertions relating to future performance plans and/or strategies
disclosed in the SS 2025. The maintenance and integrity of  Mikro’s website is the responsibility of
Mikro’s management. Our procedures did not involve consideration of  these matters and, accordingly
we accept no responsibility for any changes to the Subject Matter and related disclosures, the SS 2025
or to our independent limited assurance report that may have occurred since the initial date of
presentation on Mikro’s website.
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Our work has been undertaken to enable us to express a limited assurance conclusion on the matters
stated above in our report provided to the directors of  Mikro in accordance with the terms of  our
engagement, and for no other purpose.

Our report is intended solely for the directors of  Mikro and should not be used by any other parties. To
the fullest extent permitted by the law, we do not accept or assume liability to any party other than the
directors of  Mikro, for our work, for this report, or for the conclusion we have reached.

We agree to the publication of  this assurance report in Mikro’s SS 2025 for the financial period ending
31st December 2025, provided it is clearly understood by recipients of  the SS 2025 that they enjoy
such receipt for information only and that we accept no duty of  care to them whatsoever in respect of
this report.

SUSTAINABILITY STATEMENT 



CORPORATE GOVERNANCE OVERVIEW STATEMENT
The Board of  Directors (“the Board”) of  Mikro MSC Berhad (“the Company”) recognises the importance of
corporate governance and is committed to ensuring that the principles and best practices in corporate
governance as set out in the Malaysian Code on Corporate Governance (“MCCG”) are observed and practised
throughout the Company and its subsidiaries (collectively referred to as “the Group”) so that the affairs of  the
Group are conducted with integrity and professionalism with the objective of  safeguarding shareholders’
investment and ultimately enhancing shareholders’ value.

This statement is prepared in compliance with ACE Market Listing Requirements (“AMLR”) of  Bursa Malaysia
Securities Berhad (“Bursa Securities”) and it is meant to be read together with the Corporate Governance
Statement and Corporate Governance Report. The Corporate Governance Report provides details on how the
Company has applied each practice as set out in the MCCG for the financial period ended 31 December 2025
(“FP2025”), a copy of  which is available on the Company’s website.

This statement further outlines the following principles and recommendations which the Group has
comprehended and applied with the best practices outlined in MCCG and the Board will continue to take
measures to improve compliance with principles and recommended best practices in the ensuing years:
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Board Leadership and Effectiveness
Effective Audit and Risk Management
Integrity in Corporate Reporting and Meaningful Relationship with Stakeholders

The Board recognises the benefits of  having a diverse Board to ensure that the mix and profiles of  the Board
members in terms of  age, ethnicity and gender to provide the necessary range of  perspectives, experience
and expertise required to achieve effective stewardship and management. The Board believes that a truly
diverse and inclusive Board will leverage on different thought, perspective, cultural and geographical
background, age, ethnicity and gender which will ensure that the Group has a competitive advantage.

In evaluating the suitability of  individual Board members, the Nomination Committee (“NC”) takes into
account several factors, including skills, knowledge, expertise, experience, professionalism, integrity and time
availability to effectively discharge his or her role as a Director, contribution, background, character, integrity
and competence. In the case of  candidates for the position of  Independent Non-Executive Directors, the NC
will evaluate the candidates’ ability to discharge their responsibilities or functions as expected from
Independent Non-Executive Directors.

The Board currently has one (1) female Director, and with the current composition, the Board feels that its
members have the necessary knowledge, experience, diverse range of  skills and competence to enable them
to discharge their duties and responsibilities effectively. Moving forward, the Board, being in line with the
national target of  having 30% women on the boards of  the listed issuers, will maintain a register of  potential
directors which include high-calibre female candidates and appoint them when the need arises.

The Board has considered and discussed a wide range of  matters during the FP2025, including strategic
decisions and reviewing of  risk associated matters in the business. The Board is aware that decisions made
for the business of  the Group would affect a broad range of  our stakeholders. While the Board seeks to
ensure that the decisions were taken in a way that was fair and consistent with the Group’s values, the Board
also recognised the importance of  balancing these with the need to support the long-term future of  the
business.

In order to ensure orderly and effective discharge of  the above functions and responsibilities of  the Board,
the Board has established various committees where specific powers of  the Board are delegated to the
relevant Board Committees.

II. BOARD COMPOSITION
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PRINCIPAL B: EFFECTIVE AUDIT AND RISK MANAGEMENT

I.   AUDIT COMMITTEE

PRINCIPAL C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH
STAKEHOLDERS

The Audit Committee (“AC”) plays a key role in ensuring integrity and transparency of  corporate reporting.
The AC’s role is to review and challenge Management to ensure that appropriate disclosures of  accounting
treatment and accounting policies are made. The AC has a duty to provide assurance to the Board that
robust risk management, controls and assurance process are in place. The AC continues to monitor the
potential risks of  the Group and ensures that mitigating factors are in place to see to the health, safety and
business continuity of  the Group.

Annually, the composition of  the AC is reviewed by the NC and recommended to the Board for their approval.
With the view to maintain an independent and effective AC, the NC ensures that only Directors who have the
appropriate level of  expertise and experience and have the strong understanding of  the Group's business
would be considered for membership on the AC.

The Board has in place a Directors’ and Senior Management Remuneration Policy which is clear and
transparent, designed to support and drive business strategy and long-term objectives of  the Group. In this
regard, the Remuneration Committee (“RC”) is responsible to formulate and review the remuneration policies
for the Directors of  the Company to ensure the same remain competitive, appropriate and in line with the
prevalent market practices.

The Board carries out a remuneration review for its employees including that of  Senior Management, with the
view to ensure that the Group continues to retain and attract the best talents in the industry. The proposed
salary structure was considered by the RC and subsequently approved by the Board for implementation.

II.  RISK MANAGEMENT AND INTERNAL CONTROL FRAMEWORK

Risk Management is a critical component of  good management practice and effective corporate governance.
With the Risk Management Framework being in place, the Board’s decision-making is supported by sufficient
information for the right discussions and considerations. The enhanced level of  risk debate and greater
involvement from the Management are also critical in ensuring that appropriate monitoring and mitigations are
embedded to support the proposals under discussion.

The Board will continue to drive a proactive risk management culture and ensure that the Group’s employees
have a good understanding and application of  risk management principles towards cultivating a sustainable
risk management culture. The Board will also continue to challenge the Group’s risk reporting mechanism
and ensure that it is data-driven to capture and quantify exposures where applicable and necessary.

I.   COMMUNICATION WITH STAKEHOLDERS

The Group recognises the importance of  stakeholder engagement leading to the long-term sustainability of
its businesses. As a responsible corporate citizen, the Group must interact with stakeholders and also
acknowledge the potential impact that its operations may have on a wide range of  stakeholders. For
engagement to be constructive and meaningful, each matter considered by the Board therefore has to be in
the context of  relevant economic, social and environmental factors. 

The Company has heightened its engagement efforts with stakeholders by engaging discussions with
analysts, fund managers and shareholders, both locally and overseas, upon requests.

Moving forward, the Board intends to adopt a more mature form of  sustainability reporting to stakeholders by
implementing the International Integrated Reporting Framework in the Annual Report, allowing stakeholders
to have a better understanding on the Group’s sustainability.

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPAL C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL RELATIONSHIP WITH
STAKEHOLDERS (CONT’D)
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II.  CONDUCT OF GENERAL MEETINGS

The Company’s Annual General Meeting (“AGM”) is an important means of  communicating with its
shareholders. To ensure effective participation of  an engagement with the shareholders at the AGM of  the
Company, all members of  the Board would be present at the meeting to respond to questions raised by
shareholders and proxies. In addition, the Chairman of  the Board would chair the AGM in an orderly manner
and encourage the shareholders and proxies to speak at the meeting. The overall performance of  the
Chairman would be presented at the meeting.

In line with good governance practices, the notice of  the AGM would be issued at least twenty (28) days
before the AGM date and the AGM is conducted through poll. The Company will continue to explore and
leverage on technology, to enhance the quality of  engagement with its shareholders to facilitate further
participations by shareholders at the AGM of  the Company.

PRELUDE

Over the next few pages, we would look at the Board, its role, performance and oversight. We will provide
details on the Board’s activities and discussions during the financial year, the actions arising from these and
the progress made against them. We also provide an insight on director independence effectiveness and our
Board evaluation, succession planning and induction and ongoing developments.

CORPORATE GOVERNANCE OVERVIEW STATEMENT
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS

Mikro MSC Berhad (“the Company”) and its subsidiaries (“the Group”) acknowledge the pivotal role played
by the Board of  Directors (“the Board”) in the stewardship of  its directions and operations, and ultimately the
enhancement of  long-term shareholders’ value. To fulfil this role, the Board plays a critical role in setting the
appropriate tone at the top and is charged with leading and managing the Group in an effective, good
governance and ethical manner. The directors individually have a legal duty to act in the best interest of  the
Group and are also collectively aware of  their responsibilities to the stakeholders for the manner in which the
affairs of  the Group are managed. The Board’s responsibilities, amongst others include the following: 

a)

b)

c)

d)

e)

f)

g)

h)

i)

(i)     How the Company interacts with analysts, investors, other key stakeholders and the public. 
(ii)    Measures for the corporation to comply with its continuous and timely disclosure obligations. 

j)   For each member of the Board of Directors, act as representatives of the Company in

(i)
(ii)
(iii)
(iv)
(v)     

k)

l)

Lead and manage the Company in an effective and responsible manner;

Establish the corporate vision and mission, as well as the philosophy of  the Company, setting the aims of
the management and monitoring the performance of  the management;

Monitor financial outcomes and the integrity of  internal and external reporting, in particular approving
annual budgets and longer term strategic and business plans;

Assess the effectiveness of  the Board of  Directors as a whole, the Committees of  the Board and the
contribution of  each Director;

To identify principal risks and to ensure the implementation of  appropriate systems to protect the
company’s assets and to minimise the possibility of  the Company operating beyond acceptable risk
parameters; 

To keep pace with the modern risk of  business and other aspects of  governance that encourage
enhancement of  effectiveness in Board and management;

To review the adequacy and integrity of  the Group’s internal control systems and management information
systems including systems for compliance with applicable laws, regulations, rules, directives and
guidelines;

Succession planning, including appointing, training, fixing the compensation of  and where appropriate,
replacing Board and the key management;

Establish and review annually corporate communication policies with respect to the following:

Enhancing the Group’s public image, reputation and credibility.
Providing contacts or network for the Group.
Being loyal to the Group.
Supporting the decisions of  the majority of  the Board of  Directors. 
Identifying, evaluating and carrying out profitable business opportunity for the Group, as well as
proving the Group with information on the market in which it operates.   

Ensure all new Directors receive comprehensive orientation to fully understand the role of  the Board of
Directors and its Committees, as well as the contribution individual Directors are expected to make (including,
in particular, the commitment of  time and energy that the Company expects from its Directors) and the nature
and operation of  the Group’s business; and   

In discharging its duties, the Board of  Directors may engage the services of  an external advisors at the
expense of  the Company. The Board also allows, any Board committee or Director to engage the services of
an external advisor at the expense of  the Company, to adequately carry out such committee’s duties, where
the circumstances so warrant, subject to the Board of  Directors’ approval.
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

To assist in the discharge of  its responsibilities, the Board has established the following Board Committees to
perform certain of  its functions and to provide recommendations and advice:

(i)

(ii)

(iii)

(iv)

Each Board Committee operates within their approved terms of  reference set by the Board which are periodically
reviewed. The Board appoints the Chairman and members of  each Board Committee. 

The Chairman of  the respective Board Committees will report to the Board on the outcome of  any discussions
and make recommendations thereon to the Board. The ultimate responsibility for the final decision on all matters,
however, lies with the Board.

The Board may form other committees delegated with specific authorities to act on their behalf. These committees
will operate under approved terms of  reference or guidelines and are formed whenever required.

Board meeting agenda includes statutory matters, governance and management reports, which include strategic
risks, strategic projects and operational items. The Board approves an annual performance contract setting the
priorities director and performance targets for the Group within the parameters of  the corporate plan.

The profile of  each Director is presented in the Annual Report of  the Company.

The Board has established clear roles and responsibilities in discharging its fiduciary and leadership functions.
The roles of  the Chairman and the Chief  Executive Director of  the Company are separately held, and each has
clearly accepted division of  responsibilities and accountability to ensure a balance of  power and authority. This
segregation of  roles also facilitates a healthy open, exchange of  views between the Board and Management in
their deliberation of  the business, strategic aims and key activities of  the Company. 

The Chairman of  the Board, Dato’ Seri Ir. Haji Mohamad Zulkefly Bin Sulaiman, an Independent Non-Executive
Chairman, leads the Board with focus on governance and compliance and acts as a facilitator at Board meetings
to ensure that relevant views and contributions from Directors are forthcoming on matters being deliberated and
that no Board member dominates the discussion. The roles and responsibilities of  the Chairman’s key
responsibility, amongst others, includes the following: 

2. Separation of position of the Chairman and Chief Executive Officer

a)

b)

c)

d)

e)

f)

g)

CORPORATE GOVERNANCE STATEMENT
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to information on all aspects of  the company’s operations;

Group with emphasis on strategic, rather than operational issues; 

Audit Committee (“AC”)

Risk Management and Sustainability Committee (“RMSC”)

Nomination Committee (“NC”)

Remuneration Committee (“RC”)

Provide leadership and run the Board effectively with the assistance of  the Board Committees and
management;

Ensure the whole Board plays a full and constructive part in developing and determining the Group’s strategy;

Ensure the Board annually reviews its performance and is balanced so as to achieve its effectiveness; 

Review the performances of  individual Directors;

Assist and guide the Chief  Executive Officer. Ensure the Board members are well briefed and have access 

Setting the Board meeting agenda for consideration, giving emphasis on important issues challenged by the 

Chairing of  general meetings and Board meetings; 
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)
h)

i)

j)

The Board delegates the Chief  Executive Officer, namely Syed Mohd Hafiz Bin Syed Mohd, supported by the
Executive Directors to oversee the day-to-day operations to ensure the smooth and effective running of  the
Group. The Executive Directors implement the policies, strategies, decisions adopted by the Board, monitor the
operating financial results against plans and budgets and act as a conduit between the Board and Management
in ensuring the success of  the Group’s governance and management functions.

During Board meetings, the Chairman maintains a collaborative atmosphere and ensures that all Directors
contribute to the discussion. The Chairman and Executive Directors arrange informal meetings and events from
time to time to build constructive relationships between the Board members.

The Executive Directors take on primary responsibility to spearhead and manage the overall business activities
of  the various business division of  the Group to ensure optimum utilization of  corporate resources and expertise
by all the business divisions and at the same time achieve the Group’s long-term objectives. The Executive
Directors are assisted by the heads of  each division in implementing and running the Group’s day-to-day
business.

All Directors have full and unrestricted access to all information pertaining to the Group’s businesses and affairs
in a timely manner to enable them to discharge their duties effectively. 

Procedures have been established for timely dissemination of  Board and Board Committee papers to all
Directors and Board Committees in advance of  the scheduled meetings. Notices of  meetings are sent to
Directors at least five (5) days before the meetings. Management provides the Board with detailed meeting
materials at least five (5) days in advance of  the Board or Board Committees’ meetings. Senior Management
may be invited to join the meetings to brief  the Board and Board Committees on the requisite information on
matters being discussed, where necessary. 

Technology is effectively used in the meetings of  Board and Board Committees and in communication with the
Board, where the Directors may receive agenda and meeting materials online and participate in meetings via
audio or video conferencing.

3. Supply of and Access to Information

The Board would meet at least four (4) times a year, at quarterly intervals which are scheduled at the onset of
the financial year to help facilitate the Directors in planning their meeting schedule for the year. Additional
meetings are convened where necessary to deal with urgent and important matters that require attention of  the
Board. All Board meetings are furnished with proper agendas with due notice given and Board papers are
prepared by the Company Secretary and circulated to all Directors prior to the meetings.

All pertinent issues discussed at the Board meetings are properly recorded by the Company Secretary.

4.Commitment of the Board

CORPORATE GOVERNANCE STATEMENT

Help guide the Group on its long term strategic opportunities and represent the Group with key industry, civic
and philanthropic constituents; 

Promote the highest standards of  integrity, probity and corporate governance of  the Group; and

Ensure that general meetings of  the company are conducted efficiently and that shareholders have adequate
opportunity to air their views and obtain answers to their queries.
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

The Board met seven (7) times during the financial period ended 31 December 2025 (“FP2025”). The
attendance of  each Director at the Board Meetings held during FP2025 are as follow:

The Board, via the NC, continues to identify and attend appropriate briefings, seminars, conferences and
courses to keep abreast of  changes in legislations and regulations affecting the Group.

All Directors have completed the Mandatory Accreditation Programme. The Directors are mindful that they
would continue to enhance their skills and knowledge to maximize their effectiveness as Directors during their
tenure. Throughout their period in office, the Directors are continually updated on the Group’s business and
the regulatory requirements.

The list of  training programmes attended by the Directors during the financial year under review are as
follows:

5.Continuous Development of the Board

4.Commitment of the Board (CONT’D)

Note: 
Appointed as a Director of  the Company with effect from 2 January 2025[1] 

 Resigned as a Director of  the Company with effect from 2 January 2025[2]

 Resigned as a Director of  the Company with effect from 31 December 2025[3]

The Board is satisfied with the level of  time commitment given by the Directors towards fulfilling their roles and
responsibilities which is evidenced by the satisfactory attendance record of  the Directors at each Board
meeting.

It is the Board’s policy for Directors to notify the Board before accepting any new directorship notwithstanding
that the ACE Market Listing Requirements (“AMLR”) of  Bursa Malaysia Securities Berhad (“Bursa Securities”)
allow a Director to sit on the board of  a maximum of  five (5) listed issuers. At present, all Directors of  the
Company have complied with the AMLR of  Bursa Securities where they do not sit on the board of  more than
five (5) listed issuers.

CORPORATE GOVERNANCE STATEMENT
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The RMSC is responsible for overseeing the risk management process and sustainability activities within the
Group. 

The RMSC comprises of  the following members: 
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

5.Continuous Development of the Board (CONT’D)

The Company Secretary also highlights the relevant guidelines on statutory and regulatory requirements
from time to time to the Board. The External Auditors on the other hand, briefed the Board on changes to the
Malaysian Financial Reporting Standards that affect the Group’s financial statements during the year.

6.Board Committees

The AC monitors internal control policies and procedures designed to safeguard the Group’s assets and to
maintain the integrity of  financial reporting. The AC maintains direct, unfettered access to the Company’s
External Auditor, Internal Auditor and management. 

The AC comprises of  three (3) members, all of  whom are Independent Non-Executive Directors. The present
members of  the AC are as follows:

Audit Commitee

A copy of  the AC’s Terms of  Reference can be found in the Company’s website at www.itmikro.com.my

Risk Management & Sustainability Commitee 

During the FP2025, the RMSC held one (1) meeting. The RMSC had reviewed the risk management report
during FP2025 in discharge of  its duty.

A copy of  the RMSC’s Terms of  Reference can be found in the Company’s website at www.itmikro.com.my  

The NC oversees matters related to the nomination of  new Directors, annually reviews the required mix of
skills, experience and other requisite qualities of  Directors as well as the annual assessment of  the
effectiveness of  the Board as a whole, its Committees and the contribution of  each individual Director as well
as identify candidates to fill board vacancies, and nominating them for approval by the Board.
 
The NC comprises three (3) members, all of  whom are Non-Executive Directors with majority being
Independent Directors. The present members of  the NC are as follows:

Nomination Commitee

During the financial year, the NC held one (1) meeting. Below is a summary of  the key activities undertaken
by the NC in discharge of  its duty: 

a)

b)

CORPORATE GOVERNANCE STATEMENT

Reviewed the composition of  the Board and Board Committees with regards to the mix of  skills,      
independence and diversity in accordance with its policy.

Determined the Directors who stand for re-election and re-appointment by rotation. 

http://www.itmikro.com.my/
http://www.itmikro.com.my/
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)
6.Board Committees (CONT’D)
c) 

Board composition 
Performance of  the Board and Board Committees 
Accountability and standard of  conduct of  Directors 

d)

e)

f)

A copy of  the NC’s Terms of  Reference is available at the Company’s website at www.itmikro.com.my   

The RC is responsible for recommending to the Board the remuneration principles and the framework for
members of  the Board and Senior Management. 

The RC comprises three (3) members, all of  whom are Independent Non-Executive Directors. The present
members of  the RC are as follows: 

Remuneration Commitee

During the financial year, the RC held one (1) meeting. Below is a summary of  the key activities undertaken
by the RC in discharging its duty:
a)

b)

A copy of  the NC’s Terms of  Reference is available at the Company’s website at www.itmikro.com.my   

The Company has established a Board Charter to promote high standards of  corporate governance and
the Board Charter is designed to provide guidance and clarity for Directors and Management with regard
to the role of  the Board and its committees. The Board Charter clearly sets out the key values and
principles of  the Company and further sets out the duties and responsibilities of  the Board, and the Board
Committees. The Board Charter also provides structure guidance and ethical standards for the Board in
discharging their duties towards the Group as well as its operating practices. The Board Charter further
entails the following issues and decisions reserved for the Board:

7.Board Charter 

(a)

(b)

(c)
(d)
(e)
(f)
(g)

The Board Charter is reviewed annually by the Board to ensure it complies with legislations and best
practices, and remains effective and relevant to the Board’s objectives.

A copy of  the Board Charter can be found in the Company’s website at www.itmikro.com.my.

CORPORATE GOVERNANCE STATEMENT

079

 A
N

N
U

A
L 

R
EP

O
R

T 
20

25
 

Assessed the effectiveness and performance of  the Board and its committees. This is carried out through a
self-assessment document that is completed by each Director. The assessment criteria include the
following:

Reviewed the term of  office and performance of  the AC and each of  its members to ascertain that the     
AC and its member have carried out their duties in accordance with the AC’s Terms of  Reference

Assessed and reviewed the independence and continuing independence of  the Independent Directors. 

Reviewed and recommend the appointment of  Independent Non-Executive Director

Reviewed, assessed and recommended the remuneration packages of  the Executive Directors and
Senior Management. 

Reviewed the remuneration package of  Non-Executive Directors and their Meeting Allowances

Conflict of  interest issues relating to a substantial shareholder or a Director including approving
related party transactions;
Material acquisitions and disposition of  assets not in the ordinary course of  business including
significant capital expenditures;
Strategic investments, mergers and acquisitions and corporate exercises; 
Authority levels; 
Treasury policies; 
Risk management policies; and
Key human resource issues.

http://www.itmikro.com.my/
http://www.itmikro.com.my/
http://www.itmikro.com.my/
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

8.Code of Business Ethics
The Company has established a Code of  Conduct and Code of  Ethics to promote a corporate culture which
engenders ethical conduct that permeates throughout the Group. The Code of  Business Ethics is based on
principles in relation to trust, integrity, transparency, accountability, responsibility, excellence, loyalty,
commitment, dedication, discipline, diligence and professionalism. 

The Board is focused on creating corporate culture which engenders ethical conduct that permeates
throughout the Company. The Group practices the relevant principles and values in the Group’s dealings with
employees, customers, suppliers and business associates. The Directors, officers and employees of  the
Group are also required to observe, uphold and maintain high standards of  integrity in carrying out their roles
and responsibilities and to comply with the relevant laws and regulations as well as the Group’s policies. 

The Board is provided guidance through the Code of  Conduct and Code of  Ethics on disclosure of  conflict of
interest and other disclosure information/requirements to ensure that the Directors comply with the relevant
regulations and practices. In order to address and manage possible conflicts of  interest that may arise
between Directors’ interests and those of  the Group, the Company has put in place appropriate procedures
including requiring such Directors to abstain from participating in deliberations during meetings and
abstaining from voting on any matter in which they may also be interested or conflicted. The Directors of  the
Group are also required to disclose and confirm their directorships and shareholdings in the Group and any
other entities where they have interests. 

Notices on the closed period for trading in the Company’s shares are sent to Directors, principal officers and
the relevant employees on a quarterly basis specifying the timeframe during which they are prohibited from
dealing in the Company’s shares, unless they comply with the procedures for dealings during closed period
as stipulated in the AMLR. 

Details of  the Code of  Conduct and Code of  Ethics can be found in the Company’s website at
www.itmikro.com.my.

The Company has adopted a Whistleblowing Policy as the Board believes that a sound whistleblowing
system will strengthen, support good management and at the same time, demonstrate accountability, good
risk management and sound corporate governance practices. The policy is to encourage reporting of  any
major concerns over any wrongdoings within the Group.

The policy outlines the relevant procedures such as when, how and to whom a concern may be properly
raised about the genuinely suspected or instances of  wrongdoing at the Company and its subsidiaries. The
identity of  the whistleblower is kept confidential and protection is accorded to the whistleblower against any
form of  reprisal or retaliation. All such concerns shall be set forth in writing and forwarded to the Company’s
whistleblowing channel. 

Full details of  the Whistle Blowing Policy can be found on the Company’s website at www.itmikro.com.my.

9.Whistle Blowing Policy and Procedure

The Board is assisted by qualified and competent Company Secretary who plays a vital role in advising the
Board in relation to the Group’s constitution, policies, procedures and compliance with the relevant regulatory
requirements, codes, guidance and legislations. All the Directors have unrestricted access to the advice and
services of  the Company Secretary for the purpose of  the conduct of  the Board’s affairs and the business.

The Company Secretary constantly keep himself  abreast of  the evolving capital market environment,
regulatory changes and developments in corporate governance through attendance at relevant conferences
and training programmes. The Company Secretary has also attended the relevant continuous professional
development programmes as required by the Companies Commission of  Malaysia or the Malaysian Institute
of  Chartered Secretary and Administrators for practising company secretary. The Board is satisfied with the
performance and support rendered by the Company Secretary in discharging its functions.

10.Company Secretary

CORPORATE GOVERNANCE STATEMENT
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS (CONT’D)

10.Company Secretary (CONT’D)
In addition, the Company Secretary is also accountable to the Board and is responsible for the following:

Advising the Board on its roles and responsibilities.
Advising the Board on matters related to corporate governance and the AMLR.
Ensuring that Board procedures and applicable rules are observed.
Maintaining records of  the Board and ensuring effective management of  the Company’s statutory
records.
Preparing comprehensive minutes to document Board proceedings and ensuring conclusions are
accurately recorded.
Assisting communications between the Board and Management.
Providing full access and services to the Board and carrying out other functions deemed
appropriate by the Board from time to time.
Preparing agendas and co-coordinating the preparation of  Board papers.

II. Board Composition

1.Composition and Diversity
The Directors are of  the opinion that the current Board size and composition is adequate for facilitating
effective decision making given the scope and nature of  the Group’s businesses and operations. The Board
maintains an appropriate balance of  expertise, skills and attributes among the Directors which is reflected in
the diversity of  backgrounds and competencies of  the Directors. Such competencies include finance,
accounting, legal, digital and other relevant industry knowledge, entrepreneurial and management
experience and familiarity with regulatory requirements and risk management. 

The NC ensures that the composition of  the Board is refreshed periodically while the tenure, performance
and contribution of  each Director is assessed by the NC through the Board Evaluation. In addition, each of
the retiring Directors will provide their annual declaration/confirmation on their fitness and propriety as well
as independence, where applicable.

As at the date of  this Statement, the Board consists of  one (1) Independent Non-Executive Chairman, four
(4) Independent Non-Executive Directors, one (1) Non-Independent and Non-Executive Director, and two (2)
Executive Directors, wherein at least half  of  the Board comprises Independent Directors. The composition
of  the Board ensures that the Independent Non-Executive Directors will be able to exercise independent
judgment on the affairs of  the Company. 

The Board of  Directors’ profile can be found in the Annual Report of  the Company.

2.Independency of Independent Directors

The Independent Directors play a crucial role in corporate accountability and provide unbiased views and
impartiality to the Board’s deliberations and decision-making process. In addition, the Independent Directors
ensure that matters and issues brought to the Board are given due consideration, fully discussed and
examined, taking into account the interest of  all stakeholders. The Board, via the NC assesses each
Director’s independence to ensure on-going compliance with this requirement annually. The NC is satisfied
that the Independent Directors are independent of  Management and free from any business or other
relationships which could interfere with the exercise of  independent judgement, objectivity and the ability to
act in the best interest of  the Company.

As at the date of  this statement, none of  the Independent Directors has exceeded a cumulative term of  nine
(9) years.

CORPORATE GOVERNANCE STATEMENT
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS

II. Board Composition (CONT’D)

3.Appointment of Board and Senior Management

The Board of  Directors comprise of  a collective of  individuals having an extensive complementary knowledge
and competencies, as well as expertise to make an active, informed and positive contribution to the
management of  the Group in terms of  the business’ strategic direction and development. The appointment of
the Board and its Senior Management are based on objective criteria, merit and with due regard for diversity in
skills, experience, age, cultural background and gender. 

The NC will assess the suitability, fitness and propriety of  the candidates based on criteria set out in the Fit and
Proper Policy before formally considering and recommending them for appointment to the Board or senior
management. In proposing its recommendation, the NC will consider and evaluate the candidates’ required
skills, knowledge, expertise, competence, experience, characteristics, professionalism. For appointment of
Independent Directors, considerations will also be given on whether the candidates meet the requirements for
independence as defined in AMLR of  Bursa Securities and time commitment expected from them to attend to
matters of  the Company in general, including attending meetings of  the Board, Board Committees and AGM.

4.Gender Diversity

While the Board of  Directors acknowledge the need to promote gender diversity within its composition and
endeavour to increase female participation in the Board and Senior Management, it has decided not to set any
specific targets as the Board believes that it is more important to have the right mix and skills for such
positions. As at the date of  this report, there is one (1) female employees involved in the Board and Senior
Management, collectively. 

The Company has adopted a diversity policy which outlines its approach to achieving and maintaining diversity
(including gender diversity) on its Board and in Senior Management positions. This includes requirements for
the Board to establish measurable objectives for achieving diversity on the Board and in management
positions, and for the appropriate Board Committees to monitor the implementation of  the policy, assess the
effectiveness of  the Board nomination process and the appointment process for management positions at
achieving the objectives of  the policy.

5.Identifying Suitable Candidates
Any proposed appointment of  a new member to the Board will be deliberated by the full Board based upon a
formal report, prepared by the NC on the necessity for reviewing the qualifications and experience of  the
proposed director. The NC would be guided by the Directors’ Fit and Proper Policy and an internal policy on
Criteria and Skill Sets for the Board Members in assessing the suitability of  the potential candidates for
appointment to the Board.

6.Chairman of the NC
The NC is led by Ts. Wan Adli Rizwan Bin Wan Hassan, the Independent Non-Executive Director, who directs
the NC for succession planning and appointment of  Board members and Senior Management by conducting
annual review of  board effectiveness and skill assessments. This provides the NC with relevant information of
the Group’s needs, allowing them to source for suitable candidates when the need arises.

7.Annual Evaluation
The NC is responsible in evaluating performance and effectiveness of  the entire Board, the Board Committees
and individual Director on a yearly basis. The evaluation process is led by the NC Chairman and supported by
the Company Secretary via questionnaires. The NC reviews the outcome of  the evaluation and recommends
to the Board on areas for continuous improvement and also for them to form the basis of  recommending
relevant Directors for re-election at the AGM.

The assessment criteria used in the assessment of  Board and individual Directors include a mix of  skills,
knowledge, Board diversity, size and experience of  the Board, core competencies and contributions of  each
Director. The Board Committees were assessed based on their roles and responsibilities, scope and
knowledge, frequency and length of  meetings, supply of  sufficient and timely information to the Board and also
overall effectiveness and efficiency in discharging their function.

CORPORATE GOVERNANCE STATEMENT
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS

II. Board Composition (CONT’D)

The Board evaluation comprises Performance Evaluation of  the Board and various Board Committees, Directors’
Peer Evaluation and Assessment of  the independence of  the Independent Directors.The assessment is based
on four (4) main areas relating to Board Structure, Board Operations, Roles and Responsibilities of  the Board
and Board Committees and elements of  environmental social and governance.

For Directors’ Peer Evaluation, the assessment criteria include abilities and competencies, calibre and
personality, technical knowledge, objectivity and the level of  participation at Board and Committee meetings
including his/her contribution to Board processes. 

Any appointment of  a new Director/ re-appointment of  Director to the Board or Board Committee will be subject
to the Directors’ Fit and Proper assessment and is recommended by the NC for consideration and approval by
the Board. In accordance with the Company’s Constitution, one-third (1/3) of  the Directors (including the
Managing Director) for the time being shall retire from office at each AGM. A retiring director shall be eligible for
re-election. The Constitution also provides that all directors shall retire at least once every three (3) years.

During the year, the Board conducted an internally facilitated Board assessment. The results and
recommendations from the evaluation of  the Board and Committees are reported to the Board for full
consideration and action. The Board was comfortable with the outcome and that the skills and experience of  the
current Directors satisfy the requirements of  the skills matrix and that the Chairman possesses the leadership to
safeguard the stakeholders’ interest and ensure the development of  the Group. 

The NC also considered the results of  the evaluation when considering the re-election of  Directors and
recommended to the Board for endorsement the Directors standing for re-election at forthcoming AGM of  the
Company.

III. Remuneration

The objective of  the Group’s internal remuneration policy is to provide fair and competitive remuneration to its
Board and Senior Management in order for the Company to attract and retain Board and Senior Management of
calibre to run the Group successfully. The responsibilities for developing the remuneration policy and determining
the remuneration packages of  Executive Directors and Senior Management lie with the RC. Nevertheless, it is
ultimately the responsibility of  the Board to approve the remuneration of  Executive Directors and Senior
Management.

Based on the remuneration framework, the remuneration packages for the Executive Directors and Senior
Management compose of  a fixed component (i.e. salary, allowance and etc.) and a variable component (i.e.
bonus, benefit-in kind and etc.) which is determined by the Group’s overall financial performance in each financial
year which is designed to support our strategy and provides a balance between motivating and challenging our
senior managements to deliver our business priorities, as set out by Executive Directors, and strong performance
while also driving the long-term sustainable success of  the Group.

The level of  remuneration of  Non-Executive Directors reflects their experience and level of  responsibility
undertaken by them. Non-Executive Directors will receive a fixed fee, with the Chairman of  the Board receiving a
higher fee in respect of  her service as Chairman of  the Board. The fees for Directors are determined by the
Board with the approval from shareholders at the AGM and no Director is involved in deciding his/her own
remuneration.

During the financial year under review, the RC had reviewed the remuneration for the Executive Directors and
Senior Management which reflects their level of  responsibilities as well as the performance of  the Group, and
considered their remuneration packages are comparable within the industry norm. The RC further discussed the
annual salary review for the Executive Directors and Senior Management in line with the budget salary increase
for the rest of  the organisation. When approving payments for annual bonus, the RC considered the overall
performance of  the business and of  the Executive Directors and Senior Management against this, as well as
their individual targets. Bonus payments made to Executive Directors and Senior Management reflected the large
proportion of  collective measures for the year, in support of  focusing on teamwork and simplicity within the pay
arrangements.

CORPORATE GOVERNANCE STATEMENT
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PRINCIPAL A: BOARD LEADERSHIP AND EFFECTIVENESS 

III. Remuneration (CONT’D)

The detailed disclosure on named basis for the remuneration of  individual Directors that includes fees, salary,
bonus, benefits in-kind and other emoluments from the Company and the Group for the FP2025 and the senior
management’s remuneration in bands of  RM50,000 are set out in the Corporate Governance Report. 

PRINCIPAL B: EFFECTIVE AUDIT AND RISK MANAGEMENT

Presently, the AC consists of  three (3) Independent Non-Executive Directors and all of  them are financially
literate and have sufficient understanding of  the Group’s business. All the members of  the AC undertook
continuous professional development to keep abreast of  relevant developments in accounting and auditing
standards, practices and rules. 
     
The Chairman of  the AC is not the Chairman of  the Board, ensuring that the impairment of  objectivity on the
Board’s review of  the AC’s findings and recommendation remains intact. The composition of  the AC undergoes
an annual review by the NC and subsequently recommended to the Board for approval. Based on the results of
the evaluation conducted during the FP2025, the Board expressed satisfaction with the performance of  the AC in
discharging its responsibilities.

The AC has adopted a Terms of  Reference which sets out its goals, objectives, duties, responsibilities and
criteria on the composition of  the AC which includes a former key audit partner of  the Group to observe a
cooling-off  period of  at least three (3) years before being able to be appointed as a member of  the AC. For the
FP2025, no former partner of  the Company’s Auditors is appointed as a member of  AC.

In presenting the annual audited financial statements and interim financial statements on a quarterly basis to the
shareholders, the Board is responsible to present a clear, balanced and understandable assessment of  the
Group’s performance and position. The AC is entrusted to provide assistance to the Board in reviewing the
Group’s financial reporting process and accuracy of  its financial results, and scrutinising information for
disclosure to ensure accuracy, adequacy, completeness and compliance with the accounting standards.

The Board places great emphasis on the objectivity and independence of  the External Auditors. Through the AC,
the Board maintains a transparent relationship with the External Auditors in seeking professional advice on the
internal control and ensuring compliance with the appropriate accounting standards. The AC is empowered to
communicate directly with the External Auditors to highlight any issues of  concern at any point in time.

The External Auditors is recommended to meet the AC without the presence of  the executive Board members
and Management on regular basis pertaining on matters relating to the Group and its audit activities. During such
meetings, the External Auditors highlight and discuss the nature and scope of  the audit, audit programme,
internal controls and any other issues that may require the attention of  the AC or the Board. 

The AC ensures the External Audit function is independent of  the activities it audits and reviews the contracts for
the provision of  non-audit services by the External Auditors in order to make sure that it does not give rise to
conflict of  interests. The excluded contracts would include management consulting, internal audit and standard
operating policies and procedures documentation.

I. AC

CORPORATE GOVERNANCE STATEMENT



The Board assumes ultimate responsibility for the effective management of  risk across the Group,
determining its risk appetite as well as ensuring that each business area implements appropriate internal
controls. In order to achieve such objective, a risk management framework has been adopted by the Group.
The Group’s risk management systems are designed to manage and eliminate risks, where possible to
achieve business objectives and can only provide reasonable and not absolute assurance against material
misstatement or loss.

The Board has delegated its responsibility for reviewing the effectiveness of  the Group’s systems of  internal
control to the AC. This covers all material controls including financial, operational, compliance and risk
management systems. The AC is further supported by a number of  sources of  internal assurance within the
Group in order to determine the adequacy and effectiveness of  the framework.

The Group has outsourced the internal audit function as being the most cost-effective means of
implementing an internal audit function. The independent third-party service provider of  the internal audit
services for the FPE2025 was Messrs Talent League Sdn. Bhd. (“TLSB”), which reported directly to the AC
as specified in the Terms of  Reference of  the AC. The internal audit function of  the Group assigned by TLSB
consists of  five (5) internal auditors and led by Mr. Hong Cheong Liang. Details on the person responsible for
the internal audit are set out below:
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I. AC (CONT’D)

For the FP2025, fees paid to the External Auditors, Messrs HLB Ler Lum Chew PLT and its affiliated firms by
the Company and the Group are stated in the table below:

PRINCIPAL B: EFFECTIVE AUDIT AND RISK MANAGEMENT

II. Risk Management and Internal Control Framework

The External Auditors have confirmed to the AC that they are, and have been, independent throughout the
conduct of  the audit engagement in accordance with the independence criteria set out by the Malaysian Institute
of  Accountants.

Further information on the roles and responsibilities of  the AC may be found in the Annual Report of  the
Company. 

Further information may be found in the Statement on Risk Management and Internal Control and the
Management Discussion and Analysis of  this Annual Report. 
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I. Communication with stakeholders

PRINCIPLE C: INTEGRITY IN CORPORATE REPORTING AND MEANINGFUL
RELATIONSHIP WITH STAKEHOLDERS

The Board believes that stakeholders’ communication is an essential requirement of  the Group’s
sustainability. In view thereof, stakeholders are informed of  all material business events and risks of  the
Group in a factual, timely and widely available manner. The Board has formalised a corporate
communications policy and procedure not only to comply with the discourse requirements as stipulated in the
AMLR, but also sets out the persons authorised and responsible to approve and disclose material information
to all stakeholders.

The Group has set up an investor relations program to facilitate effective two-way communication with
investors and analyst to provide a greater understanding of  the Group’s vision, strategies, developments and
financial prospects. A variety of  engagement initiatives including direct meetings and dialogues with
stakeholders are constantly conducted to learn about their needs enabling sustainability and growth of  the
Group.

The Group’s financial performance, major corporate developments and other relevant information are
promptly disseminated to shareholders and investors via announcements of  its quarterly results, annual
report, corporate announcements to Bursa Securities and press conferences. It is the Group’s practice that
any material information for public announcement, including annual, quarterly financial statements, press
releases, and presentation to investors, analyst and media are factual and reviewed internally before
issuance to ensure accuracy and is expressed in a clear and objective manner.

The Company’s corporate website includes a dedicated Investor Relations section which provides all relevant
information on the Group, including announcements to Bursa Securities, share price information as well as
the corporate and governance structure of  the Group. Stakeholders are also able to subscribe to e-mail alerts
from the Group via the Investor Relation page.

II. Conduct of General Meetings

The AGM is the principal forum for dialogue with shareholders, allowing shareholders to review the Group’s
performance via the Company’s Annual Report and pose questions to the Board for clarification. To ensure
shareholders have sufficient time to go through the Annual Report, it is circulated at least twenty-eight (28)
calendar days before the date of  the AGM. Shareholders are encouraged to vote on the proposed motions by
appointing a proxy in the event they are unable to attend the meeting.

CORPORATE GOVERNANCE STATEMENT
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UTILISATION OF PROCEEDS

The Company did not implement any fund raising exercise during the financial period ended 31 December
2025 (“FP2025”).

MATERIAL CONTRACTS

There were no material contracts entered into by the Group during the financial period ended FP2025
involving the interests of  the Directors and major shareholders.

CONTRACT RELATED TO LOANS

There were no material contracts entered into by the Group during the financial period ended FP2025
involving the interests of  the Directors and major shareholders.

RECURRENT RELATED PARTY TRANSACTIONS
The details of  the recurrent related party transactions are disclosed in the notes of  the financial statements
in this Annual Report.

DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING

Pursuant to Rule 9.25A of  the ACE Market Listing Requirements, below are the financial data that are
relevant for purpose of  Shariah screening by the Shariah Advisory Council of  the Securities Commission
Malaysia. These include financial data on Shariah non-permissible income arising from the Group’s
business activities and interest-based financial position.  

a) Group Total Income and Total Assets

b) Business Activities

ADDITIONAL COMPLIANCE INFORMATION
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DISCLOSURE OF FINANCIAL DATA FOR SHARIAH SCREENING (CONT’D)

c) Component of  Financial Position

i) Cash Component

ii) Debt Component

ADDITIONAL COMPLIANCE INFORMATION



Note: 
 Member of  Malaysian Institute of  Accountants [1]

All members of  the AC possess financial literacy and equipped with the necessary skills to proficiently
analyze and interpret financial statements. This expertise enables them fulfill their duties, roles, and
responsibilities for the Company with precision and effectiveness. Their adeptness in financial matters
ensures comprehensive oversight and informed decision-making, contributing significantly to the AC’s
ability to safeguard the Company’s interests and maintain transparency and integrity in financial
reporting.

AUDIT COMMITTEE REPORT 
The Audit Committee (“AC”) was established with the primary objective of  assisting the Board in
discharging its statutory duties and responsibilities relating to accounting and reporting practices of
the holding company and each of  its subsidiary companies.

COMPOSITION MEETING ATTENDANCE

The AC comprise of  three (3) members, all of  whom are Independent Non-Executive Directors. One of
the members is a member of  the Malaysian Institute of  Accountant, bringing specialized expertise to
the AC deliberations. The composition of  the AC adheres strictly to the stipulated requirements
outlined in Rule 15.09(1) of  the ACE Market Listing Requirements of  Bursa Malaysia Securities
Berhad (“Bursa Securities”), ensuring compliance with regulatory standards and best practices. 

During the financial period ended 31 December 2025 (“FP2025”), the AC held six (6) meetings and the
records of  the attendance of  the AC members are as follow:

TERMS OF REFERENCE 

The scope of  duties and responsibilities of  the AC are stated in the Terms of  Reference (“TOR”) is
made available on the Company’s website, www.itmikro.com.my. 

SUMMARY ACTIVITIES 

The activities of  the AC during the FP2025, include the following:

a)

b)

c)
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Reviewed the unaudited quarterly results of  the Group and the Company including the
announcements pertaining thereto, before recommending to the Board for approval and release
the results to Bursa Securities;

Reviewed with the External Auditors on their Audit Planning Memorandum for the FPE2025;

Reviewed and discussed with the External Auditors of  their audit findings inclusive of  system
evaluation, audit fees, issues raised, audit recommendations and management’s response to
these recommendations;



d)

e)

f)

g)

h)

i)

j)

k)

i)
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SUMMARY ACTIVITIES OF AUDIT COMMITTEE WORK DURING THE
FINANCIAL YEAR (CONT’D) 

INTERNAL AUDIT FUNCTION

The Group has appointed an established external professional Internal Audit firm, which reports to the
AC and assists the AC in reviewing the effectiveness of  the internal control systems whilst ensuring
that there is an appropriate balance of  controls and risks throughout the Group in achieving its
business objectives.

Internal audit provides independent assessment on the effectiveness and efficiency of  internal controls
utilising a global audit methodology and tool to support the corporate governance framework and an
efficient and effective risk management framework to provide assurance to the AC.

The AC approves the Internal Audit Planning Memorandum during the first AC meeting each year. Any
subsequent changes to the Internal Audit plan are approved by the AC. The scope of  internal audit
covers the audits of  all units and operations, including subsidiaries as stated in the letter of
engagement. 

AUDIT COMMITTEE REPORT 
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Reviewed and approved the non-audit services provided/to be provided by the External Auditors
and its affiliates to ensure the provision of  the non-audit services does not impair their
independence or objectivity as External Auditors of  the Group and the Company;

Reviewed and assessed the adequacy of  the scope and functions of  the internal audit plan;

Reviewed the internal audit reports presented and considered the findings of  internal audit
through the review of  the internal audit reports tabled and management responses thereof;

Reviewed and approved the Internal Audit Planning Memorandum to ensure adequate scope and
coverage of  the activities of  the Group and the Company which was prepared based on risk-
based approach;

Reviewed the effectiveness of  the Group’s system of  internal control;

Reviewed the proposed fees for the External Auditors and Internal Auditors in respect of  their
audit of  the Company and the Group; 

Reviewed related party transactions and conflict of  interest situation that may arise within the
Group and/or the Company, to ensure that transactions entered into were on arm’s length basis
and on normal commercial terms; 

Reviewed the Company’s compliance with the ACE Market Listing Requirements, applicable
Approved Accounting Standards and other relevant legal and regulatory requirements; 

Report to the Board on its activities and significant findings and results.



During the FP2025, the following activities were carried out by the Internal Auditors in discharge of  its
responsibilities: 

(i)

(ii)

(iii)

(iv)

(v)
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SUMMARY ACTIVITIES OF AUDIT COMMITTEE WORK DURING THE
FINANCIAL YEAR (CONT’D) 

The AC and the Board agree that the internal audit review was done in accordance with the audit plan
and the coverage is adequate. 

For further details on the risk management, internal controls and internal audit functions, please refer
to the Statement on Risk Management and Internal Control in this Report. 

INTERNAL AUDIT FUNCTION (CONT’D) 

AUDIT COMMITTEE REPORT 
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The internal audit function conducted based on an annual internal audit plan which was tabled
before and approved by the AC;

Internal Audit Plan covers the key functional areas and business activities of  the major
subsidiaries of  the Group as well as issues relating to control deficiencies and areas for
improvements including the relevant recommendations to address the issues;

Emphasis on best practices and management assurance that encompass all business risks,
particularly on the effectiveness and efficiency of  operations, reliability of  reporting, compliance
with applicable law and regulations and safeguard of  assets;

Performed follow-up on status of  management agreed action plan on recommendation raised in
previous cycles of  internal audits including specific timelines for those outstanding matters to be
resolved; and

Reports issued by the internal audit function were tabled at AC meetings in which management
was present at such meeting to provide pertinent clarification or additional information to address
questions raised by AC members pertaining to matters raised.



The Board has a clear understanding of  its role in overseeing the Group's risk management and
internal control systems, which are crucial for safeguarding shareholders' investments, protecting
customer interests, and securing the Group's assets. This responsibility includes a comprehensive
evaluation of  the system’s effectiveness, adequacy, and reliability.

Moreover, the Board’s oversight of  the internal control system extends to every subsidiary within the
Group, covering not just financial controls but also operational and compliance controls. This all-
encompassing approach reflects the Board's commitment to a holistic view of  risk management and
internal control, addressing every aspect of  the Group’s operations.

The Group has established an ongoing process for identifying, evaluating, and managing significant
risks that could impact the achievement of  its objectives and strategies. This process involves
regularly updating the risk register and internal control documentation to reflect changes in the
business environment or regulatory requirements.

Pursuant to Paragraph 15.26(b) of  Bursa Malaysia Securities Berhad ("Bursa Securities") ACE
Market Listing Requirements ("Ace LR"), the Board of  Directors ("Board") of  Mikro MSC Berhad is
pleased to present the following Statement on Risk Management and Internal Control for the Group.
This statement has been carefully prepared in line with the Malaysian Code on Corporate Governance
("MCCG"), the Corporate Governance Guide, and the Statement on Risk Management & Internal
Control: Guidelines 2025 for Directors of  Listed Issuers ("Bursa SORMIC Guide 2025"). 

BOARD RESPONSIBILITIES 

RISK MANAGEMENT FRAMEWORK 
Mikro’s current risk management framework is designed to support the development and
implementation of  modern management approaches while encouraging innovation throughout the
Group’s operations and business activities. The procedures for managing risk—encompassing
identification, assessment, and mitigation of  significant risks—are fully integrated into our operational
and business processes. Continuous monitoring and evaluation of  the effectiveness of  our risk
management efforts are conducted by management at all levels, ensuring a dynamic and ongoing
process.

The Group adopts a structured risk assessment approach, whereby the likelihood and potential impact
of  identified risks are evaluated using an established risk matrix. This assessment is supported by the
Enterprise Risk Management (“ERM”) process and is facilitated by an independent professional firm,
Talent League Sdn. Bhd., to ensure a systematic and consistent identification of  significant business
risks. Risk ownership is clearly assigned, and key controls are evaluated to ensure that appropriate
mitigation measures are in place.

Overview Leadership Perspective
Governance Financial

Statements
Additional

Information

RISK GOVERNANCE STRUCTURE

092
 M

IK
R

O
 M

S
C

 B
ER

H
A

D
 2

0
0

6
0

10
18

41
8

 (7
3

8
17

1-
M

) 

STATEMENT ON RISK MANAGEMENT AND
INTERNAL CONTROL

The key aspects of the Group’s Enterprise Risk Management (“ERM”) framework include:



RISK MANAGEMENT FRAMEWORK (CONT’D)
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The Process of  Risk Management as below:

STATEMENT ON RISK MANAGEMENT AND
INTERNAL CONTROL
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RISK MANAGEMENT FRAMEWORK (CONT’D)

The key aspects of  the Group’s Enterprise Risk Management (“ERM”) framework include: (cont’d) 

To further develop a robust and integrated approach to managing risk and ensuring effective internal
controls across the organisation, the Group has adopted the three lines of  defence model. This model
ensures that risks are managed from the point of  risk-taking activities, providing clear accountability
for risk across the Group. By integrating risk management into the business units, the model positions
risk management as an enabler of  business activities, enhancing both oversight and operational
effectiveness.

First Line Of  Defence Second Line Of  Defence Third Line Of  Defence

Consists of  the Head of
Departments and Operational
Staff  who are directly responsible
for identifying, assessing, and
managing risks within their day-to-
day operations. They implement
and maintain internal controls and
are accountable for the effective
execution of  these controls in their
processes.

Provides oversight and support to
the first line. It includes risk
management and compliance
functions that develop and
implement risk management
frameworks, policies, and
procedures. They monitor and
report on risk management
activities, ensuring that the first
line’s controls are effective and
adhered to.

Provides independent assurance
to the Board and senior
management. The Internal
auditors will evaluate the
effectiveness of  the first and
second lines of  defense,
assessing the design and
operational effectiveness of  risk
management and control
processes. They provide objective
insights and recommendations for
improvements.
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Generally, the Board is accountable for the Group’s overall risk profile and has delegated the oversight
of  the risk management function to the RMSC and RMWC comprising one (1) Chief  Executive Officer,
one (1) Managing Director, one (1) Chief  Finance Officer, and three (3) Executive Directors.

Details of  attendance at the RMSC meetings during the financial year are as follows:

Both the RMSC and representative of  RMWC members attended meetings with the Board of  Directors
in financial period 2025. 

The RMSC and RMWC have reviewed and provided assurance to the Board that the Group’s risk
management and internal control practices are adequately established and are operating in all
material respects. The RMSC also assesses the adequacy of  existing policies, frameworks and
processes in managing the key risks faced by the Group, with particular focus on areas of  higher risk
exposure.

Identified risks are categorised into key domains, including Financial, Information Technology,
Operational, Regulatory, Reputation, Strategic and Human Capital risks, enabling a comprehensive
view of  the Group’s risk landscape.

STATEMENT ON RISK MANAGEMENT AND
INTERNAL CONTROL
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All identified risks and corresponding mitigation measures are documented in a centralised Risk Register, which is
presented to the Board for review. The Risk Register is updated periodically to reflect changes in the business
environment, including newly identified risks and reassessment of  existing risks in terms of  likelihood and impact,
particularly those deemed significant to the Group’s operations.

In addition, a risk-based internal audit plan is developed annually and approved by the RMSC. This ensures that
internal audit activities are aligned with the Group’s risk profile and focused on key risk areas, thereby supporting
the ongoing enhancement of  the Group’s risk management and internal control systems.

RISK MANAGEMENT FRAMEWORK (CONT’D) 

INTERNAL CONTROL SYSTEM 

The Board recognises the critical importance of  establishing a sound internal control system to ensure the
effective and efficient management of  the Group's business operations. This approach is embedded across the
organisation, with internal control principles cascading from the strategic management level down to the
fundamental operational level. The key processes of  the Group’s internal controls include:

1.Structured Organisation and Accountability
The Group maintains a formal organisation structure with clearly defined responsibilities and accountability.
The internal control system across the Group’s various operating divisions is strengthened through
implementing specific roles and responsibilities, appropriate limits of  authority, and continuous review and
enhancement of  policies and procedures. 

2.Regular Board Meetings

The Board meets at least quarterly to review and discuss matters requiring its attention, ensuring
accountability for the conduct and performance of  the assigned business units and support functions. 

3.Documented Procedures and Compliance Audits 
Documented internal procedures and standard operating procedures (“SOPs”) are in place, supported by a
surveillance system and periodic certification audits conducted by ISO certification body assessors. These
measures ensure adherence to the SOPs.
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4.Anti-Bribery and Corruption Policy
The Board has formalised an Anti-Bribery and Corruption (“ABC”) Policy, underscoring its commitment to the
highest standard of  integrity, openness, and accountability in the conduct of  its businesses and operations.
The Group aspires to conduct its affairs in an ethical, responsible, and transparent manner. 

5.Whistleblowing Policy
A Whistleblowing Policy has been implemented to complement the ABC Policy. This framework encourages
employees and the public to confidentially report unethical behaviour, reinforcing transparency and integrity
within the organisation. The alignment of  these policies demonstrates the Group’s commitment to maintaining
the highest standards of  ethics and accountability.

6.Recruitment of Skilled Staff
The Group prioritises the recruitment of  experienced, skilled, and professional staff  with the necessary calibre
to fulfil their respective responsibilities effectively. This ensures that robust controls are in place across all
levels of  the organisation.

7.Training and Development Programmes
Directors and employees regularly attend training and development programmes designed to enhance their
knowledge and competency. These initiatives are aimed at further strengthening the Group’s operational
effectiveness and the overall internal control system.

STATEMENT ON RISK MANAGEMENT AND
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INTERNAL AUDIT FUNCTION 

The Board recognises the critical role of  the Internal Audit function in providing independent assurance on the
adequacy and effectiveness of  the Group’s risk management and internal control systems.

The Internal Audit function is outsourced to an independent professional firm, Talent League Sdn. Bhd., which
reports directly to the Audit Committee. This arrangement ensures objectivity, independence and professional
competence in the execution of  internal audit activities.

During the financial period under review, the Internal Auditors carried out risk-based internal audit reviews in
accordance with the internal audit plan approved by the Risk Management and Sustainability Committee
(“RMSC”) and Risk Management Working Committee (“RMWC”). The scope of  internal audit reviews covered key
operational and financial processes, including:

REVIEW OF EFFECTIVENESS 

The Risk Management and Sustainability Committee (“RMSC”) and Risk Management Working Committee
(“RMWC”) have provided assurance to the Board that the Group’s risk management processes and internal
control measures are operating adequately and effectively in all material respects.

Based on the reviews conducted, including internal audit findings and risk management reports, the Board is of
the view that the Group’s risk management and internal control systems are generally adequate and effective and
have been in operation throughout the financial period under review. These systems support the safeguarding of
shareholders’ investments, protection of  the Group’s assets, and compliance with applicable laws and regulations.

Notwithstanding the above, the Board recognises that the effectiveness of  risk management and internal control
systems is subject to inherent limitations and the evolving nature of  the business environment. Accordingly, the
Board remains committed to continuous monitoring and enhancement of  these systems, and will take appropriate
measures to strengthen internal controls and risk management practices where necessary.

Overview Leadership Perspective
Governance Financial

Statements
Additional

Information

Purchasing and ordering processes 
Inventory control and valuation 
Product price establishment 
Enterprise Risk Management (“ERM”) framework and risk management practices
Revenue recognition and billings

These reviews were conducted in accordance with recognised professional standards and focused on evaluating
the adequacy, efficiency and effectiveness of  internal controls, as well as compliance with established policies
and procedures.

The Audit Committee, together with the RMSC and RMWC, regularly reviewed the internal audit findings,
including identified control weaknesses and corresponding recommendations. Management has undertaken
corrective actions to address the issues identified, with follow-up reviews performed to monitor the status of
implementation.

While certain internal control weaknesses and areas for improvement were identified during the financial year—
primarily relating to documentation practices, segregation of  duties and consistency in adherence to standard
operating procedures—none of  these resulted in any material loss or had a material impact on the Group’s
financial performance or position.

The Internal Audit function adopts a risk-based auditing approach, aligned with the Group’s Enterprise Risk
Management framework, enabling audit focus to be directed towards higher-risk areas and ensuring that audit
activities remain relevant to the Group’s evolving risk profile.
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As required by Paragraph 15.23 of  the Listing Requirements, the External Auditors, HLB Ler Lum Chew PLT, have
reviewed this statement. Their review procedures were conducted in accordance with Audit and Assurance
Practice Guide 3 (AAPG 3): Guidance for Auditors on Engagements to Report on the Statement on Risk
Management and Internal Control included in the Annual Report, as issued by the Malaysian Institute of
Accountants.

It is important to note that AAPG 3 does not require HLB Ler Lum Chew PLT to assess whether this statement
covers all risks and controls, nor to provide an opinion on the adequacy and effectiveness of  the Group’s risk and
control procedures. 

Based on the procedures performed and evidence obtained, HLB Ler Lum Chew PLT has reported to the Board
that nothing has come to their attention that would lead them to believe that this statement, as included in the
Annual Report, is not prepared in all material respects in accordance with the disclosure requirements of
Paragraphs 41 and 42 of  the Bursa SORMIC Guide 2025, nor that it is factually inaccurate.

STATEMENT ON RISK MANAGEMENT AND
INTERNAL CONTROL
REVIEW OF STATEMENT ON INTERNAL CONTROL BY EXTERNAL AUDITORS 
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Conclusion

The Board is satisfied with the adequacy and effectiveness of  the Group's risk management and internal control
systems. The Board received assurance from the CEO, MD and CFO that the risk management and internal
control system, in all material aspects operated adequately and effectively and has been in place for the period
under review and up to the date of  the Annual Report. For the financial period under review, there were no
material control failures or adverse consequences that have directly resulted in any material loss to the Group.
 
This Statement was approved by the Board of  Directors on 14 April 2026.



The Directors are required by the Companies Act 2016 to prepare the financial statements for each financial year
which have been made out in accordance with the applicable approved accounting standards in Malaysia.

The Directors are responsible to ensure that the financial statement is given a true and fair view of  the financial
position of  the Group and of  the Company at the end of  the financial year, and of  the results and cash flows of  the
Group and of  the Company for the financial year then ended. 

In preparing the financial statements, the Directors have observed the following criteria:

STATEMENT OF
DIRECTORS’ RESPONSIBILITY

Overseeing the overall conduct of  the company’s business and that of  the group;

Identifying principal risks and ensuring that an appropriate system of  internal control exists to manage
these risks;

Reviewing the adequacy and integrity of  internal controls system and management information system in
the company and within the group;

Adopting suitable accounting policies and apply them consistently;

Making judgements and estimates that are reasonable and prudent; and

Ensuring that the financial statements were prepared on a going concern basis and in compliance with all
applicable approved accounting standards in Malaysia subject to any material departures, if  any, were
disclosed.

The Directors are satisfied that in preparing the financial statements of  the Group and the Company for the
financial period ended 31 December 2025, appropriate accounting policies were used and applied consistently,
and adopted to include new and revised Malaysian Financial Reporting Standards where applicable. The
Directors are also of  the view that relevant approved accounting standards have been followed in the preparation
of  these financial statements.

The Directors are also responsible for taking such reasonable steps to safeguard the assets of  the Group and to
minimise fraud and other irregularities.
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Financial
Statements

RESULTS

CHANGE OF FINANCIAL YEAR END

DIVIDENDS

ISSUANCE OF SHARES OR DEBENTURES

DIRECTORS’ REPORT 
The Directors have pleasure in submitting their Report together with the audited financial statements
of  the Group and of  the Company for the financial period ended 31 December 2025.

PRINCIPAL ACTIVITES
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The Company is principally engaged in the research, development, design and manufacturing of
analogue, digital and computer-controlled electronic systems or devices for use in electrical, electronic
and other industries, as well as the provision of  technical and maintenance services and the
manufacturing and trading of  biomass fuel products. On 27 November 2024, the Company had
diversified its business to include design, manufacturing and installation of  signs and advertising
displays, and interior fit-out services.

The principal activities of  the subsidiaries, and associate companies are disclosed in Notes 9 and 10
to the financial statements.

The Company changed its financial year end from 30 June to 31 December. The financial statements
have therefore been made up for a period of  18 months from 1 July 2024 to 31 December 2025.

No dividend has been paid or declared by the Company since the end of  the previous financial year.
The Directors do not recommend payment of  any dividend for the current financial period.

On 14 January 2025, the issued and fully paid-up ordinary shares of  the Company was increased
from 1,073,490,940 to 1,208,322,400 by way of  issuance of  134,831,460 new ordinary shares at
RM0.215 per share as part of  the purchase consideration for the acquisition of  100% stake in TES
Productions & Projects Pte. Ltd. amounting to RM28,988,764 as disclosed in Note 9(h).

The newly issued shares rank pari passu in all respects with the existing shares of  the Company.
There were no other issuance of  shares during the financial period.

The Group and the Company did not issue any debentures during the financial period.

RESERVES AND PROVISIONS

All material transfers to or from reserves and provisions during the financial year are shown in the
financial statements.
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DIRECTORS’ REPORT (CONT’D) 
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OPTIONS GRANTED OVER UNISSUED SHARES
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No options were granted to any person to take up unissued shares of  the Company during the
financial period.

DIRECTORS
The directors who have held office during the financial period and up to the date of  this report as
follows. 

Dato’ Seri Ir. Haji Mohamad Zulkefly Bin Sulaiman (Appointed on 2 January 2025)
Yim Yuen Wah                                     
Syed Mohd Hafiz Bin Syed Mohd          
Nor Azlan Bin Zainal                             
Ts. Wan Adli Ridzwan Bin Wan Hassan       
Wang Hong                                         
Yang Shing Sing                                  
Sindi, Mohammed Nabil M                    
Datuk Aznam Bin Mansor (Resigned on 2 January 2025) 
Michael Aw Ming Han (Resigned on 27 November 2024) 
Goh Yoke Chee (Resigned on 31 December 2025)                                             

Tan Soo Kean                                      
Lim Seng Gee
Syed Muhammad Adib Bin Syed Isa (Appointed on 1 July 2024)
Ang Kian Siong (Hong JianQiang) (Appointed on 7 January 2025) 
Tay Siang Hui (Resigned on 22 August 2024)     
Liu Marn Cole (Resigned on 31 December 2025) 

DIRECTORS’ INTERESTS

The Directors holding office at the end of  the financial period and their beneficial interests in the
ordinary shares of  the Company and of  its related corporations during the financial period ended 31
December 2025 as recorded in the Register of  Directors’ Shareholdings kept by the Company under
Section 59 of  the Companies Act 2016 in Malaysia were as follows:

The other Directors holding office at the end of  the financial period did not hold any interest in ordinary
shares in the Company or ordinary shares of  its related corporations during the financial period.

Mikro MSC Berhad

Subsidiaries of Mikro MSC Berhad (excluding those who are already listed above)
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DIRECTORS’ BENEFITS
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Since the end of  the previous financial year, none of  the Directors have received or become entitled to
receive any benefit (other than those benefits included in the aggregate amount of  remuneration
received or due and receivable by the Directors as shown in the financial statements) by reason of  a
contract made by the Company or a related corporation with the Director or with a firm of  which the
Director is a member, or with a company in which the Director has a substantial financial interest.

There were no arrangements made during and at the end of  the financial period, to which the
Company is a party, which had the object of  enabling the Directors to acquire benefits by means of
the acquisition of  shares in or debentures of  the Company or any other body corporate.

DIRECTORS’ REMUNERATION

Details of  Directors’ remuneration during the financial period are as follows:
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The Company maintains a liability insurance for the Directors and officers of  the Group during the
financial period, which provides appropriate insurance cover for the Directors and officers of  the
Group. The amount of  insurance premium paid by the Group and the Company for the financial
period ended 31 December 2025 was RM7,350.

INDEMNITY AND INSURANCE FOR DIRECTORS AND OFFICERS

To the extent permitted under Section 289 of  the Companies Act 2016, the Company has agreed to
indemnify the auditors, HLB Ler Lum Chew PLT, as part of  the terms of  its audit engagement against
claims by third parties arising from the audit.

INDEMNITY FOR AUDITORS
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DIRECTORS’ REMUNERATION (CONT’D)

At the date of  this Report, the Directors are not aware of  any circumstances:-

(a)  which would render it necessary to write off  any bad debts or to make any provision for
doubtful debts in respect of  the financial statements of  the Group and of  the Company; or

(b)  which would render the values attributed to current assets in the financial statements of  the
Group and of  the Company misleading; or

(c)  which have arisen which render adherence to the existing method of  valuation of  assets or
liabilities of  the Group and of  the Company misleading or inappropriate.

STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS

At the date of  this Report, there does not exist:-

(a)  any charge on the assets of  the Group and of  the Company which has arisen since the end
of  the financial period which secures the liability of  any other person; or

(b)  any contingent liability of  the Group and of  the Company which has arisen since the end of
the financial period.

No contingent or other liability has become enforceable or is likely to become enforceable within the
period of  twelve months after the end of  the financial period which, in the opinion of  the Directors, will
or may affect the ability of  the Group and of  the Company to meet its obligations as and when they
fall due.

103

 A
N

N
U

A
L 

R
EP

O
R

T 
20

25
 

Before the financial statements of  the Company were made out, the Directors took reasonable steps:-

1. to ascertain that proper action has been taken in relation to the writing off of bad debts and
the making of provision for doubtful debts and satisfied themselves that there were no known
bad debts and that no provision for doubtful debts was neccessary; and

2.to ensure that any current assets which were unlikely their values as shown in the accounting
records of the Company in the ordinary course of business have been written down to an
amount which they might be expected so to realise.
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The Directors state that:-

OTHER STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS

At the date of  this Report, they are not aware of  any circumstances not otherwise dealt with in this Report
or the financial statements which would render any amount stated in the financial statements misleading.

In their opinion,

(a) the results of  the operations of  the Company during the financial period were not
substantially affected by any item, transaction or event of  a material and unusual nature; and

(b)  no item, transaction or event of  a material and unusual nature has arisen in the interval
between the end of  the financial period and the date of  this report which is likely to affect
substantially the results of  the operations of  the Company for the financial period in which this
Report is made.

The auditors, HLB Ler Lum Chew PLT, have expressed their willingness to continue in office.      

AUDITORS

SIGNIFICANT EVENTS DURING AND AFTER THE FINANCIAL PERIOD

Details of  significant events during and after the financial period are disclosed in Note 30 to the Financial
Statements.

AUDITORS’ REMUNERATION

Auditors’ remuneration is as follows:-

Signed on behalf  of  the Board in accordance
with a resolution of  the Directors,

Dated: 14 April 2026
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Financial
Statements

I, Soo Zin Chuen, being the Officer primarily responsible for the financial management of  Mikro MSC Berhad, do
solemnly and sincerely declare that to the best of  my knowledge and belief  the accompanying financial
statements are correct, and I make this solemn declaration conscientiously believing the same to be true and by
virtue of  the provisions of  the Statutory Declarations Act 1960.

Overview Leadership Perspective Governance
Additional

Information

STATEMENT BY DIRECTORS
We, Yim Yuen Wah and Syed Mohd Hafiz Bin Syed Mohd, being two of  the Directors of  Mikro MSC Berhad, do
hereby state that, in the opinion of  the Directors, the accompanying financial statements are drawn up in
accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards and the
requirements of  the Companies Act 2016 in Malaysia so as to give a true and fair view of  the financial position of
the Group and of  the Company as at 31 December 2025 and of  their financial performance and cash flows for the
financial period then ended.

Signed on behalf  of  the Board in accordance
with a resolution of  the Directors,

Dated: 14 April 2026

STATUTORY DECLARATION
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We have audited the financial statements of  Mikro MSC Berhad, which comprise the statements of  financial
position as at 31 December 2025 of  the Group and of  the Company, and the statements of  profit or loss and
other comprehensive income, statements of  changes in equity and statements of  cash flows of  the Group and of
the Company for the financial period then ended, and notes to the financial statements, including material
accounting policy information, as set out on pages 14 to 81.

In our opinion, the accompanying financial statements give a true and fair view of  the financial position of  the
Group and of  the Company as at 31 December 2025, and of  their financial performance and their cash flows for
the financial period then ended in accordance with Malaysian Financial Reporting Standards, International
Financial Reporting Standards and the requirements of  the Companies Act 2016 in Malaysia.

Report on the Audit of the Financial Statements

Opinion

We conducted our audit in accordance with approved standards on auditing in Malaysia and International
Standards on Auditing. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of  the Financial Statements section of  our report. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our opinion.

Basis for Opinion

Independence and Other Ethical Responsibilities

We are independent of  the Group and of  the Company in accordance with the By-Laws (on Professional Ethics,
Conduct and Practice) of  the Malaysian Institute of  Accountants (“By-Laws”) and the International Ethics
Standards Board for Accountants’ International Code of  Ethics for Professional Accountants (Including
International Independence Standards) (“IESBA Code”), as applicable to audits of  financial statements of  public
interest entities and we have fulfilled our other ethical responsibilities in accordance with the By-Laws and the
IESBA Code.

Key audit matters are those that, in our professional judgement, were of  most significance in our audit of  the
financial statements of  the Group and of  the Company for the current period. These matters were addressed in
the context of  our audit of  the financial statements of  the Group and of  the Company as a whole, and in forming
our opinion thereon, and we do not provide a separate opinion on these matters.

Key Audit Matters

1.    Impairment assessment of goodwill

The risk
As disclosed in Note 7 to the financial statements, the Group has a goodwill of  RM47.28 million
which arose from the acquisitions of  Mikro Busway Sdn. Bhd., Mikro Smartconnection Sdn. Bhd.
and TES Productions & Projects Pte. Ltd.

These CGUs have been tested for impairment during the financial year to assess the
recoverability of  the carrying amount of  the goodwill. The management assessed the recoverable
amount of  the goodwill by determining the CGU’s value-in-use using the discounted cash flows
method.

We determined this to be a key audit matter because it requires management to exercise
significant judgements in determining the recoverable amount, estimating the future results and
key assumptions applied to cash flow projections of  these subsidiaries. These key assumptions
include forecast growth in future revenues and operating profit margin, as well as determining an
appropriate pre-tax discount rate.
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INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)

Key Audit Matters (Continued)

1.    Impairment assessment of  goodwill (Continued)

Our audit procedures included, among others, the following:

How our audit addressed the key audit matter

Reviewed the cash flow forecast prepared and approved by management;

Assessed the methodology adopted and the mathematical accuracy of  the cash flow forecast
calculations;

Assessed and tested the reasonableness of  management’s key assumptions used and
judgements exercised on its cash flow forecast such as growth rate, operating profit margin
and pre-tax discount rate;

Performed sensitivity analysis on the key assumptions used by management and assessed the
impact on the recoverable amount of  goodwill; 

Compared historical forecasting for the current financial year to actual results achieved to
ascertain the reasonableness of  management’s estimates; and

Evaluated the completeness, accuracy and adequacy of  disclosures in the financial statements

2.    Impairment assessment of  investments in a subsidiary

As at 31 December 2025, the carrying amount of  the investment in Mikro Busway Sdn. Bhd.
amounted to RM34.04 million. 

We determined this to be a key audit matter because it requires management to exercise
significant judgements in determining the recoverable amount, estimating the future results and
key assumptions applied to cash flow projections of  these subsidiaries. These key assumptions
include forecast growth in future revenues and operating profit margin, as well as determining an
appropriate pre-tax discount rate.

The risk

How our audit addressed the key audit matter

Our audit procedures included among others the following:
Reviewed the cash flow forecast prepared and approved by management;

Assessed the methodology adopted and the mathematical accuracy of  the cash flow forecast
calculations;

Assessed and tested the reasonableness of  management’s key assumptions used and
judgements exercised on its cash flow forecast such as growth rate, operating profit margin
and pre-tax discount rate;

Performed sensitivity analysis on the key assumptions used by management and assessed the
impact on the recoverable amount of  goodwill; 
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INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)

Key Audit Matters (Continued)

2.    Impairment assessment of investments in a subsidiary (Continued)

How our audit addressed the key audit matter (continued)

Compared historical forecasting for the current financial year to actual results achieved to
ascertain the reasonableness of  management’s estimates; and

Evaluated the completeness, accuracy and adequacy of  disclosures in the financial
statements.

The risk

On-going development costs capitalised as intangible assets of the Group and of the Company
amounted to RM2.9 million and RM3.2 million respectively as at 31 December 2025, as disclosed
in Note 8 to the financial statements.

This matter was considered to be a key audit matter due to the significant degree of management
judgement involved in assessing the recoverability of these assets. The assessment requires
estimation of future economic benefits expected to be generated from the ongoing development
projects, which is inherently uncertain.

In determining the recoverable amount, management prepares cash flow projections based on
approved budgets and forecasts. These projections incorporate key assumptions, including
expected gross margins, projected revenue growth rates, and the pre-tax discount rate applied to
discount future cash flows.

How our audit addressed the key audit matter

Our audit procedures included, among others, the following:

Reviewed the cash flow forecast prepared and approved by management;

Assessed the methodology adopted and the mathematical accuracy of  the cash flow forecast
calculations;

Assessed and tested the reasonableness of  management’s key assumptions used and
judgements exercised on its cash flow forecast such as growth rate, operating profit margin
and pre-tax discount rate;

Performed sensitivity analysis on the key assumptions used by management and assessed
the impact on the recoverable amount of  goodwill; 

Compared historical forecasting for the current financial year to actual results achieved to
ascertain the reasonableness of  management’s estimates; and

Evaluated the completeness, accuracy and adequacy of  disclosures in the financial
statements

3.    Impairment assessment of intangible assets
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INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)

Information Other than the Financial Statements and Auditors’ Report Thereon 

The Directors of  the Company are responsible for the other information. The other information
comprises the information included in the Annual Report, but does not include the financial statements
of  the Group and of  the Company and our auditors’ report thereon.

Our opinion on the financial statements of  the Group and of  the Company does not cover the other
information and we do not express any form of  assurance conclusion thereon.

In connection with our audit of  the financial statements of  the Group and of  the Company, our
responsibility is to read the other information and, in doing so, consider whether the other information
is materially inconsistent with the financial statements of  the Group and of  the Company or our
knowledge obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of  the
other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Statements

The Directors of  the Company are responsible for the preparation of  financial statements of  the Group
and of  the Company that give a true and fair view in accordance with Malaysian Financial Reporting
Standards, International Financial Reporting Standards and the requirements of  the Companies Act
2016 in Malaysia. The Directors are also responsible for such internal control as the Directors
determine is necessary to enable the preparation of  financial statements of  the Group and of  the
Company that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements of  the Group and of  the Company, the Directors are responsible
for assessing the Group’s and the Company’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis of  accounting unless
the Directors either intend to liquidate the Group or the Company or to cease operations, or have no
realistic alternative but to do so.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements of  the
Group and of  the Company as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level
of  assurance, but is not a guarantee that an audit conducted in accordance with approved standards
on auditing in Malaysia and International Standards on Auditing will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of  users taken on the basis of  these financial statements.
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INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)

Auditors’ Responsibilities for the Audit of the Financial Statements (Continued)

As part of  an audit in accordance with approved standards on auditing in Malaysia and International
Standards on Auditing, we exercise professional judgement and maintain professional scepticism
throughout the audit. We also:

Identify and assess the risks of  material misstatement of  the financial statements of  the
Group and of  the Company, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of  not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of  internal
control.

Obtain an understanding of  internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of  expressing
an opinion on the effectiveness of  the Group’s and of  the Company’s internal control.

Evaluate the appropriateness of  accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Directors.

Conclude on the appropriateness of  the Directors’ use of  the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s or the
Company’s ability to continue as a going concern. If  we conclude that a material uncertainty
exists, we are required to draw attention in our auditors’ report to the related disclosures in
the financial statements of  the Group and of  the Company or, if  such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained
up to the date of  our auditors’ report. However, future events or conditions may cause the
Group or the Company to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of  the financial statements of  the
Group and of  the Company, including the disclosures, and whether the financial statements
represent the underlying transactions and events in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the
financial information of  the entities or business units within the group as a basis for forming
an opinion on the group financial statements. We are responsible for the direction,
supervision and review of  the audit work performed for purposes of  the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Directors regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.
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1.This report is made solely to the members of  the Company, as a body, in accordance with
Section 266 of  the Companies Act 2016 in Malaysia and for no other purpose. We do not
assume responsibility to any other person for the content of  this report.

2.The financial statements of  the Company for the year ended 30 June 2024 were audited by
another firm of  chartered accountants who expressed an unmodified opinion on these
financial statements in their report dated 15 October 2024.
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INDEPENDENT AUDITORS’ REPORT 
TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)

Auditors’ Responsibilities for the Audit of the Financial Statements (Continued)

We also provide the Directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and other
matters that may reasonably be thought to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.

From the matters communicated with the Directors, we determine those matters that were of  most
significance in the audit of  the financial statements of  the Group and of  the Company for the current
period and are therefore the key audit matters. We describe these matters in our auditors’ report
unless law and regulations preclude public disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be communicated in our report because the
adverse consequences of  doing so would reasonably be expected to outweigh the public interest
benefits of  such communication.

Other Matters
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MIKRO MSC BERHAD (Incorporated in Malaysia)
STATEMENTS OF FINANCIAL POSITION
AS AT 31 DECEMBER 2025
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MIKRO MSC BERHAD (Incorporated in Malaysia)
STATEMENTS OF FINANCIAL POSITION – (Continued)
AS AT 31 DECEMBER 2025
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MIKRO MSC BERHAD (Incorporated in Malaysia)
STATEMENTS OF FINANCIAL POSITION – (Continued)
AS AT 31 DECEMBER 2025
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The accompanying notes form an integral part of  the financial statements



Registration No.: 200601018418 (738171 - M)

Financial
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MIKRO MSC BERHAD
(Incorporated in Malaysia)
STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025
(With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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The accompanying notes form an integral part of  the financial statements
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MIKRO MSC BERHAD (Incorporated in Malaysia)
STATEMENT OF CHANGES IN EQUITY
FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025
(With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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MIKRO MSC BERHAD (Incorporated in Malaysia)
STATEMENT OF CHANGES IN EQUITY - (Continued)
FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025
(With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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STATEMENT OF CHANGES IN EQUITY – (Continued)
FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025
(With comparative figures for the financial period from 1 July 2023 to 30 June 2024)

The accompanying notes form an integral part of  the financial statements
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The accompanying notes form an integral part of  the financial statements

STATEMENT OF CASH FLOWS
FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025
(With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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The accompanying notes form an integral part of  the financial statements
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STATEMENT OF CASH FLOWS
FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025
(With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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MIKRO MSC BERHAD
(Incorporated in Malaysia)

NOTES TO THE FINANCIAL STATEMENTS

1.     CORPORATE INFORMATION

Mikro MSC Berhad (“the Company”) is a public limited liability company, incorporated and domiciled in
Malaysia, and is listed on the ACE Market of  Bursa Malaysia Securities Berhad.

The registered office of  the company is located at E-10-4, Megan Avenue 1, 189, Jalan Tun razak,
50400 Kuala lumpur, WP, and principal place of  business of  the company is located at No.3, Jalan
Anggerik Mokara 31/48, Kawasan Industri Kota Kemuning, 40460 Shah Alam, Selangor.

The consolidated financial statements for the financial period ended 31 December 2025 comprise the
Company and its subsidiaries and the interest of  the Group in an associate. 

2.     PRINCIPAL ACTIVITIES

The Company is principally engaged in the research, development, design and manufacturing of
analogue, digital and computer-controlled electronic systems or devices for use in electrical, electronic
and other industries, as well as the provision of  technical and maintenance services and the
manufacturing and trading of  biomass fuel products. On 27 November 2024, the Company had
diversified its business to include design, manufacturing and installation of  signs and advertising
displays, and interior fit-out services.

The principal activities of  the subsidiaries, and associate companies are disclosed in Notes 9 and 10
to the financial statements.

3.     MATERIAL ACCOUNTING POLICY INFORMATION

(a)    Basis of  preparation

The financial statements of the Group and of the Company have been prepared in accordance
with Malaysian Financial Reporting Standards (“MFRS”), International Financial Reporting
Standards and the requirements of the Companies Act 2016 in Malaysia.

The preparation of financial statements in conformity with the MFRS required the use of certain
critical accounting estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the financial statements
and the reported amount of revenues and expenses during the reported period. It also requires
the Directors to exercise their judgments in the process of applying the Group’s and the
Company’s accounting policies. Although these estimates and judgments are based on
Directors’ best knowledge of current events and actions, actual results may differ.

The financial statements have been prepared under the historical cost convention, except as
disclosed in material accounting policy information section and are presented in Ringgit Malaysia
(RM).
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New MFRSs that have been issued, but only effective for annual periods beginning on or
after 1 January 2025
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

3.      MATERIAL ACCOUNTING POLICY INFORMATION – (Continued)

(a)      Basis of  preparation – (continued)
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The adoption of  the accounting standards and amendments to accounting standards are not
expected to have any significant impact to the financial statements of  the Group and of  the
Company.

The Group and the Company adopted the following Standard and Amendments of the MFRS
Framework that were issued by the Malaysian Accounting Standard Board (“MASB”) during the
financial period:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

4.     OPERATING SEGMENTS

31 December 2025

The Group operates mainly in Malaysia and Singapore of  a newly acquired subsidiary. 

In presenting information on the basis of  geographical areas, segment revenue is based on the
geographical location of  customers.

The composition of  each geographical segment is as follows: 

(i) Malaysia: Research, development, design and manufacturing of  analogue, digital and
computer-controlled electronic;
Manufacturing and trading of  biomass fuel products.

(ii) Singapore: Design, manufacture and install of  signs and advertising displays and interior fit-
out services.

30 June 2024 

The business of  the Group and of  the Company is generated from the sales of  analogue, digital
and computer controlled electronic systems or devices and there was only one business
segment identified.

The Group evaluates performance on the basis of  profit or loss from operations before tax.

(a)      Business segments
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(a)   Business segments – (Continued)

Overview Leadership Perspective Governance
Financial

Statements
Additional

Information

124 MIKRO MSC BERHAD 200601018418 (738171-M) 

Notes to the Financial Statement (Continued)



Financial
Statements

MIKRO MSC BERHAD
(Incorporated in Malaysia)

Overview Leadership Perspective Governance
Additional

Information

NOTES TO THE FINANCIAL STATEMENTS – (Continued)

4.     OPERATING SEGMENTS – (Continued)

(b)   Geographical information

(c)   Major customers
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In presenting information on the basis of geographical areas, segment revenue is based on the
geographical location of its customers.

Segment assets are based on the geographical location of the assets of the Group.

The non-current assets do not include financial instruments.

The following are major customers with revenue equal or more than ten percent (10%) of Group
revenue:
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5.     PROPERTY, PLANT AND EQUIPMENT
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5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
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5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
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5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
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         Freehold land has unlimited useful life and is not depreciated

(c)    

(d)     Analysis of  purchase of  property, plant and equipment: 
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)

(a)     

(b)

(e)   During the current financial period, factory equipment of the Group with cost and carrying amount
amounting to RM36,220 and Nil respectively, has been written-off.

As at the end of the reporting period, freehold land and factory buildings of the Group with a
carrying amount of RM14,990,412 (2024: RM15,217,986) have been charged to a bank for flexi
loan facility granted to the Group.

Depreciation is calculated to write off the cost of the assets to their residual values on a straight-
line basis over their estimated useful lives. The estimated useful lives represent the common life
expectancies applied in the industry within which the Group operates. The principal annual
depreciation rates are as follows:

All items of property, plant and equipment are initially measured at cost. After initial recognition,
property, plant and equipment are stated at cost less accumulated depreciation and
accumulated impairment losses, if any.
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6.     LEASES
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The company as lessee (continued)



(a)   

(b)    
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The right-of-use assets are initially measured at cost, which comprise the initial amount of  the
lease liabilities adjusted for any lease payments made at or before the commencement date of
the leases.

After initial recognition, right-of-use assets are stated at cost less accumulated depreciation and
any accumulated impairment losses, and adjusted for any re-measurement of  the lease
liabilities.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

6.     LEASES – (Continued)

(c)      
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The right-of-use assets are depreciated on the straight-line basis over the earlier of  the
estimated useful lives of  the right-of-use assets or the end of  the lease term. The lease terms of
right-of-use assets are as follows:

The Group has certain leases of  machineries and equipments with lease term of  twelve (12)
months or less, and low value leases of  office equipment of  RM20,000 and below. The Group
applies the “short-term lease” and “lease of  low-value assets” exemptions for these leases. 
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(d)      The following are the amounts recognised in profit or loss:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

6.     LEASES – (Continued)
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(e)     The following are total cash outflows for leases as a lessee:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

6.     LEASES – (Continued)

(f)      
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Management exercises significant judgement in determining the incremental borrowing rates
whenever the implicit rates of  interest in a lease are not readily determinable as well as the
lease terms. The incremental borrowing rates used are based on prevailing market borrowing
rates over similar lease terms, of  similar value as the right-of-use asset in a similar economic
environment. Lease terms are based on management expectations driven by prevailing market
conditions and past experience in exercising similar renewal and termination options. 

(g)      The currency exposure profile of  lease liabilities is as follows:

(h)      As the influence of  foreign currency changes on the profit or loss is insignificant, no sensitivity
analysis has been conducted. 
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(i)      
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

6.      LEASES – (Continued)

(j)      Reconciliation of  liabilities arising from financing activities:

The table below summarises the maturity profile of  the lease liabilities of  the Group and of  the
Company at the end of  the reporting period based on contractual undiscounted repayment
obligations as follows:
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(k)    The Group and the Company made the following cash payments to purchase right-of-use assets:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

6.     LEASES – (Continued)

(l)      

7.      GOODWILL

(a)      

(b)     

(c)      
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Sensitivity analysis for fixed rate lease liabilities at the end of  the reporting period is not
presented as fixed rate instruments is not affected by changes in interest rates.

Goodwill recognised in a business combination is an asset at the acquisition date and is initially
measured at cost. After initial recognition, goodwill is measured at cost less accumulated
impairment losses, if  any.

Goodwill is tested for impairment on an annual basis by comparing the carrying amount with the
recoverable amount of  the cash generating unit (“CGU”) based on value-in-use. Value-in-use is
determined by discounting the future cash flows to be generated from the continuing use of  the
CGU.

During the financial period/year, the cash flow projections are based on budgets for the next five
(5) years, with various inputs, assumptions and terminal value thereafter. The cash flows were
probability weighted based on the following scenarios:
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Based on the impairment assessment undertaken by the Group, no impairment loss is required
for the carrying amount of the goodwill as at 31 December 2025 as the recoverable amount is in
excess of the carrying amount.

The management is not aware of any reasonably possible change in the above key assumptions
that would cause the carrying amounts of the CGU to materially exceed their recoverable
amounts.

(c)      
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

7.     GOODWILL – (Continued)

During the financial period/year, the cash flow projections are based on budgets for the next five
(5) years, with various inputs, assumptions and terminal value thereafter. The cash flows were
probability weighted based on the following scenarios: – (continued) 
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
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8.     INTANGIBLE ASSETS
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8.     INTANGIBLE ASSETS – (Continued)
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8.     INTANGIBLE ASSETS – (Continued)
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8.     INTANGIBLE ASSETS – (Continued)

14
4 ANNUAL REPORT 2025 



(a)      

(b)     

(c)     

(d)     

(e)     

(f) 

(g)   
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

8.   INTANGIBLE ASSETS – (Continued)
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Expenditure on development activities of  internally developed products is recognised as an
intangible asset when it relates to the production of  new or substantively improved products and
processes and when the Group can demonstrate that it is technically feasible to develop the
product or processes, adequate resources are available to complete the development and that
there is an intention to complete and sell the product or processes to generate future economic
benefits.

Capitalised development costs are amortised on a straight-line basis over a period of  twelve (12)
years (2024: twelve (12) years) based on the assessment of  the existing products’ market
lifespan. Development expenditure not satisfying the criteria mentioned and expenditure arising
from research or from the research phase of  internal projects are recognised in profit or loss as
incurred.

The testing certificate acquired separately for the purpose of  selling imported products from
overseas in Malaysia is measured on initial recognition at cost.

Following initial recognition, the testing certificate is carried at costs less any accumulated
amortisation and accumulated impairment losses, if  any. The useful life of  the testing certificate
is assessed to be finite and is amortised on a straight-line basis over the estimated economic
useful life of  twelve (12) years (2024: twelve (12) years) and assessed for impairment whenever
there is an indication that the intangible asset may be impaired. The amortisation period and the
amortisation method for an intangible asset with a finite useful life are reviewed at least once at
the end of  each reporting period. The amortisation expense on the testing certificate with finite
useful life is recognised in the profit or loss.

The customer contracts were acquired as part of  a business combination. They are recognised
at their fair value at the date of  acquisition, and are subsequently amortised on a straight-line
basis based on the timing of  projected cash flows of  the contracts over their estimated economic
useful life of  one (1) year. 

During the financial period, amortisation for intangible assets of  the Group and of  the Company
amounting to RM2,431,953 (2024: RM1,564,349) and RM2,154,182 (2024: RM1,404,521)
respectively has been recognised in profit or loss under cost of  sales. 

During the financial period, the Group and the Company wrote off  development costs relating to
ongoing and completed development costs amounting to RM1,255,414 with a cost of  Nil and
RM315,952 with a cost of  RM600,162 respectively.
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(a)

(b) The Company has assessed whether there were any indicators of  impairment during the
financial period. The Company determines whether an impairment loss is required by evaluating
the extent to which the recoverable amount is less than its carrying amount. The recoverable
amount is determined based on the value-in-use and fair value less cost to sell.

Value-in-use is the net present value of  the projected future cash flows, which involve
judgements in estimating the key assumptions, including growth rate, operating profit margin as
well as determining an appropriate pre-tax discount rate.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

9.     INVESTMENT IN SUBSIDIARIES

(c)  The details of  the subsidiaries are as follows:

Investments in subsidiaries, which are eliminated on consolidation are stated in the separate
financial statements of  the Company at cost less impairment losses, if  any. Non-controlling
interests are measured at their acquisition-date fair values, unless another measurement basis
is required by MFRSs.
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(c)    The details of  the subsidiaries are as follows: – (continued)
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

9.     INVESTMENT IN SUBSIDIARIES – (Continued)

* Subsidiaries not audited by HLB Ler Lum Chew PLT
^ In the process of  members’ voluntary winding-up

(d)    The reconciliation of  movement in the impairment loss is as follows:
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(e)  

(f)      The subsidiary of  the Group that had material non-controlling interests (“NCI”) was as follows:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

9.     INVESTMENT IN SUBSIDIARIES – (Continued)

(g)  

During the previous year, the Company had made an additional impairment of  RM Nil (2024:
RM35,686) in respect of  a subsidiary due to poor financial position of  the subsidiary. The
recoverable amount of  the cost of  investment in the subsidiary was based on its fair value less
cost to sell (“FVLCTS”) of  the underlying assets. The net assets of  the subsidiary were used as
a proxy for its recoverable amount based on FVLCTS method and were within Level 3 of  the fair
value hierarchy. 

The summarised financial information before intra-group elimination of  the subsidiary that had
NCI as at the end of  each reporting period were as follows:
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(h)     Acquisition of  TES Production & Projects Pte. Ltd. (“TES”)

Overview Leadership Perspective Governance
Additional
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

9.      INVESTMENT IN SUBSIDIARIES – (Continued)

The provisionally determined fair values of  the assets and liabilities as at the date of  acquisition are
as follows:

Details of  cash flow arising from the acquisition are as follows:-
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On 14 January 2025, the Company completed the acquisition of  100% of  the equity interest in
TES Production & Projects Pte. Ltd. (“TES”) from Calida Group Pte. Ltd. for a total consideration
of  RM28,988,764 to be satisfied entirely through issuance of  134,831,460 new ordinary shares
in the Company.

The fair values of  identifiable assets acquired and liabilities assumed have been determined on
a provisional basis and will be finalised within one year after the acquisition date. 

Details of  the consideration transferred and goodwill recognised are as follows:
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(h)     Acquisition of  TES Production & Projects Pte. Ltd. (“TES”) – (continued)
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

9.      INVESTMENT IN SUBSIDIARIES – (Continued)

(a)

(b)      

(c)  

(d)     

EEHB’s shares are quoted on the Bursa Securities following the IPO and the market value of  the
Group’s investment in EEHB at the end of  reporting period was RM416,625,000.

(a)    

(b)    

10.      INVESTMENT IN AN ASSOCIATE

Had the subsidiary been acquired on 1 July 2024, contributed revenue and profit for
the financial period ended 31 December 2025 would have been RM15,287,157 and
RM4,641,787 respectively.

The Group incurred acquisition-related costs of  RM674,269. These costs are included
in “Administrative expenses” in the Income Statements and in operating cash flows in
the Statements of  Cash Flows. 

Investment in an associate is measured at cost less impairment losses in the separate financial
statements of  the Company and accounted for using equity method in the consolidated financial
statements.

During the financial period, the Company entered into an agreement on share exchange of  its
25% equity in Bio Eneco Sdn Bhd (“BESB”) for 25% equity interest in Elridge Energy Holdings
Berhad ("EEHB"). Consequently, BESB ceased to be an associate of  the Group and EEHB
become an associate of  the Group. 

EEHB was successfully listed on the ACE market of  Bursa Securities Malaysia Berhad (“Bursa
Securities”) and raised RM101,500,000 through its initial public offering. Consequently, the
Group’s effective interest in EEHB has been diluted to 20.625%.

The Group has assessed whether there were any indicators of  impairment during the financial
period. The Group determines whether an impairment loss is required by evaluating the extent to
which the recoverable amount is less than its carrying amount. The recoverable amount is
determined based on the fair value of  the quoted shares.
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(e)       The details of  the associate are as follows:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

10.      INVESTMENT IN AN ASSOCIATE – (Continued)

(f)  

(g) 

(i) Summarised statement of  financial position
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In the previous financial year, BESB had a financial year end of  31 December, which was not
coterminous with that of  the Group. Accordingly, the unaudited financial statements of  BESB for
the financial period ended 30 June 2024 were used in applying the equity method of  accounting. 

The summarised financial information of  the associate, not adjusted for the proportion of
ownership interest held by the Group, is as follows:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

10.      INVESTMENT IN AN ASSOCIATE – (Continued)

(g) 

(ii) Summarised statement of  comprehensive income

(iii) Reconciliation of  the summarised financial information presented above to the carrying
amount of  the Group’s interest in associate

The summarised financial information of  the associate, not adjusted for the proportion of
ownership interest held by the Group, is as follows:
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(a)     

(b)      

(c)      
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

11.      OTHER INVESTMENT

12.      INVENTORIES
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(a)       Inventories are stated at the lower of  cost and net realisable value.

(b)      

(c)      

(d)     

The Group’s and Company’s other investments are classified as financial assets measured at fair
value through profit or loss. These are strategic investments for which the Group and the
Company consider this classification to be appropriate and relevant.

Quoted shares in Malaysia are categorised as Level 1 fair value hierarchy. Fair value of  quoted
shares is determined by reference to exchange quoted market prices at the end of  the reporting
period. 

Information on financial risks of  other investments is disclosed in Note 29 to the financial
statements. 

Cost is determined using the weighted average method. The cost of  raw materials comprises all
costs of  purchase, plus the cost of  bringing the inventories to their present location and condition.
The cost of  work-in-progress and finished goods includes the cost of  raw materials, direct labour,
other direct cost and a proportion of  production overheads based on normal operating capacity of
the production facilities. 

During the financial period, inventories of  the Group and of  the Company recognised as cost of
sales amounted to RM44,804,034 and RM23,974,270 (2024: RM28,309,623 and RM12,937,955)
respectively. 

A write off  of  inventories amounting to RM380,778 (2024: RM648,665) and RM379,324 (2024:
RM648,665) were made by the Group and the Company  respectively during the financial period
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

13.     CONTRACT ASSETS/(LIABILITIES)

The contract assets primarily relate to the Group’s right to consideration for work completed
but not billed at the reporting. The contract assets are transferred to trade receivables when
the right becomes unconditional. This usually occurs when the Group invoices the customer. 

The contract liabilities primarily relate to advance consideration received from customers for
project of  sign board and installation services.

14.   TRADE AND OTHER RECEIVABLES

(a)     Total receivables are classified as financial assets measured at amortised cost.

(b)  Trade receivables are non-interest bearing and the normal trade credit terms granted by the
Group and the Company ranging from 30 to 150 days (2024: 30 to 150 days). They are
recognised at their original invoices amounts, which represent their fair values on initial
recognition.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

14.     TRADE AND OTHER RECEIVABLES – (Continued)

(e)   

(f)      The ageing analysis of  trade receivables of  the Group and of  the Company are as follows:
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Trade amount owing by a subsidiary is on normal credit terms of  the Company. During the
financial period, the non-trade amount owing by subsidiaries is unsecured, interest-free and
repayable within next twelve (12) months in cash and cash equivalents.

The currency exposure profile of  receivables (excluding prepayments) is as follows:

Sensitivity analysis of  RM against foreign currencies at the end of  the reporting period, assuming
that all other variables remain constant, is as follows:
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14.     TRADE AND OTHER RECEIVABLES – (Continued)

156

 A
N

N
U

A
L 

R
EP

O
R

T 
20

25
 

MIKRO MSC BERHAD (Incorporated in Malaysia)



(g) 

(h) 

Financial
Statements

Impairment for trade receivables that do not contain a significant financing component are
recognised based on the simplified approach using the lifetime expected credit losses and are
calculated based on the common credit risk characteristics - type of  product sold.

The Group considers credit loss experience and observable data such as current changes and
future forecasts in economic conditions to estimate the amount of  expected impairment loss. The
methodology and assumptions including any forecasts of  future economic conditions are reviewed
regularly.

During this process, the probability of  non-payment by the trade receivables is adjusted by
forwardlooking information and multiplied by the amount of  the expected loss arising from default
to determine the lifetime expected credit loss for the trade receivables. The Group uses roll rate
method to measure the expected credit loss of  trade receivables and has identified the gross
domestic product rate as the key macroeconomic factors. For trade receivables, which are
reported net, such impairments are recorded in a separate impairment account with the loss being
recognised in the statements of  profit or loss and other comprehensive income. On confirmation
that the trade receivable would not be collectable, the gross carrying value of  the asset would be
written off  against the associated impairment. 

It requires management to exercise significant judgement in determining the probability of  default
by trade receivables and appropriate forward-looking information. 

As at the end of  each reporting period, the credit risks exposures and concentration relating to
trade receivables of  the Group and of  the Company are summarised in the table below:
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During the financial period, the Group and the Company did not renegotiate the terms of  any
trade receivables.
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(j)  

(k)  

Credit impaired refers to individually determined debtors who are more than twelve (12) months
past due and in significant financial difficulties as at the end of  the reporting period.

Impairment for other receivables, deposits and amount owing by a subsidiary is recognised based
on the general approach within MFRS 9 Financial Instruments using the forward-looking expected
credit loss model. The Group has identified the lending interest rate as the key macroeconomic
factors. The methodology used to determine the amount of  the impairment is based on whether
there has been a significant increase in credit risk since initial recognition of  the financial asset.
For those in which the credit risk has not increased significantly since initial recognition of  the
financial asset, twelve month expected credit losses along with gross interest income are
recognised. For those in which credit risk has increased significantly, lifetime expected credit
losses along with the gross interest income are recognised. At the end of  the reporting period, the
Group and the Company assess whether there has been a significant increase in credit risk for
financial assets by comparing the risk for default occurring over the expected life with the risk of
default since initial recognition. For those that are determined to be credit impaired, lifetime
expected credit losses along with interest income on a net basis are recognised.

The Group and the Company defined significant increase in credit risk based on operating
performance of  the receivables, changes to contractual terms, payment trends and past due
information.

The Group and the Company consider both quantitative and qualitative information that are
reasonable and supportable, including historical experience and observable forward-looking
information without undue cost or effort. 

The probability of  non-payment by other receivables and a subsidiary is adjusted by forward-
looking information and multiplied by the amount of  the expected credit loss arising from default to
determine the twelve month or lifetime expected credit loss for the other receivables, deposits and
amount owing by a subsidiary.

No expected credit loss is recognised arising from other receivables, deposits and amount owing
by a subsidiary as it is negligible.
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14.      TRADE AND OTHER RECEIVABLES – (Continued)

(i)     Movements in the impairment allowance for trade receivables of  the Group are as follows:
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14.      TRADE AND OTHER RECEIVABLES – (Continued)

(l)  

          At the end of  the reporting period, approximately:

(i) 

(ii)  
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The credit risk concentration profile of  the trade receivables at the end of  the reporting period are
as follows:

Forty-three percent (43%) and hundred percent (100%) (2024: 83% and 100%) of  the trade
receivables of  the Group and of  the Company were due from five (5) major customers and one (1)
major customer respectively.

None of  the trade and other receivables of  the Group were due from related parties whilst all of
the trade receivables of  the Company were balance with a subsidiary.
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(a)      Cash and bank balances are classified as financial assets measured at amortised cost.

(b)     

(c)     

(d)      

(e)      The currency exposure profile of  cash and bank balances is as follows:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

15.     CASH AND BANK BALANCES

(f)      

(g)     

During the financial period, deposits with a licensed bank of  the Group with a carrying amount of
RM646,969 (2024: RM624,714) are subject to a fixed weighted average effective interest rate of
2.30% (2024: 2.20%).

Deposits with licensed banks of  a subsidiary amounting to RM649,969 have been pledged as
security for loan facilities granted to a subsidiary as disclosed in Note 17.

Sensitivity analysis for fixed rate deposits at the end of  the reporting period is not presented as
fixed rate instruments is not affected by changes in interest rates.

No expected credit loss is recognised arising from the cash and bank balances because the
probability of  default was negligible.

Sensitivity analysis of  RM against foreign currency at the end of  the reporting period, assuming
that all other variables remain constant, is as follows:
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(a)   

(b)  

(c)  

On 14 January 2025, the issued and fully paid-up ordinary shares of  the Company was increased
from 1,073,490,940 to 1,208,322,400 by way of  issuance of  134,831,460 new ordinary shares of
RM0.215 each totaling RM28,988,764 to offset against acquisition of  additional shares in a
subsidiary as disclosed in Note 9(h) to the financial statements. 

The newly issued shares rank pari passu in all respects with the existing ordinary shares of  the
Company. There were no other issuance of  shares during the financial period.

On 13 September 2023, the issued and fully paid-up ordinary shares of the Company was
increased from 745,365,940 to 1,073,490,940 by way of issuance of 328,125,000 new ordinary
shares totalling RM68,906,250 to offset against acquisition of additional shares in an associate. 

The owners of  the Company are entitled to receive dividends as and when declared by the
Company and are entitled to one (1) vote per ordinary share at meetings of  the Company. All
ordinary shares rank pari passu with regard to the residual assets of  the Company. 
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16.      SHARE CAPITAL
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

17.      BORROWINGS

(a)      Borrowings are classified as financial liabilities measured at amortised cost.

(b)      Borrowings are denominated in RM.

(c)   

(i)        

(ii) 

(d)      Term loan of  the Group is subject to fixed interest rate of  3.50% (2024: 3.50%) per annum.

(e)      The trust receipts, term loan and bank overdraft of  the Group are secured by the following: 

(i)       Corporate guarantees by the Company;

(ii)      Deposits with licensed bank of  a subsidiary as disclosed in Note 15(c).

(f) 

(g) 

Financial guarantee contracts issued are initially measured at fair value. Subsequently, they are
measured at higher of:

the amount of  the loss allowance; and

the amount initially recognised less, when appropriate, the cumulative amount of  income
recognised in accordance to the principles of  MFRS 15, Revenue from Contracts with Customers.

There was no utilisation of  bank overdraft granted to the Group as at 31 December 2025 and 30
June 2024.

Sensitivity analysis for fixed rate borrowing at the end of  the reporting period is not presented as
fixed rate instrument is not affected by changes in interest rate.

Fair value of  the borrowings of  the Group is categorised as Level 2 in the fair value hierarchy.
There is no transfer between levels in the hierarchy during the financial period.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

17.      BORROWINGS – (Continued)

(j)       Reconciliation of  liabilities arising from financing activities:

(h)  

Fair value of  the borrowing is estimated by discounting future contracted cash flows at the current
market interest rate available to the Group for similar financial instruments.

(i)  
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Borrowing that is not carried at fair value and whose carrying amount is reasonable
approximation of  fair value is as follows:

The table below summarises the maturity profile of  the borrowings at the end of  each reporting
period based on contractual undiscounted repayment obligations.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

18.      DEFRRED TAX

There is in respect of  estimated deferred tax assets and (liabilities) arising from temporary
differences as follows:

MIKRO MSC BERHAD (Incorporated in Malaysia)

The deferred tax liabilities and assets are made up of  the following:



Financial
Statements

(a)       Trade and other payables are classified as financial liabilities measured at amortised cost.

(b)      

(c)      

(d)       The currency exposure profile of  trade and other payables is as follows:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

19.      TRADE AND OTHER PAYABLES

(e)     
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Trade payables are non-interest bearing and the normal trade credit terms granted to the Group
and to the Company range from 30 to 90 days (2024: 30 to 90 days) from date of  invoice.

Trade amount owing to a subsidiary is on normal credit terms granted to the Company. The non-
trade amount owing to a subsidiary is unsecured, interest-free and payable within next twelve (12)
months in cash and cash equivalents.

The maturity profile of  the trade and other payables at the end of  each reporting period based on
contractual undiscounted repayment obligations is payable on demand or within one (1) year.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

19.      TRADE AND OTHER PAYABLES – (Continued)

(f)      

20.      REVENUE

Disaggregation of  revenue from contracts with customers of  the Group has been presented in the
operating segments, Note 4 to the financial statements, which has been presented based on
geographical location from which the sales transactions originated. 

The revenue of  the Company is derived entirely in Malaysia.

Revenue from sale of  goods is recognised at a point in time when the products have been
transferred to the customer and coincides with the delivery of  products and acceptance by
customers.

Revenue from services rendered is recognised over time as income when the customer receives
and consumes the benefits.

There is no right of  return and warranty provided to the customers on the sale of  goods.

There is no significant financing component in the revenue arising from sale of  products and
services rendered as the sales or services are made on the normal credit terms not exceeding
twelve (12) months.

Sensitivity analysis of  RM against foreign currency at the end of  the reporting period, assuming
that all other variables remain constant is as follows:
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21.      COST OF SALES

22.      FINANCE COSTS
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
23.      PROFIT BEFORE TAX

(a)    

(b)    

Other than those disclosed elsewhere in the financial statements, the profit before tax is arrived at:

MIKRO MSC BERHAD (Incorporated in Malaysia)

Interest income is recognised as it accrues, using the effective interest method.

Dividend income is recognised when the shareholder’s right to receive payment is established.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
24.      TAX EXPENSE

Domestic income tax is calculated at the statutory tax rate of  24% (2024: 24%) of  the estimated
assessable profit for the financial year. Taxation for other jurisdiction is calculated at the rates prevailing
in the respective jurisdictions.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

24.     TAX EXPENSE – (Continued)

A reconciliation of  income tax expense applicable to profit before tax at the statutory income tax rate to
income tax expense at the effective income tax rate of  the Group and of  the Company are as follows:

25.     EARNINGS PER SHARE

Basic earnings per ordinary share for the financial period is calculated by dividing the profit for the
financial period attributable to equity holders of  the parent by the weighted average number of  ordinary
shares outstanding during the financial period/year.

The Group has not issued any dilutive potential shares and hence, the diluted earnings per share equals
to the basic earnings per share.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

26.     DIVIDENDS

27.     EMPLOYEE BENEFITS
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)

28.     RELATED PARTY DISCLOSURES

(a)      Identities of  related parties

(i)   Direct subsidiaries as disclosed in Note 9 to the financial statements; and
(ii)  Direct associate as disclosed in Note 10 to the financial statements.

(b)     

The related party transactions described above were entered into in the normal course of
business carried out based on negotiated terms and conditions and are mutually agreed with
respective parties.

(c)      Compensation of  key management personnel

The estimated monetary value of  benefits-in-kind received by the Directors otherwise than in cash
from the Group amounted to RM73,780 (2024: RM90,588).

Parties are considered to be related to the Group if  the Group has the ability, directly or indirectly,
to control the party or exercise significant influence over the party in making financial and
operating decisions, or vice versa, or where the Group and the party are subject to common
control or common significant influence. Related parties could be individuals or other parties.

Related parties of  the Group include:

In addition to the transactions and balances detailed elsewhere in the financial statements, the
Company had the following transactions with related parties during the financial period/year:

Key management personnel are those persons who have the authorities and responsibilities for
planning, directing and controlling the activities of  the Group or of  the Company either directly or
indirectly. This includes any Director, whether executive or otherwise, of  the Group and of  the
Company.

The remuneration of  Directors of  the Group and of  the Company during the financial period/year
was as follows:
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29.     CAPITAL AND FINANCIAL RISK MANAGEMENT

(a)      Capital management

Pursuant to the requirements of  Guidance Note No. 3/2006 of  the Bursa Malaysia Securities
Berhad, the Group is required to maintain a shareholders’ equity of  more than twenty-five percent
(25%) of  the issued and paid-up capital of  the Company.

The Group has complied with these requirements for the financial period ended 31 December
2025.

The Group is not subject to any other externally imposed capital requirements.

The primary objective of  the capital management of  the Group is to ensure that entities of  the
Group would be able to continue as going concerns whilst maximising the return to shareholders
through the optimisation of  the debt and equity ratios. The overall strategy of  the Group remains
unchanged from that in the previous financial year.

The Group manages its capital structure and makes adjustments to it in response to changes in
economic conditions. In order to maintain or adjust the capital structure, the Group may adjust the
dividend payment to shareholders, return capital to shareholders or issue new shares. No
changes were made in the objectives, policies or processes during the financial period/year ended
31 December 2025 and 30 June 2024.

The Group and the Company monitor capital using a gearing ratio, which is net debt divided by
total capital plus net debt. The Group and the Company include within net debt, borrowings, lease
liabilities, less cash and bank balances. Borrowings comprise term loan and trust receipts. Capital
represents equity attributable to the owners of  the parent.

MIKRO MSC BERHAD (Incorporated in Malaysia)
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
29.      CAPITAL AND FINANCIAL RISK MANAGEMENT – (Continued)
(b)       Financial risk management

(i)   Foreign currency risk

(ii)   Interest rate risk

The Group operates internationally and is exposed to foreign exchange risk arising from
various currency exposures, primarily with respect to the United States Dollar (“USD”) and
Singapore Dollar (“SGD”). Foreign exchange risk arises when future commercial transactions
or recognised assets or liabilities are denominated in a currency that is not the entity’s
functional currency. The Group also holds cash and bank balances denominated in foreign
currency for working capital purposes.

The policy of  the Group is to minimise the exposure in foreign currency risk by matching
foreign currency income against foreign currency cost. The Group also attempts to limit its
exposure for all committed transactions by entering into foreign currency forward contracts.
As such, the fluctuations in foreign currencies are not expected to have a significant financial
impact to the Group.

The Group maintains a natural hedge, where possible, by borrowing in the currency of  the
country in which the investment is located or by borrowing in currencies that match the future
revenue stream to be generated from its investments. 

The foreign currency exposure profile and sensitivity analysis of  foreign currency risk have
been disclosed in Notes 14, 15, and 19 to the financial statements.

Interest rate risk is the risk that the fair value or future cash flows of  the financial instruments
of  the Group and of  the Company will fluctuate because of  changes in market interest rates.
The exposure to market risk of  the Group and of  the Company for changes in interest rates
relates primarily to the lease liabilities, borrowings and deposits with a licensed bank of  the
Group and of  the Company.

The interest rate profile and sensitivity analysis of  interest rate risk have been disclosed in
Notes 6, 15 and 17 to the financial statements.

MIKRO MSC BERHAD (Incorporated in Malaysia)

The overall financial risk management objective of  the Group is to optimise its shareholders’
value and not to engage in speculative transactions.

The Group is exposed mainly to foreign currency risk, interest rate risk, credit risk, liquidity and
cash flow risk and price risk. Information on the management of  the related exposures is detailed
below:
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29.      CAPITAL AND FINANCIAL RISK MANAGEMENT – (Continued)

(b)      Financial risk management – (continued)

(iii)  Credit risk

(iv)   Liquidity and cash flow risk

(v)   Price risk

Exposure to credit risk arises mainly from sales made on credit terms and deposits with a
licensed bank. The Group controls the credit risk on sales by ensuring that its customers
have sound financial position and credit history. The Group also seeks to invest cash assets
safely and profitably with approved financial institutions in line with the policy of  the Group. 

Exposure to credit risk

At the end of  each reporting period, the maximum exposure to credit risk of  the Group and of
the Company is represented by the carrying amount of  each class of  financial assets
recognised in the statements of  financial position. 

Information regarding credit risk concentration for trade and other receivables is disclosed in
Note 14 to the financial statements.

The Group actively manages its debt maturity profile, operating cash flows and the availability
of  funding so as to ensure that all operating, investing and financing needs are met. In
executing its liquidity risk management strategy, the Group measures and forecasts its cash
commitments and maintains a level of  cash and cash equivalents deemed adequate to
finance the activities of  the Group.

The analysis of  financial instruments by remaining contractual maturities have been
disclosed in Notes 6, 17 and 19 to the financial statements.

Price risk is the risk that the fair value or future cash flows of  the financial instruments of  the
Group would fluctuate because of  changes in market prices (other than interest or exchange
rate).

The Group is exposed to equity price risks arising from investment held by the Group. The
investment comprises of  quoted shares in Malaysia and is classified as financial asset
designated at fair value through profit or loss.

During the financial period, the maximum exposure of  the Group to market risk is
represented by the total carrying amount of  the quoted investment recognised in the
statements of  financial position, which amounted to RM1,608,000 (2024: RM1,632,000).
There has been no change to the exposure of  the Group to market risk or the manner in
which the risk is managed and measured.
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
30.      SIGNIFICANT EVENT DURING THE FINANCIAL PERIOD

(a)

(b)

(c)

Share exchange with Elridge Energy Holdings Berhad (“EEHB”)

On 31 January 2024, the Company entered into a conditional share sale agreement (“SSA”) on
the proposed share exchange of  its 25% equity in Bio Eneco Sdn. Bhd. (“BESB”) for the
1,750,000 ordinary shares in EEHB representing 25% equity interest in EEHB.

The transaction had been completed on 10 July 2024. Consequently, BESB ceased to be an
associate of  the Group and EEHB became an associate of  the Group. 

Details of  the share exchange are disclosed in Note 10 to the financial statements.

Information regarding credit risk concentration for trade and other receivables is disclosed in Note
14 to the financial statements.

Diversification into design, manufacture and installation of signs and advertising displays, and
interior fit-out services.

On 12 August 2024, the Company proposed to diversify its business to include design,
manufacture, and installation of signage and advertising displays, as well as interior fit-out
services. The proposal has been approved by the shareholders of the Company at the
Extraordinary General Meeting held on 27 November 2024.

Acquisition of TES Production & Projects Pte. Ltd. (“TES”)

On 14 January 2025, the Company completed the acquisition of 100% equity interest in TES from
Calida Group Pte. Ltd. for a total consideration  of RM28,988,764. The purchase consideration
was satisfied through issuance of 134,831,460 new ordinary shares in the Company.

Details of the acquisition of subsidiary are disclosed in Note 9(h) to the financial statements.
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31.     COMPARATIVE FIGURES

a)   

b)   
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The Company has changed its financial year end from 30 June to 31 December.
Consequently, the comparative for the statement of  comprehensive income, changes in
equity and cash flows as well as certain comparatives in the notes to the financial
statements of  the Company for the period of  18 months from 1 July 2024 to 31 December
2025, are not comparable to those of  the previous 12 months ended 30 June 2024. The
next financial statements will be for a period of  12 months commencing from 1 January
2026.

The following comparative amount as at 30 June 2024 and 1 July 2023 has been
reclassified to conform with current year’s presentation:
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NOTES TO THE FINANCIAL STATEMENTS – (Continued)
31.      COMPARATIVE FIGURE – (Continued)

b)     

32.      AUTHORISATION FOR ISSUE OF FINANCIAL STATEMENTS

The financial statements have been authorised for issue in accordance with a resolution of  the
Board of  Director on 14 April 2026.

The following comparative amount as at 30 June 2024 and 1 July 2023 has been reclassified to
conform with current year’s presentation: – (continued)
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Issued Share Capital
Class of Shares
Voting Rights
No. of Shareholders

:
:
:
:

1,208,322,400
Ordinary Shares
One Vote Per Ordinary Share
2,844
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Registration No.: 200601018418 (738171-M)
(Incorporated in Malaysia)

NOTICE IS HEREBY GIVEN that the Nineteenth Annual General Meeting (“19th AGM”) of  Mikro MSC
Berhad (“MMSC” or “Company”) will be held at 1st Floor, Danau 3-4, Kota Permai Golf  & Country Club,
No. 1, Jalan 31/100A, Kota Kemuning, Section 31, 40460 Shah Alam, Selangor Darul Ehsan, Malaysia
on Friday, 29 May 2026 at 9.30 a.m., or at any adjournment thereof, for the purpose of  considering and if
thought fit, passing with or without modifications the following resolutions:

AGENDA

AS ORDINARY BUSINESS 

1.

2.

3.

4.

5.

To receive the Audited Financial Statements for the financial period ended
31 December 2025 together with Reports of  the Directors’ and the
Auditors’ thereon.

To approve the Directors' Fees and Benefits Payable to the Non-Executive
Directors of  the Company and its subsidiaries amounting to
RM600,000.00 until the next Annual General Meeting of  the Company.

To re-elect Dato’ Seri Ir. Haji Mohamad Zulkefly Bin Sulaiman who retires
pursuant to Clause 90 of  the Company’s Constitution and being eligible
has offered himself  for re-election.

To re-elect the following Directors, who are retiring pursuant to Clause 83
of  the Constitution of  the Company and being eligible have offered
themselves for re-election: 

i.     Syed Mohd Hafiz Bin Syed Mohd

ii.    Yang Shing Sing

To re-appoint Messrs HLB Ler Lum Chew PLT as Auditors of  the
Company and to authorise the Directors to fix their remuneration.

Please refer to
Explanatory Note 1

Ordinary Resolution 1

Ordinary Resolution 2

Ordinary Resolution 3

Ordinary Resolution 4

Ordinary Resolution 5

AS SPECIAL BUSINESS

To consider and if  thought fit, to pass with or without modifications, the
following resolutions:

6. AUTHORITY TO ALLOT AND ISSUE SHARES BY THE DIRECTORS
AND WAIVER OF PRE-EMPTIVE RIGHTS PURSUANT TO THE
COMPANIES ACT 2016

“THAT pursuant to Section 75 and Section 76 of  the Companies Act
2016, the Directors be and are hereby empowered to allot and issue
shares in the Company, at any time, at such price, upon such terms and
conditions, for such purpose and to such person or persons whomsoever
as the Directors may in their absolute discretion deem fit provided that the
aggregate number of  shares to be issued does not exceed ten per
centum (10%) of  the total issued shares/total number of  voting shares of
the Company (excluding treasury shares) at the time of  issue. 
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Notes:

1.

2.

3.

A member of  the Company who is entitled to attend, speak and vote at this 19th AGM may appoint proxy(ies) to attend,
speak and vote on his(her) behalf. A proxy may but need not be a member of  the Company, and a member may appoint
any person to be his(her) proxy without limitation.

Where a member appoints more than one (1) proxy to attend and vote at the same 19th AGM, the appointment shall be
invalid unless he(she) specifies the proportion of  his(her) holdings to be represented by each proxy.

Where a member of  the Company is an authorised nominee as defined under the Securities Industry (Central
Depository) Act, 1991 ("SICDA"), he(she) may appoint one (1) proxy in respect of  each security account it holds with
ordinary shares of  the Company standing to the credit of  the said security account.

The Company had, during its Eighteenth Annual General Meeting held on 27 November 2024, obtained its
shareholders’ approval for the general mandate for issuance of  shares pursuant to Section 75 and Section 76 of  the
Companies Act 2016. The Company did not issue any shares pursuant to this mandate obtained.

The Ordinary Resolution 6 proposed under item 6 of  the Agenda is a renewal of  the general mandate for issuance of
shares by the Company under Section 75 and 76 of  the Companies Act 2016. The mandate, if  passed, will provide
flexibility for the Company and empower the Directors to allot and issue new shares speedily in the Company up to an
amount not exceeding in total ten per centum (10%) of  the total issued shares/ total number of  voting shares of  the
Company (excluding treasury shares) capital for such purpose as the Directors consider would be in the interest of  the
Company. This would eliminate any delay arising from and cost involved in convening a general meeting to obtain
approval of  the shareholders for such issuance of  shares. This authority, unless revoked or varied by the Company at a
general meeting, will expire at the next AGM. The authority will provide flexibility to the Company for any possible fund
raising activities, including but not limited to further placing of  shares, for purpose of  funding investment project(s)
and/or working capital.

The waiver of  pre-emptive rights pursuant to Section 85 of  the Companies Act 2016 will allow the Directors of  the
Company to issue new shares of  the Company which rank equally to existing issued shares of  the Company, to any
person without having to offer new shares to all the existing shareholders of  the Company prior to issuance of  new
shares in the Company under the general mandate.
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4.

5.

6.

7.

8.

9.

10.

Where a member of  the Company is an exempt authorised nominee holding ordinary shares in the Company for
multiple beneficial owners in one (1) securities account ("omnibus account"), there is no limit to the number of
proxies which the exempt authorised nominee may appoint in respect of  each omnibus account it holds.

An exempt authorised nominee refers to an authorised nominee defined under the SICDA who is exempted from
compliance with the provisions of  subsection 25A(1) of  SICDA.

The instrument appointing a proxy shall be in writing by the appointer or an attorney duly authorised in writing or, if
the appointer is a corporation, whether under its seal or by an officer or attorney duly authorised.

The appointment of  proxy may be made in a hard copy form or by electronic means, not less than forty-eight (48)
hours before the time for holding the 19th AGM or at any adjournment thereof, as follows:

a)In hard copy form

The original instrument appointing a proxy (“Proxy Form”) must be deposited at Tricor Investor & Issuing House
Services Sdn. Bhd. at Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8,
Jalan Kerinchi, 59200 Kuala Lumpur, W.P. Kuala Lumpur, Malaysia or alternatively, to be deposited in the drop box
located at Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala
Lumpur, W.P. Kuala Lumpur, Malaysia.
 
b)By electronic means 

The Proxy Form can also be lodged electronically via online lodgement facility, please login to the link website at
https://srmy.vistra.com and select “e-Services” to login. 

The right of  foreigners to vote in respect of  deposited securities is subject to Sections 41(1)(e) and 41(2) of  the
Securities Industry (Central Depositories) Act, 1991; the Securities Industry (Central Depositories) (Foreign
Ownership) Regulations 1996 and the Constitution of  the Company.

In respect of  deposited securities, only members whose names appear in the Record of  Depositors on 21 May 2026
(General Meeting Record of  Depositors) shall be eligible to attend, speak and vote at this 19th AGM.

Any alteration in the Proxy Form must be initialed.

Pursuant to Rule 8.31A(1) of  the ACE Market Listing Requirements of  Bursa Securities, all the resolutions set out in
the Notice of  19th AGM will be put to the vote by poll.

Personal data privacy:

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the 19th AGM and/
or any adjournment thereof, a member of  the Company:

(i)

(ii)

(iii)

consents to the collection, use and disclosure of  the member's personal data by the Company (or its agents) for the
purpose of  the processing and administration by the Company (or its agents) of  proxies and representatives appointed
for the 19th AGM (including any adjournment thereof) and the preparation and compilation of  the attendance lists,
minutes and other documents relating to the 19th AGM (including any adjournment thereof), and in order for the
Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the
"Purposes");

warrants that the member has obtained the prior consent of  such proxy(ies) and/or representative(s) to the Company
(or its agents), the member has obtained the prior consent of  such proxy(ies), and/or representative(s) for the
Purposes; and

agrees that the member will indemnify the Company in respect of  any penalties, liabilities, claims, demands, losses,
and damages as a result of  the member's breach of  warranty 
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*My/our *proxy/proxies shall vote as follows :-

Please indicate with an “X” in the space provided below how you wish your votes to be casted. If  no specific direction as to
voting is given, the *proxy/proxies will vote or abstain forvoting at his(her) discretion.

Dated this _____ day of  ___________ 2026

___________________________________                                                         
Signature / Common Seal of  Shareholder 
                                                           

Contact No: _________________________

contact no. ___________________email address __________________________being a member / members of  Mikro
MSC Berhad ("Company") hereby appoint the person(s) below as my/our proxy(ies) to vote for me/us and on my/our
behalf  at the Nineteenth Annual General Meeting of  the Company ("19th AGM") which will held at 1st Floor, Danau 3-4,
Kota Permai Golf  & Country Club, No. 1, Jalan 31/100A, Kota Kemuning, Section 31, 40460 Shah Alam, Selangor Darul
Ehsan, Malaysia on Friday, 29 May 2026 at 9.30 a.m., or at any adjournment thereof.

IMPORTANT NOTE:

I/We,_________________________________________NRIC/Passport No.________________________                                       
                                   (FULL NAME IN BLOCK LETTERS)

of___________________________________________________________________________________
                                                                                               (FULL ADDRESS)
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Notes:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

A member of  the Company who is entitled to attend, speak and vote at this 19th AGM may appoint proxy(ies) to attend,
speak and vote on his(her) behalf. A proxy may but need not be a member of  the Company, and a member may appoint
any person to be his(her) proxy without limitation.

Where a member appoints more than one (1) proxy to attend and vote at the same 19th AGM, the appointment shall be
invalid unless he(she) specifies the proportion of  his(her) holdings to be represented by each proxy.

Where a member of  the Company is an authorised nominee as defined under the Securities Industry (Central
Depository) Act, 1991 ("SICDA"), he(she) may appoint one (1) proxy in respect of  each security account it holds with
ordinary shares of  the Company standing to the credit of  the said security account.

Where a member of  the Company is an exempt authorised nominee holding ordinary shares in the Company for
multiple beneficial owners in one (1) securities account ("omnibus account"), there is no limit to the number of  proxies
which the exempt authorised nominee may appoint in respect of  each omnibus account it holds.

An exempt authorised nominee refers to an authorised nominee defined under the SICDA who is exempted from
compliance with the provisions of  subsection 25A(1) of  SICDA.

The instrument appointing a proxy shall be in writing by the appointer or an attorney duly authorised in writing or, if  the
appointer is a corporation, whether under its seal or by an officer or attorney duly authorised.

The appointment of  proxy may be made in a hard copy form or by electronic means, not less than forty-eight (48) hours
before the time for holding the 19th AGM or at any adjournment thereof, as follows:

a)In hard copy form

The original instrument appointing a proxy (“Proxy Form”) must be deposited at Tricor Investor & Issuing House
Services Sdn. Bhd. at Unit 32-01, Level 32, Tower A, Vertical Business Suite, Avenue 3, Bangsar South, No. 8, Jalan
Kerinchi, 59200 Kuala Lumpur, W.P. Kuala Lumpur, Malaysia or alternatively, to be deposited in the drop box located at
Unit G-3, Ground Floor, Vertical Podium, Avenue 3, Bangsar South, No. 8, Jalan Kerinchi, 59200 Kuala Lumpur, W.P.
Kuala Lumpur, Malaysia.

b)By electronic means 

The Proxy Form can also be lodged electronically via online lodgement facility, please login to the link website at
https://srmy.vistra.com and select “e-Services” to login.

The right of  foreigners to vote in respect of  deposited securities is subject to Sections 41(1)(e) and 41(2) of  the
Securities Industry (Central Depositories) Act, 1991; the Securities Industry (Central Depositories) (Foreign Ownership)
Regulations 1996 and the Constitution of  the Company.

In respect of  deposited securities, only members whose names appear in the Record of  Depositors on 21 May 2026
(General Meeting Record of  Depositors) shall be eligible to attend, speak and vote at this 19th AGM.

Any alteration in the Proxy Form must be initialed.

Pursuant to Rule 8.31A(1) of  the ACE Market Listing Requirements of  Bursa Securities, all the resolutions set out in the
Notice of  19th AGM will be put to the vote by poll.

Personal data privacy:

By submitting an instrument appointing a proxy(ies) and/or representative(s) to attend, speak and vote at the 19th AGM and/
or any adjournment thereof, a member of  the Company:

(i)

(ii)

(iii)

consents to the collection, use and disclosure of  the member's personal data by the Company (or its agents) for the
purpose of  the processing and administration by the Company (or its agents) of  proxies and representatives appointed
for the 19th AGM (including any adjournment thereof) and the preparation and compilation of  the attendance lists,
minutes and other documents relating to the 19th AGM (including any adjournment thereof), and in order for the
Company (or its agents) to comply with any applicable laws, listing rules, regulations and/or guidelines (collectively, the
"Purposes");

warrants that the member has obtained the prior consent of  such proxy(ies) and/or representative(s) to the Company (or
its agents), the member has obtained the prior consent of  such proxy(ies), and/or representative(s) for the Purposes; and

agrees that the member will indemnify the Company in respect of  any penalties, liabilities, claims, demands, losses, and
damages as a result of  the member's breach of  warranty 
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If undelivered, please return to :-

No.3, Jalan Anggerik Mokara 31/48,
Seksyen 31, Kota Kemuning
40460 Shah Alam, Selangor Darul Ehsan
Tel: +603-5525-3873
Fax: +603-5525-3863

AFFIX STAMP HERE
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	On behalf of the Board of Directors, I am honoured to present the Annual Report of Mikro MSC Berhad (“Mikro” or “the Group”) for the financial period ended 31 December 2025. ("FP2025")
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	MANAGEMENT DISCUSSION AND ANALYSIS
	Dear Esteemed Shareholders,
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	Strategic Operations
	Our engineering and manufacturing operations are strategically aligned to deliver comprehensive solutions to our customers. We offer an extensive portfolio that ranges from individual components to engineered and packaged systems. This versatility allows Mikro to meet specific customer requirements, ensuring optimal performance and efficiency across various applications.

	Diversification and Growth
	To reduce dependency on our core E&E business and establish new sources of recurring income, the Group has undertaken the following strategic diversifications:
	Biomass Fuel Business:
	The Group diversified into the biomass fuel business in year 2023 through its 20.625% equity interest in Elridge Energy Holdings Berhad (“EEHB”), which is listed on the ACE Market of Bursa Securities Malaysia Berhad. EEHB’s primary products include Palm Kernel Shells (PKS) and wood pellets, which are used for electricity generation in power plants and as fuel for industrial boilers.

	Signage and Interior Fit-Out Business:
	In 17 December 2024, the Group acquired TES Productions & Projects Pte Ltd (“TES”) to diversify its business into design, manufacturing and installation of signs and advertising displays, and interior fit-out services. Since its inception in 2011, TES has specialised in designing, fabricating, and installing signage and advertising display products, as well as providing interior fit-out project management services for both the public and private sectors in Singapore.
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	SUSTAINABILITY STATEMENT
	Sustainability has always been a pillar of the Group’s culture as we strived to achieve continuing growth and profitability in a safe, caring, and sustainable environment.
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	Core Operations
	Downstream activities
	Sustainability Focus Areas
	The Group has identified several priority ESG areas based on the nature of its operations and stakeholder expectations. These include environmental performance, product quality and safety, workplace health and safety, regulatory compliance and responsible business practices.
	Environmental management focuses on improving operational efficiency, particularly in relation to energy consumption and waste handling within manufacturing activities. Efforts are undertaken to minimise environmental impact while maintaining production effectiveness.
	The Group also places strong emphasis on maintaining a safe working environment, especially within its manufacturing and project-related activities. Policies and procedures are in place to manage workplace risks and promote employee wellbeing.
	Compliance with applicable laws and standards remains a key priority, particularly in areas such as product safety, environmental regulations and industry requirements. The Group continuously reviews and updates its practices to remain aligned with regulatory expectations.
	During FP2025, the Group conducted an assessment of relevant ESG factors to understand their potential impact on its operations and long-term performance. Based on this assessment, the Group continues to strengthen its governance structures, improve risk management practices and enhance monitoring mechanisms.
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	AUDIT COMMITTEE REPORT
	The Audit Committee (“AC”) was established with the primary objective of assisting the Board in discharging its statutory duties and responsibilities relating to accounting and reporting practices of the holding company and each of its subsidiary companies.
	COMPOSITION MEETING ATTENDANCE
	The AC comprise of three (3) members, all of whom are Independent Non-Executive Directors. One of the members is a member of the Malaysian Institute of Accountant, bringing specialized expertise to the AC deliberations. The composition of the AC adheres strictly to the stipulated requirements outlined in Rule 15.09(1) of the ACE Market Listing Requirements of Bursa Malaysia Securities Berhad (“Bursa Securities”), ensuring compliance with regulatory standards and best practices.
	During the financial period ended 31 December 2025 (“FP2025”), the AC held six (6) meetings and the records of the attendance of the AC members are as follow:
	Note:  [1] Member of Malaysian Institute of Accountants
	All members of the AC possess financial literacy and equipped with the necessary skills to proficiently analyze and interpret financial statements. This expertise enables them fulfill their duties, roles, and responsibilities for the Company with precision and effectiveness. Their adeptness in financial matters ensures comprehensive oversight and informed decision-making, contributing significantly to the AC’s ability to safeguard the Company’s interests and maintain transparency and integrity in financial reporting.

	TERMS OF REFERENCE
	The scope of duties and responsibilities of the AC are stated in the Terms of Reference (“TOR”) is made available on the Company’s website, www.itmikro.com.my.

	SUMMARY ACTIVITIES
	The activities of the AC during the FP2025, include the following:
	a)
	b)
	c)
	Reviewed the unaudited quarterly results of the Group and the Company including the announcements pertaining thereto, before recommending to the Board for approval and release the results to Bursa Securities;
	Reviewed with the External Auditors on their Audit Planning Memorandum for the FPE2025;
	Reviewed and discussed with the External Auditors of their audit findings inclusive of system evaluation, audit fees, issues raised, audit recommendations and management’s response to these recommendations;
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	AUDIT COMMITTEE REPORT
	SUMMARY ACTIVITIES OF AUDIT COMMITTEE WORK DURING THE FINANCIAL YEAR (CONT’D)
	d)
	e)
	f)
	g)
	h)
	i)
	j)
	k)
	i)
	Reviewed and approved the non-audit services provided/to be provided by the External Auditors and its affiliates to ensure the provision of the non-audit services does not impair their independence or objectivity as External Auditors of the Group and the Company;
	Reviewed and assessed the adequacy of the scope and functions of the internal audit plan;
	Reviewed the internal audit reports presented and considered the findings of internal audit through the review of the internal audit reports tabled and management responses thereof;
	Reviewed and approved the Internal Audit Planning Memorandum to ensure adequate scope and coverage of the activities of the Group and the Company which was prepared based on risk-based approach;
	Reviewed the effectiveness of the Group’s system of internal control;
	Reviewed the proposed fees for the External Auditors and Internal Auditors in respect of their audit of the Company and the Group;
	Reviewed related party transactions and conflict of interest situation that may arise within the Group and/or the Company, to ensure that transactions entered into were on arm’s length basis and on normal commercial terms;
	Reviewed the Company’s compliance with the ACE Market Listing Requirements, applicable Approved Accounting Standards and other relevant legal and regulatory requirements;
	Report to the Board on its activities and significant findings and results.

	INTERNAL AUDIT FUNCTION
	The Group has appointed an established external professional Internal Audit firm, which reports to the AC and assists the AC in reviewing the effectiveness of the internal control systems whilst ensuring that there is an appropriate balance of controls and risks throughout the Group in achieving its business objectives.
	Internal audit provides independent assessment on the effectiveness and efficiency of internal controls utilising a global audit methodology and tool to support the corporate governance framework and an efficient and effective risk management framework to provide assurance to the AC.
	The AC approves the Internal Audit Planning Memorandum during the first AC meeting each year. Any subsequent changes to the Internal Audit plan are approved by the AC. The scope of internal audit covers the audits of all units and operations, including subsidiaries as stated in the letter of engagement.
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	STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL
	Pursuant to Paragraph 15.26(b) of Bursa Malaysia Securities Berhad ("Bursa Securities") ACE Market Listing Requirements ("Ace LR"), the Board of Directors ("Board") of Mikro MSC Berhad is pleased to present the following Statement on Risk Management and Internal Control for the Group. This statement has been carefully prepared in line with the Malaysian Code on Corporate Governance ("MCCG"), the Corporate Governance Guide, and the Statement on Risk Management & Internal Control: Guidelines 2025 for Directors of Listed Issuers ("Bursa SORMIC Guide 2025").
	BOARD RESPONSIBILITIES
	The Board has a clear understanding of its role in overseeing the Group's risk management and internal control systems, which are crucial for safeguarding shareholders' investments, protecting customer interests, and securing the Group's assets. This responsibility includes a comprehensive evaluation of the system’s effectiveness, adequacy, and reliability.
	Moreover, the Board’s oversight of the internal control system extends to every subsidiary within the Group, covering not just financial controls but also operational and compliance controls. This all-encompassing approach reflects the Board's commitment to a holistic view of risk management and internal control, addressing every aspect of the Group’s operations.
	The Group has established an ongoing process for identifying, evaluating, and managing significant risks that could impact the achievement of its objectives and strategies. This process involves regularly updating the risk register and internal control documentation to reflect changes in the business environment or regulatory requirements.

	RISK GOVERNANCE STRUCTURE
	The key aspects of the Group’s Enterprise Risk Management (“ERM”) framework include:
	RISK MANAGEMENT FRAMEWORK
	Mikro’s current risk management framework is designed to support the development and implementation of modern management approaches while encouraging innovation throughout the Group’s operations and business activities. The procedures for managing risk—encompassing identification, assessment, and mitigation of significant risks—are fully integrated into our operational and business processes. Continuous monitoring and evaluation of the effectiveness of our risk management efforts are conducted by management at all levels, ensuring a dynamic and ongoing process.
	The Group adopts a structured risk assessment approach, whereby the likelihood and potential impact of identified risks are evaluated using an established risk matrix. This assessment is supported by the Enterprise Risk Management (“ERM”) process and is facilitated by an independent professional firm, Talent League Sdn. Bhd., to ensure a systematic and consistent identification of significant business risks. Risk ownership is clearly assigned, and key controls are evaluated to ensure that appropriate mitigation measures are in place.
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	RISK MANAGEMENT FRAMEWORK (CONT’D)
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	STATEMENT ON RISK MANAGEMENT AND INTERNAL CONTROL
	RISK MANAGEMENT FRAMEWORK (CONT’D)
	The key aspects of the Group’s Enterprise Risk Management (“ERM”) framework include: (cont’d)
	MIKRO MSC BERHAD 200601018418 (738171-M)

	To further develop a robust and integrated approach to managing risk and ensuring effective internal controls across the organisation, the Group has adopted the three lines of defence model. This model ensures that risks are managed from the point of risk-taking activities, providing clear accountability for risk across the Group. By integrating risk management into the business units, the model positions risk management as an enabler of business activities, enhancing both oversight and operational effectiveness.
	Generally, the Board is accountable for the Group’s overall risk profile and has delegated the oversight of the risk management function to the RMSC and RMWC comprising one (1) Chief Executive Officer, one (1) Managing Director, one (1) Chief Finance Officer, and three (3) Executive Directors.
	Details of attendance at the RMSC meetings during the financial year are as follows:
	Both the RMSC and representative of RMWC members attended meetings with the Board of Directors in financial period 2025.
	The RMSC and RMWC have reviewed and provided assurance to the Board that the Group’s risk management and internal control practices are adequately established and are operating in all material respects. The RMSC also assesses the adequacy of existing policies, frameworks and processes in managing the key risks faced by the Group, with particular focus on areas of higher risk exposure.
	Identified risks are categorised into key domains, including Financial, Information Technology, Operational, Regulatory, Reputation, Strategic and Human Capital risks, enabling a comprehensive view of the Group’s risk landscape.
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	Conclusion
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	DIRECTORS’ REPORT (CONT’D)
	OPTIONS GRANTED OVER UNISSUED SHARES
	No options were granted to any person to take up unissued shares of the Company during the financial period.

	DIRECTORS
	The directors who have held office during the financial period and up to the date of this report as follows.
	Mikro MSC Berhad
	Dato’ Seri Ir. Haji Mohamad Zulkefly Bin Sulaiman (Appointed on 2 January 2025) Yim Yuen Wah                                      Syed Mohd Hafiz Bin Syed Mohd           Nor Azlan Bin Zainal                              Ts. Wan Adli Ridzwan Bin Wan Hassan        Wang Hong                                          Yang Shing Sing                                   Sindi, Mohammed Nabil M                     Datuk Aznam Bin Mansor (Resigned on 2 January 2025)  Michael Aw Ming Han (Resigned on 27 November 2024)  Goh Yoke Chee (Resigned on 31 December 2025)

	Subsidiaries of Mikro MSC Berhad (excluding those who are already listed above)
	Tan Soo Kean                                       Lim Seng Gee Syed Muhammad Adib Bin Syed Isa (Appointed on 1 July 2024) Ang Kian Siong (Hong JianQiang) (Appointed on 7 January 2025)  Tay Siang Hui (Resigned on 22 August 2024)      Liu Marn Cole (Resigned on 31 December 2025)


	DIRECTORS’ INTERESTS
	The Directors holding office at the end of the financial period and their beneficial interests in the ordinary shares of the Company and of its related corporations during the financial period ended 31 December 2025 as recorded in the Register of Directors’ Shareholdings kept by the Company under Section 59 of the Companies Act 2016 in Malaysia were as follows:
	The other Directors holding office at the end of the financial period did not hold any interest in ordinary shares in the Company or ordinary shares of its related corporations during the financial period.
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	DIRECTORS’ REPORT (CONT’D)
	DIRECTORS’ REMUNERATION (CONT’D)
	STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS
	Before the financial statements of the Company were made out, the Directors took reasonable steps:-
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	to ascertain that proper action has been taken in relation to the writing off of bad debts and the making of provision for doubtful debts and satisfied themselves that there were no known bad debts and that no provision for doubtful debts was neccessary; and
	to ensure that any current assets which were unlikely their values as shown in the accounting records of the Company in the ordinary course of business have been written down to an amount which they might be expected so to realise.
	At the date of this Report, the Directors are not aware of any circumstances:-
	(a)  which would render it necessary to write off any bad debts or to make any provision for doubtful debts in respect of the financial statements of the Group and of the Company; or
	(b)  which would render the values attributed to current assets in the financial statements of the Group and of the Company misleading; or
	(c)  which have arisen which render adherence to the existing method of valuation of assets or liabilities of the Group and of the Company misleading or inappropriate.
	At the date of this Report, there does not exist:-
	(a)  any charge on the assets of the Group and of the Company which has arisen since the end of the financial period which secures the liability of any other person; or
	(b)  any contingent liability of the Group and of the Company which has arisen since the end of the financial period.
	No contingent or other liability has become enforceable or is likely to become enforceable within the period of twelve months after the end of the financial period which, in the opinion of the Directors, will or may affect the ability of the Group and of the Company to meet its obligations as and when they fall due.
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	DIRECTORS’ REPORT (CONT’D)
	OTHER STATUTORY INFORMATION ON THE FINANCIAL STATEMENTS
	The Directors state that:-
	At the date of this Report, they are not aware of any circumstances not otherwise dealt with in this Report or the financial statements which would render any amount stated in the financial statements misleading.
	In their opinion,
	(a) the results of the operations of the Company during the financial period were not substantially affected by any item, transaction or event of a material and unusual nature; and
	(b)  no item, transaction or event of a material and unusual nature has arisen in the interval between the end of the financial period and the date of this report which is likely to affect substantially the results of the operations of the Company for the financial period in which this Report is made.
	SIGNIFICANT EVENTS DURING AND AFTER THE FINANCIAL PERIOD
	AUDITORS’ REMUNERATION
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	INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MIKRO MSC BERHAD
	Report on the Audit of the Financial Statements
	Opinion
	Basis for Opinion
	Key Audit Matters
	1.    Impairment assessment of goodwill
	The risk
	As disclosed in Note 7 to the financial statements, the Group has a goodwill of RM47.28 million which arose from the acquisitions of Mikro Busway Sdn. Bhd., Mikro Smartconnection Sdn. Bhd. and TES Productions & Projects Pte. Ltd.
	These CGUs have been tested for impairment during the financial year to assess the recoverability of the carrying amount of the goodwill. The management assessed the recoverable amount of the goodwill by determining the CGU’s value-in-use using the discounted cash flows method.
	We determined this to be a key audit matter because it requires management to exercise significant judgements in determining the recoverable amount, estimating the future results and key assumptions applied to cash flow projections of these subsidiaries. These key assumptions include forecast growth in future revenues and operating profit margin, as well as determining an appropriate pre-tax discount rate.
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	INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MIKRO MSC BERHAD
	INDEPENDENT AUDITORS’ REPORT  TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)
	Key Audit Matters (Continued)
	1.    Impairment assessment of goodwill (Continued)


	How our audit addressed the key audit matter
	Our audit procedures included, among others, the following:
	Reviewed the cash flow forecast prepared and approved by management;
	Assessed the methodology adopted and the mathematical accuracy of the cash flow forecast calculations;
	Assessed and tested the reasonableness of management’s key assumptions used and judgements exercised on its cash flow forecast such as growth rate, operating profit margin and pre-tax discount rate;
	Performed sensitivity analysis on the key assumptions used by management and assessed the impact on the recoverable amount of goodwill;
	Compared historical forecasting for the current financial year to actual results achieved to ascertain the reasonableness of management’s estimates; and
	Evaluated the completeness, accuracy and adequacy of disclosures in the financial statements
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	2.    Impairment assessment of investments in a subsidiary
	The risk
	As at 31 December 2025, the carrying amount of the investment in Mikro Busway Sdn. Bhd. amounted to RM34.04 million.
	We determined this to be a key audit matter because it requires management to exercise significant judgements in determining the recoverable amount, estimating the future results and key assumptions applied to cash flow projections of these subsidiaries. These key assumptions include forecast growth in future revenues and operating profit margin, as well as determining an appropriate pre-tax discount rate.

	How our audit addressed the key audit matter
	Our audit procedures included among others the following:
	Reviewed the cash flow forecast prepared and approved by management;
	Assessed the methodology adopted and the mathematical accuracy of the cash flow forecast calculations;
	Assessed and tested the reasonableness of management’s key assumptions used and judgements exercised on its cash flow forecast such as growth rate, operating profit margin and pre-tax discount rate;
	Performed sensitivity analysis on the key assumptions used by management and assessed the impact on the recoverable amount of goodwill;
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	INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MIKRO MSC BERHAD
	INDEPENDENT AUDITORS’ REPORT  TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)
	Key Audit Matters (Continued)
	2.    Impairment assessment of investments in a subsidiary (Continued)


	How our audit addressed the key audit matter (continued)
	Compared historical forecasting for the current financial year to actual results achieved to ascertain the reasonableness of management’s estimates; and
	Evaluated the completeness, accuracy and adequacy of disclosures in the financial statements.
	3.    Impairment assessment of intangible assets

	The risk
	On-going development costs capitalised as intangible assets of the Group and of the Company amounted to RM2.9 million and RM3.2 million respectively as at 31 December 2025, as disclosed in Note 8 to the financial statements.
	This matter was considered to be a key audit matter due to the significant degree of management judgement involved in assessing the recoverability of these assets. The assessment requires estimation of future economic benefits expected to be generated from the ongoing development projects, which is inherently uncertain.
	In determining the recoverable amount, management prepares cash flow projections based on approved budgets and forecasts. These projections incorporate key assumptions, including expected gross margins, projected revenue growth rates, and the pre-tax discount rate applied to discount future cash flows.

	How our audit addressed the key audit matter
	Our audit procedures included, among others, the following:
	Reviewed the cash flow forecast prepared and approved by management;
	Assessed the methodology adopted and the mathematical accuracy of the cash flow forecast calculations;
	Assessed and tested the reasonableness of management’s key assumptions used and judgements exercised on its cash flow forecast such as growth rate, operating profit margin and pre-tax discount rate;
	Performed sensitivity analysis on the key assumptions used by management and assessed the impact on the recoverable amount of goodwill;
	Compared historical forecasting for the current financial year to actual results achieved to ascertain the reasonableness of management’s estimates; and
	Evaluated the completeness, accuracy and adequacy of disclosures in the financial statements
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	INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MIKRO MSC BERHAD
	INDEPENDENT AUDITORS’ REPORT  TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)
	Information Other than the Financial Statements and Auditors’ Report Thereon
	The Directors of the Company are responsible for the other information. The other information comprises the information included in the Annual Report, but does not include the financial statements of the Group and of the Company and our auditors’ report thereon.
	Our opinion on the financial statements of the Group and of the Company does not cover the other information and we do not express any form of assurance conclusion thereon.
	In connection with our audit of the financial statements of the Group and of the Company, our responsibility is to read the other information and, in doing so, consider whether the other information is materially inconsistent with the financial statements of the Group and of the Company or our knowledge obtained in the audit or otherwise appears to be materially misstated.
	If, based on the work we have performed, we conclude that there is a material misstatement of the other information, we are required to report that fact. We have nothing to report in this regard.

	Responsibilities of the Directors for the Financial Statements
	The Directors of the Company are responsible for the preparation of financial statements of the Group and of the Company that give a true and fair view in accordance with Malaysian Financial Reporting Standards, International Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia. The Directors are also responsible for such internal control as the Directors determine is necessary to enable the preparation of financial statements of the Group and of the Company that are free from material misstatement, whether due to fraud or error.
	In preparing the financial statements of the Group and of the Company, the Directors are responsible for assessing the Group’s and the Company’s ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the Directors either intend to liquidate the Group or the Company or to cease operations, or have no realistic alternative but to do so.

	Auditors’ Responsibilities for the Audit of the Financial Statements
	Our objectives are to obtain reasonable assurance about whether the financial statements of the Group and of the Company as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with approved standards on auditing in Malaysia and International Standards on Auditing will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these financial statements.
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	INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MIKRO MSC BERHAD
	INDEPENDENT AUDITORS’ REPORT  TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)
	Auditors’ Responsibilities for the Audit of the Financial Statements (Continued)
	As part of an audit in accordance with approved standards on auditing in Malaysia and International Standards on Auditing, we exercise professional judgement and maintain professional scepticism throughout the audit. We also:
	Identify and assess the risks of material misstatement of the financial statements of the Group and of the Company, whether due to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
	Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Group’s and of the Company’s internal control.
	Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures made by the Directors.
	Conclude on the appropriateness of the Directors’ use of the going concern basis of accounting and, based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast significant doubt on the Group’s or the Company’s ability to continue as a going concern. If we conclude that a material uncertainty exists, we are required to draw attention in our auditors’ report to the related disclosures in the financial statements of the Group and of the Company or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditors’ report. However, future events or conditions may cause the Group or the Company to cease to continue as a going concern.
	Evaluate the overall presentation, structure and content of the financial statements of the Group and of the Company, including the disclosures, and whether the financial statements represent the underlying transactions and events in a manner that achieves fair presentation.
	Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial information of the entities or business units within the group as a basis for forming an opinion on the group financial statements. We are responsible for the direction, supervision and review of the audit work performed for purposes of the group audit. We remain solely responsible for our audit opinion.
	We communicate with the Directors regarding, among other matters, the planned scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.
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	INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF MIKRO MSC BERHAD
	INDEPENDENT AUDITORS’ REPORT  TO THE MEMBERS OF MIKRO MSC BERHAD (CONTINUED)
	Auditors’ Responsibilities for the Audit of the Financial Statements (Continued)
	We also provide the Directors with a statement that we have complied with relevant ethical requirements regarding independence, and to communicate with them all relationships and other matters that may reasonably be thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards applied.
	From the matters communicated with the Directors, we determine those matters that were of most significance in the audit of the financial statements of the Group and of the Company for the current period and are therefore the key audit matters. We describe these matters in our auditors’ report unless law and regulations preclude public disclosure about the matter or when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such communication.

	Other Matters
	This report is made solely to the members of the Company, as a body, in accordance with Section 266 of the Companies Act 2016 in Malaysia and for no other purpose. We do not assume responsibility to any other person for the content of this report.
	The financial statements of the Company for the year ended 30 June 2024 were audited by another firm of chartered accountants who expressed an unmodified opinion on these financial statements in their report dated 15 October 2024.
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	STATEMENTS OF FINANCIAL POSITION AS AT 31 DECEMBER 2025
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	STATEMENTS OF FINANCIAL POSITION – (Continued) AS AT 31 DECEMBER 2025
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	STATEMENTS OF FINANCIAL POSITION – (Continued) AS AT 31 DECEMBER 2025
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	The accompanying notes form an integral part of the financial statements
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	MIKRO MSC BERHAD (Incorporated in Malaysia) STATEMENTS OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025 (With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
	The accompanying notes form an integral part of the financial statements
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	STATEMENT OF CHANGES IN EQUITY FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025 (With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	STATEMENT OF CHANGES IN EQUITY - (Continued) FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025 (With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	STATEMENT OF CHANGES IN EQUITY – (Continued) FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025 (With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
	The accompanying notes form an integral part of the financial statements
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	STATEMENT OF CASH FLOWS FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025 (With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
	The accompanying notes form an integral part of the financial statements
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	STATEMENT OF CASH FLOWS FOR THE FINANCIAL PERIOD ENDED 31 DECEMBER 2025 (With comparative figures for the financial period from 1 July 2023 to 30 June 2024)
	The accompanying notes form an integral part of the financial statements
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS
	1.     CORPORATE INFORMATION
	Mikro MSC Berhad (“the Company”) is a public limited liability company, incorporated and domiciled in Malaysia, and is listed on the ACE Market of Bursa Malaysia Securities Berhad.
	The registered office of the company is located at E-10-4, Megan Avenue 1, 189, Jalan Tun razak, 50400 Kuala lumpur, WP, and principal place of business of the company is located at No.3, Jalan Anggerik Mokara 31/48, Kawasan Industri Kota Kemuning, 40460 Shah Alam, Selangor.
	The consolidated financial statements for the financial period ended 31 December 2025 comprise the Company and its subsidiaries and the interest of the Group in an associate.

	2.     PRINCIPAL ACTIVITIES
	The Company is principally engaged in the research, development, design and manufacturing of analogue, digital and computer-controlled electronic systems or devices for use in electrical, electronic and other industries, as well as the provision of technical and maintenance services and the manufacturing and trading of biomass fuel products. On 27 November 2024, the Company had diversified its business to include design, manufacturing and installation of signs and advertising displays, and interior fit-out services.
	The principal activities of the subsidiaries, and associate companies are disclosed in Notes 9 and 10 to the financial statements.

	3.     MATERIAL ACCOUNTING POLICY INFORMATION
	(a)    Basis of preparation
	The financial statements of the Group and of the Company have been prepared in accordance with Malaysian Financial Reporting Standards (“MFRS”), International Financial Reporting Standards and the requirements of the Companies Act 2016 in Malaysia.
	The preparation of financial statements in conformity with the MFRS required the use of certain critical accounting estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and the reported amount of revenues and expenses during the reported period. It also requires the Directors to exercise their judgments in the process of applying the Group’s and the Company’s accounting policies. Although these estimates and judgments are based on Directors’ best knowledge of current events and actions, actual results may differ.
	The financial statements have been prepared under the historical cost convention, except as disclosed in material accounting policy information section and are presented in Ringgit Malaysia (RM).
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	3.      MATERIAL ACCOUNTING POLICY INFORMATION – (Continued)
	(a)      Basis of preparation – (continued)
	The Group and the Company adopted the following Standard and Amendments of the MFRS Framework that were issued by the Malaysian Accounting Standard Board (“MASB”) during the financial period:

	New MFRSs that have been issued, but only effective for annual periods beginning on or after 1 January 2025
	The adoption of the accounting standards and amendments to accounting standards are not expected to have any significant impact to the financial statements of the Group and of the Company.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	4.     OPERATING SEGMENTS
	(a)      Business segments
	31 December 2025
	The Group operates mainly in Malaysia and Singapore of a newly acquired subsidiary.
	In presenting information on the basis of geographical areas, segment revenue is based on the geographical location of customers.
	The composition of each geographical segment is as follows:
	(i) Malaysia: Research, development, design and manufacturing of analogue, digital and computer-controlled electronic; Manufacturing and trading of biomass fuel products.
	(ii) Singapore: Design, manufacture and install of signs and advertising displays and interior fit-out services.
	30 June 2024
	The business of the Group and of the Company is generated from the sales of analogue, digital and computer controlled electronic systems or devices and there was only one business segment identified.
	The Group evaluates performance on the basis of profit or loss from operations before tax.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	Notes to the Financial Statement (Continued)
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	4.     OPERATING SEGMENTS – (Continued) (a)   Business segments – (Continued)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	4.     OPERATING SEGMENTS – (Continued)
	(b)   Geographical information
	In presenting information on the basis of geographical areas, segment revenue is based on the geographical location of its customers.
	Segment assets are based on the geographical location of the assets of the Group.
	The non-current assets do not include financial instruments.
	(c)   Major customers
	The following are major customers with revenue equal or more than ten percent (10%) of Group revenue:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	5.     PROPERTY, PLANT AND EQUIPMENT
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	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
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	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	5.     PROPERTY, PLANT AND EQUIPMENT – (Continued)
	(a)
	(b)
	All items of property, plant and equipment are initially measured at cost. After initial recognition, property, plant and equipment are stated at cost less accumulated depreciation and accumulated impairment losses, if any.
	Depreciation is calculated to write off the cost of the assets to their residual values on a straight-line basis over their estimated useful lives. The estimated useful lives represent the common life expectancies applied in the industry within which the Group operates. The principal annual depreciation rates are as follows:
	Freehold land has unlimited useful life and is not depreciated
	(c)
	(d)     Analysis of purchase of property, plant and equipment:
	As at the end of the reporting period, freehold land and factory buildings of the Group with a carrying amount of RM14,990,412 (2024: RM15,217,986) have been charged to a bank for flexi loan facility granted to the Group.
	(e)
	During the current financial period, factory equipment of the Group with cost and carrying amount amounting to RM36,220 and Nil respectively, has been written-off.
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	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)
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	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)

	The company as lessee (continued)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)

	The company as lessee (continued)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)
	(a)
	(b)
	The right-of-use assets are initially measured at cost, which comprise the initial amount of the lease liabilities adjusted for any lease payments made at or before the commencement date of the leases.
	After initial recognition, right-of-use assets are stated at cost less accumulated depreciation and any accumulated impairment losses, and adjusted for any re-measurement of the lease liabilities.
	The right-of-use assets are depreciated on the straight-line basis over the earlier of the estimated useful lives of the right-of-use assets or the end of the lease term. The lease terms of right-of-use assets are as follows:
	(c)
	The Group has certain leases of machineries and equipments with lease term of twelve (12) months or less, and low value leases of office equipment of RM20,000 and below. The Group applies the “short-term lease” and “lease of low-value assets” exemptions for these leases.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)
	(d)      The following are the amounts recognised in profit or loss:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)
	(e)     The following are total cash outflows for leases as a lessee:
	(f)
	Management exercises significant judgement in determining the incremental borrowing rates whenever the implicit rates of interest in a lease are not readily determinable as well as the lease terms. The incremental borrowing rates used are based on prevailing market borrowing rates over similar lease terms, of similar value as the right-of-use asset in a similar economic environment. Lease terms are based on management expectations driven by prevailing market conditions and past experience in exercising similar renewal and termination options.
	(g)
	The currency exposure profile of lease liabilities is as follows:
	(h)
	As the influence of foreign currency changes on the profit or loss is insignificant, no sensitivity analysis has been conducted.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.      LEASES – (Continued)
	(i)
	The table below summarises the maturity profile of the lease liabilities of the Group and of the Company at the end of the reporting period based on contractual undiscounted repayment obligations as follows:
	(j)      Reconciliation of liabilities arising from financing activities:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	6.     LEASES – (Continued)
	(k)    The Group and the Company made the following cash payments to purchase right-of-use assets:
	(l)
	Sensitivity analysis for fixed rate lease liabilities at the end of the reporting period is not presented as fixed rate instruments is not affected by changes in interest rates.

	7.      GOODWILL
	(a)
	(b)
	(c)
	Goodwill recognised in a business combination is an asset at the acquisition date and is initially measured at cost. After initial recognition, goodwill is measured at cost less accumulated impairment losses, if any.
	Goodwill is tested for impairment on an annual basis by comparing the carrying amount with the recoverable amount of the cash generating unit (“CGU”) based on value-in-use. Value-in-use is determined by discounting the future cash flows to be generated from the continuing use of the CGU.
	During the financial period/year, the cash flow projections are based on budgets for the next five (5) years, with various inputs, assumptions and terminal value thereafter. The cash flows were probability weighted based on the following scenarios:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	7.     GOODWILL – (Continued)
	(c)
	During the financial period/year, the cash flow projections are based on budgets for the next five (5) years, with various inputs, assumptions and terminal value thereafter. The cash flows were probability weighted based on the following scenarios: – (continued)
	Based on the impairment assessment undertaken by the Group, no impairment loss is required for the carrying amount of the goodwill as at 31 December 2025 as the recoverable amount is in excess of the carrying amount.
	The management is not aware of any reasonably possible change in the above key assumptions that would cause the carrying amounts of the CGU to materially exceed their recoverable amounts.
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	8.     INTANGIBLE ASSETS
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	8.     INTANGIBLE ASSETS – (Continued)
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	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	8.     INTANGIBLE ASSETS – (Continued)
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	8.     INTANGIBLE ASSETS – (Continued)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	INTANGIBLE ASSETS – (Continued)
	(a)
	(b)
	(c)
	(d)
	(e)
	(f)
	(g)
	Expenditure on development activities of internally developed products is recognised as an intangible asset when it relates to the production of new or substantively improved products and processes and when the Group can demonstrate that it is technically feasible to develop the product or processes, adequate resources are available to complete the development and that there is an intention to complete and sell the product or processes to generate future economic benefits.
	Capitalised development costs are amortised on a straight-line basis over a period of twelve (12) years (2024: twelve (12) years) based on the assessment of the existing products’ market lifespan. Development expenditure not satisfying the criteria mentioned and expenditure arising from research or from the research phase of internal projects are recognised in profit or loss as incurred.
	The testing certificate acquired separately for the purpose of selling imported products from overseas in Malaysia is measured on initial recognition at cost.
	Following initial recognition, the testing certificate is carried at costs less any accumulated amortisation and accumulated impairment losses, if any. The useful life of the testing certificate is assessed to be finite and is amortised on a straight-line basis over the estimated economic useful life of twelve (12) years (2024: twelve (12) years) and assessed for impairment whenever there is an indication that the intangible asset may be impaired. The amortisation period and the amortisation method for an intangible asset with a finite useful life are reviewed at least once at the end of each reporting period. The amortisation expense on the testing certificate with finite useful life is recognised in the profit or loss.
	The customer contracts were acquired as part of a business combination. They are recognised at their fair value at the date of acquisition, and are subsequently amortised on a straight-line basis based on the timing of projected cash flows of the contracts over their estimated economic useful life of one (1) year.
	During the financial period, amortisation for intangible assets of the Group and of the Company amounting to RM2,431,953 (2024: RM1,564,349) and RM2,154,182 (2024: RM1,404,521) respectively has been recognised in profit or loss under cost of sales.
	During the financial period, the Group and the Company wrote off development costs relating to ongoing and completed development costs amounting to RM1,255,414 with a cost of Nil and RM315,952 with a cost of RM600,162 respectively.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	9.     INVESTMENT IN SUBSIDIARIES
	(a)
	(b)
	Investments in subsidiaries, which are eliminated on consolidation are stated in the separate financial statements of the Company at cost less impairment losses, if any. Non-controlling interests are measured at their acquisition-date fair values, unless another measurement basis is required by MFRSs.
	The Company has assessed whether there were any indicators of impairment during the financial period. The Company determines whether an impairment loss is required by evaluating the extent to which the recoverable amount is less than its carrying amount. The recoverable amount is determined based on the value-in-use and fair value less cost to sell.
	Value-in-use is the net present value of the projected future cash flows, which involve judgements in estimating the key assumptions, including growth rate, operating profit margin as well as determining an appropriate pre-tax discount rate.
	(c)  The details of the subsidiaries are as follows:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	9.     INVESTMENT IN SUBSIDIARIES – (Continued)
	(c)    The details of the subsidiaries are as follows: – (continued)
	MIKRO MSC BERHAD 200601018418 (738171-M)

	(d)    The reconciliation of movement in the impairment loss is as follows:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	9.     INVESTMENT IN SUBSIDIARIES – (Continued)
	(e)
	(f)      The subsidiary of the Group that had material non-controlling interests (“NCI”) was as follows:
	During the previous year, the Company had made an additional impairment of RM Nil (2024: RM35,686) in respect of a subsidiary due to poor financial position of the subsidiary. The recoverable amount of the cost of investment in the subsidiary was based on its fair value less cost to sell (“FVLCTS”) of the underlying assets. The net assets of the subsidiary were used as a proxy for its recoverable amount based on FVLCTS method and were within Level 3 of the fair value hierarchy.
	(g)
	The summarised financial information before intra-group elimination of the subsidiary that had NCI as at the end of each reporting period were as follows:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	9.      INVESTMENT IN SUBSIDIARIES – (Continued)
	(h)     Acquisition of TES Production & Projects Pte. Ltd. (“TES”)
	On 14 January 2025, the Company completed the acquisition of 100% of the equity interest in TES Production & Projects Pte. Ltd. (“TES”) from Calida Group Pte. Ltd. for a total consideration of RM28,988,764 to be satisfied entirely through issuance of 134,831,460 new ordinary shares in the Company.
	The fair values of identifiable assets acquired and liabilities assumed have been determined on a provisional basis and will be finalised within one year after the acquisition date.
	Details of the consideration transferred and goodwill recognised are as follows:
	The provisionally determined fair values of the assets and liabilities as at the date of acquisition are as follows:
	Details of cash flow arising from the acquisition are as follows:-
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	9.      INVESTMENT IN SUBSIDIARIES – (Continued)
	(h)     Acquisition of TES Production & Projects Pte. Ltd. (“TES”) – (continued)
	(a)
	(b)
	Had the subsidiary been acquired on 1 July 2024, contributed revenue and profit for the financial period ended 31 December 2025 would have been RM15,287,157 and RM4,641,787 respectively.
	The Group incurred acquisition-related costs of RM674,269. These costs are included in “Administrative expenses” in the Income Statements and in operating cash flows in the Statements of Cash Flows.

	10.      INVESTMENT IN AN ASSOCIATE
	(a)
	(b)
	(c)
	(d)
	EEHB’s shares are quoted on the Bursa Securities following the IPO and the market value of the Group’s investment in EEHB at the end of reporting period was RM416,625,000.
	Investment in an associate is measured at cost less impairment losses in the separate financial statements of the Company and accounted for using equity method in the consolidated financial statements.
	During the financial period, the Company entered into an agreement on share exchange of its 25% equity in Bio Eneco Sdn Bhd (“BESB”) for 25% equity interest in Elridge Energy Holdings Berhad ("EEHB"). Consequently, BESB ceased to be an associate of the Group and EEHB become an associate of the Group.
	EEHB was successfully listed on the ACE market of Bursa Securities Malaysia Berhad (“Bursa Securities”) and raised RM101,500,000 through its initial public offering. Consequently, the Group’s effective interest in EEHB has been diluted to 20.625%.
	The Group has assessed whether there were any indicators of impairment during the financial period. The Group determines whether an impairment loss is required by evaluating the extent to which the recoverable amount is less than its carrying amount. The recoverable amount is determined based on the fair value of the quoted shares.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	10.      INVESTMENT IN AN ASSOCIATE – (Continued)
	(e)       The details of the associate are as follows:
	(f)
	(g)
	In the previous financial year, BESB had a financial year end of 31 December, which was not coterminous with that of the Group. Accordingly, the unaudited financial statements of BESB for the financial period ended 30 June 2024 were used in applying the equity method of accounting.
	The summarised financial information of the associate, not adjusted for the proportion of ownership interest held by the Group, is as follows:
	(i) Summarised statement of financial position
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	10.      INVESTMENT IN AN ASSOCIATE – (Continued)
	(g)
	The summarised financial information of the associate, not adjusted for the proportion of ownership interest held by the Group, is as follows:
	(ii) Summarised statement of comprehensive income
	(iii) Reconciliation of the summarised financial information presented above to the carrying amount of the Group’s interest in associate
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	11.      OTHER INVESTMENT
	(a)
	(b)
	(c)
	The Group’s and Company’s other investments are classified as financial assets measured at fair value through profit or loss. These are strategic investments for which the Group and the Company consider this classification to be appropriate and relevant.
	Quoted shares in Malaysia are categorised as Level 1 fair value hierarchy. Fair value of quoted shares is determined by reference to exchange quoted market prices at the end of the reporting period.
	Information on financial risks of other investments is disclosed in Note 29 to the financial statements.

	12.      INVENTORIES
	(a)       Inventories are stated at the lower of cost and net realisable value.
	(b)
	(c)
	(d)
	Cost is determined using the weighted average method. The cost of raw materials comprises all costs of purchase, plus the cost of bringing the inventories to their present location and condition. The cost of work-in-progress and finished goods includes the cost of raw materials, direct labour, other direct cost and a proportion of production overheads based on normal operating capacity of the production facilities.
	During the financial period, inventories of the Group and of the Company recognised as cost of sales amounted to RM44,804,034 and RM23,974,270 (2024: RM28,309,623 and RM12,937,955) respectively.
	A write off of inventories amounting to RM380,778 (2024: RM648,665) and RM379,324 (2024: RM648,665) were made by the Group and the Company  respectively during the financial period
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	13.     CONTRACT ASSETS/(LIABILITIES)
	The contract assets primarily relate to the Group’s right to consideration for work completed but not billed at the reporting. The contract assets are transferred to trade receivables when the right becomes unconditional. This usually occurs when the Group invoices the customer.
	The contract liabilities primarily relate to advance consideration received from customers for project of sign board and installation services.
	TRADE AND OTHER RECEIVABLES
	(a)     Total receivables are classified as financial assets measured at amortised cost.
	(b)
	Trade receivables are non-interest bearing and the normal trade credit terms granted by the Group and the Company ranging from 30 to 150 days (2024: 30 to 150 days). They are recognised at their original invoices amounts, which represent their fair values on initial recognition.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	14.     TRADE AND OTHER RECEIVABLES – (Continued)
	(c)
	(d)
	Trade amount owing by a subsidiary is on normal credit terms of the Company. During the financial period, the non-trade amount owing by subsidiaries is unsecured, interest-free and repayable within next twelve (12) months in cash and cash equivalents.
	The currency exposure profile of receivables (excluding prepayments) is as follows:
	(e)
	Sensitivity analysis of RM against foreign currencies at the end of the reporting period, assuming that all other variables remain constant, is as follows:
	(f)      The ageing analysis of trade receivables of the Group and of the Company are as follows:
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	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	14.     TRADE AND OTHER RECEIVABLES – (Continued)

	157
	Financial Statements
	Overview
	Leadership
	Perspective
	Governance
	Additional Information



	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	14.      TRADE AND OTHER RECEIVABLES – (Continued)
	(g)
	(h)
	Impairment for trade receivables that do not contain a significant financing component are recognised based on the simplified approach using the lifetime expected credit losses and are calculated based on the common credit risk characteristics - type of product sold.
	The Group considers credit loss experience and observable data such as current changes and future forecasts in economic conditions to estimate the amount of expected impairment loss. The methodology and assumptions including any forecasts of future economic conditions are reviewed regularly.
	During this process, the probability of non-payment by the trade receivables is adjusted by forwardlooking information and multiplied by the amount of the expected loss arising from default to determine the lifetime expected credit loss for the trade receivables. The Group uses roll rate method to measure the expected credit loss of trade receivables and has identified the gross domestic product rate as the key macroeconomic factors. For trade receivables, which are reported net, such impairments are recorded in a separate impairment account with the loss being recognised in the statements of profit or loss and other comprehensive income. On confirmation that the trade receivable would not be collectable, the gross carrying value of the asset would be written off against the associated impairment.
	It requires management to exercise significant judgement in determining the probability of default by trade receivables and appropriate forward-looking information.
	As at the end of each reporting period, the credit risks exposures and concentration relating to trade receivables of the Group and of the Company are summarised in the table below:
	During the financial period, the Group and the Company did not renegotiate the terms of any trade receivables.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	14.      TRADE AND OTHER RECEIVABLES – (Continued)
	(i)
	Movements in the impairment allowance for trade receivables of the Group are as follows:
	Credit impaired refers to individually determined debtors who are more than twelve (12) months past due and in significant financial difficulties as at the end of the reporting period.
	Impairment for other receivables, deposits and amount owing by a subsidiary is recognised based on the general approach within MFRS 9 Financial Instruments using the forward-looking expected credit loss model. The Group has identified the lending interest rate as the key macroeconomic factors. The methodology used to determine the amount of the impairment is based on whether there has been a significant increase in credit risk since initial recognition of the financial asset. For those in which the credit risk has not increased significantly since initial recognition of the financial asset, twelve month expected credit losses along with gross interest income are recognised. For those in which credit risk has increased significantly, lifetime expected credit losses along with the gross interest income are recognised. At the end of the reporting period, the Group and the Company assess whether there has been a significant increase in credit risk for financial assets by comparing the risk for default occurring over the expected life with the risk of default since initial recognition. For those that are determined to be credit impaired, lifetime expected credit losses along with interest income on a net basis are recognised.
	The Group and the Company defined significant increase in credit risk based on operating performance of the receivables, changes to contractual terms, payment trends and past due information.
	The Group and the Company consider both quantitative and qualitative information that are reasonable and supportable, including historical experience and observable forward-looking information without undue cost or effort.
	The probability of non-payment by other receivables and a subsidiary is adjusted by forward- looking information and multiplied by the amount of the expected credit loss arising from default to determine the twelve month or lifetime expected credit loss for the other receivables, deposits and amount owing by a subsidiary.
	No expected credit loss is recognised arising from other receivables, deposits and amount owing by a subsidiary as it is negligible.
	(j)
	(k)
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	14.      TRADE AND OTHER RECEIVABLES – (Continued)
	(l)
	The credit risk concentration profile of the trade receivables at the end of the reporting period are as follows:
	At the end of the reporting period, approximately:
	(i)
	(ii)
	Forty-three percent (43%) and hundred percent (100%) (2024: 83% and 100%) of the trade receivables of the Group and of the Company were due from five (5) major customers and one (1) major customer respectively.
	None of the trade and other receivables of the Group were due from related parties whilst all of the trade receivables of the Company were balance with a subsidiary.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	15.     CASH AND BANK BALANCES
	(a)      Cash and bank balances are classified as financial assets measured at amortised cost.
	(b)
	(c)
	(d)
	(e)      The currency exposure profile of cash and bank balances is as follows:
	During the financial period, deposits with a licensed bank of the Group with a carrying amount of RM646,969 (2024: RM624,714) are subject to a fixed weighted average effective interest rate of 2.30% (2024: 2.20%).
	Deposits with licensed banks of a subsidiary amounting to RM649,969 have been pledged as security for loan facilities granted to a subsidiary as disclosed in Note 17.
	Sensitivity analysis for fixed rate deposits at the end of the reporting period is not presented as fixed rate instruments is not affected by changes in interest rates.
	(f)
	Sensitivity analysis of RM against foreign currency at the end of the reporting period, assuming that all other variables remain constant, is as follows:
	(g)
	No expected credit loss is recognised arising from the cash and bank balances because the probability of default was negligible.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	16.      SHARE CAPITAL
	(a)
	(b)
	(c)
	On 14 January 2025, the issued and fully paid-up ordinary shares of the Company was increased from 1,073,490,940 to 1,208,322,400 by way of issuance of 134,831,460 new ordinary shares of RM0.215 each totaling RM28,988,764 to offset against acquisition of additional shares in a subsidiary as disclosed in Note 9(h) to the financial statements.
	The newly issued shares rank pari passu in all respects with the existing ordinary shares of the Company. There were no other issuance of shares during the financial period.
	On 13 September 2023, the issued and fully paid-up ordinary shares of the Company was increased from 745,365,940 to 1,073,490,940 by way of issuance of 328,125,000 new ordinary shares totalling RM68,906,250 to offset against acquisition of additional shares in an associate.
	The owners of the Company are entitled to receive dividends as and when declared by the Company and are entitled to one (1) vote per ordinary share at meetings of the Company. All ordinary shares rank pari passu with regard to the residual assets of the Company.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	17.      BORROWINGS
	(a)      Borrowings are classified as financial liabilities measured at amortised cost.
	(b)      Borrowings are denominated in RM.
	(c)
	Financial guarantee contracts issued are initially measured at fair value. Subsequently, they are measured at higher of:
	(i)
	(ii)
	the amount of the loss allowance; and
	the amount initially recognised less, when appropriate, the cumulative amount of income recognised in accordance to the principles of MFRS 15, Revenue from Contracts with Customers.
	(d)      Term loan of the Group is subject to fixed interest rate of 3.50% (2024: 3.50%) per annum.
	(e)      The trust receipts, term loan and bank overdraft of the Group are secured by the following:
	(i)       Corporate guarantees by the Company;
	(ii)      Deposits with licensed bank of a subsidiary as disclosed in Note 15(c).
	There was no utilisation of bank overdraft granted to the Group as at 31 December 2025 and 30 June 2024.
	(f)
	(g)
	Sensitivity analysis for fixed rate borrowing at the end of the reporting period is not presented as fixed rate instrument is not affected by changes in interest rate.
	Fair value of the borrowings of the Group is categorised as Level 2 in the fair value hierarchy. There is no transfer between levels in the hierarchy during the financial period.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	17.      BORROWINGS – (Continued)
	(h)
	Borrowing that is not carried at fair value and whose carrying amount is reasonable approximation of fair value is as follows:
	Fair value of the borrowing is estimated by discounting future contracted cash flows at the current market interest rate available to the Group for similar financial instruments.
	(i)
	The table below summarises the maturity profile of the borrowings at the end of each reporting period based on contractual undiscounted repayment obligations.
	(j)       Reconciliation of liabilities arising from financing activities:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	18.      DEFRRED TAX
	The deferred tax liabilities and assets are made up of the following:
	There is in respect of estimated deferred tax assets and (liabilities) arising from temporary differences as follows:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	19.      TRADE AND OTHER PAYABLES
	(a)       Trade and other payables are classified as financial liabilities measured at amortised cost.
	(b)
	(c)
	(d)       The currency exposure profile of trade and other payables is as follows:
	Trade payables are non-interest bearing and the normal trade credit terms granted to the Group and to the Company range from 30 to 90 days (2024: 30 to 90 days) from date of invoice.
	Trade amount owing to a subsidiary is on normal credit terms granted to the Company. The non-trade amount owing to a subsidiary is unsecured, interest-free and payable within next twelve (12) months in cash and cash equivalents.
	(e)
	The maturity profile of the trade and other payables at the end of each reporting period based on contractual undiscounted repayment obligations is payable on demand or within one (1) year.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	19.      TRADE AND OTHER PAYABLES – (Continued)
	(f)
	Sensitivity analysis of RM against foreign currency at the end of the reporting period, assuming that all other variables remain constant is as follows:

	20.      REVENUE
	Disaggregation of revenue from contracts with customers of the Group has been presented in the operating segments, Note 4 to the financial statements, which has been presented based on geographical location from which the sales transactions originated.
	The revenue of the Company is derived entirely in Malaysia.
	Revenue from sale of goods is recognised at a point in time when the products have been transferred to the customer and coincides with the delivery of products and acceptance by customers.
	Revenue from services rendered is recognised over time as income when the customer receives and consumes the benefits.
	There is no right of return and warranty provided to the customers on the sale of goods.
	There is no significant financing component in the revenue arising from sale of products and services rendered as the sales or services are made on the normal credit terms not exceeding twelve (12) months.

	167
	Financial Statements
	Overview
	Leadership
	Perspective
	Governance
	Additional Information



	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	21.      COST OF SALES
	22.      FINANCE COSTS
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	23.      PROFIT BEFORE TAX
	Other than those disclosed elsewhere in the financial statements, the profit before tax is arrived at:
	(a)
	(b)
	Interest income is recognised as it accrues, using the effective interest method.
	Dividend income is recognised when the shareholder’s right to receive payment is established.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	24.      TAX EXPENSE
	Domestic income tax is calculated at the statutory tax rate of 24% (2024: 24%) of the estimated assessable profit for the financial year. Taxation for other jurisdiction is calculated at the rates prevailing in the respective jurisdictions.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	24.     TAX EXPENSE – (Continued)
	A reconciliation of income tax expense applicable to profit before tax at the statutory income tax rate to income tax expense at the effective income tax rate of the Group and of the Company are as follows:

	25.     EARNINGS PER SHARE
	Basic earnings per ordinary share for the financial period is calculated by dividing the profit for the financial period attributable to equity holders of the parent by the weighted average number of ordinary shares outstanding during the financial period/year.
	The Group has not issued any dilutive potential shares and hence, the diluted earnings per share equals to the basic earnings per share.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	26.     DIVIDENDS
	27.     EMPLOYEE BENEFITS
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	28.     RELATED PARTY DISCLOSURES
	(a)      Identities of related parties
	Parties are considered to be related to the Group if the Group has the ability, directly or indirectly, to control the party or exercise significant influence over the party in making financial and operating decisions, or vice versa, or where the Group and the party are subject to common control or common significant influence. Related parties could be individuals or other parties.
	Related parties of the Group include:
	(i)   Direct subsidiaries as disclosed in Note 9 to the financial statements; and (ii)  Direct associate as disclosed in Note 10 to the financial statements.
	(b)
	In addition to the transactions and balances detailed elsewhere in the financial statements, the Company had the following transactions with related parties during the financial period/year:
	The related party transactions described above were entered into in the normal course of business carried out based on negotiated terms and conditions and are mutually agreed with respective parties.
	(c)      Compensation of key management personnel
	Key management personnel are those persons who have the authorities and responsibilities for planning, directing and controlling the activities of the Group or of the Company either directly or indirectly. This includes any Director, whether executive or otherwise, of the Group and of the Company.
	The remuneration of Directors of the Group and of the Company during the financial period/year was as follows:
	The estimated monetary value of benefits-in-kind received by the Directors otherwise than in cash from the Group amounted to RM73,780 (2024: RM90,588).
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	29.     CAPITAL AND FINANCIAL RISK MANAGEMENT
	(a)      Capital management
	The primary objective of the capital management of the Group is to ensure that entities of the Group would be able to continue as going concerns whilst maximising the return to shareholders through the optimisation of the debt and equity ratios. The overall strategy of the Group remains unchanged from that in the previous financial year.
	The Group manages its capital structure and makes adjustments to it in response to changes in economic conditions. In order to maintain or adjust the capital structure, the Group may adjust the dividend payment to shareholders, return capital to shareholders or issue new shares. No changes were made in the objectives, policies or processes during the financial period/year ended 31 December 2025 and 30 June 2024.
	The Group and the Company monitor capital using a gearing ratio, which is net debt divided by total capital plus net debt. The Group and the Company include within net debt, borrowings, lease liabilities, less cash and bank balances. Borrowings comprise term loan and trust receipts. Capital represents equity attributable to the owners of the parent.
	Pursuant to the requirements of Guidance Note No. 3/2006 of the Bursa Malaysia Securities Berhad, the Group is required to maintain a shareholders’ equity of more than twenty-five percent (25%) of the issued and paid-up capital of the Company.
	The Group has complied with these requirements for the financial period ended 31 December 2025.
	The Group is not subject to any other externally imposed capital requirements.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	29.      CAPITAL AND FINANCIAL RISK MANAGEMENT – (Continued)
	(b)       Financial risk management
	The overall financial risk management objective of the Group is to optimise its shareholders’ value and not to engage in speculative transactions.
	The Group is exposed mainly to foreign currency risk, interest rate risk, credit risk, liquidity and cash flow risk and price risk. Information on the management of the related exposures is detailed below:
	(i)   Foreign currency risk
	(ii)   Interest rate risk
	The Group operates internationally and is exposed to foreign exchange risk arising from various currency exposures, primarily with respect to the United States Dollar (“USD”) and Singapore Dollar (“SGD”). Foreign exchange risk arises when future commercial transactions or recognised assets or liabilities are denominated in a currency that is not the entity’s functional currency. The Group also holds cash and bank balances denominated in foreign currency for working capital purposes.
	The policy of the Group is to minimise the exposure in foreign currency risk by matching foreign currency income against foreign currency cost. The Group also attempts to limit its exposure for all committed transactions by entering into foreign currency forward contracts. As such, the fluctuations in foreign currencies are not expected to have a significant financial impact to the Group.
	The Group maintains a natural hedge, where possible, by borrowing in the currency of the country in which the investment is located or by borrowing in currencies that match the future revenue stream to be generated from its investments.
	The foreign currency exposure profile and sensitivity analysis of foreign currency risk have been disclosed in Notes 14, 15, and 19 to the financial statements.
	Interest rate risk is the risk that the fair value or future cash flows of the financial instruments of the Group and of the Company will fluctuate because of changes in market interest rates. The exposure to market risk of the Group and of the Company for changes in interest rates relates primarily to the lease liabilities, borrowings and deposits with a licensed bank of the Group and of the Company.
	The interest rate profile and sensitivity analysis of interest rate risk have been disclosed in Notes 6, 15 and 17 to the financial statements.

	175
	Financial Statements
	Overview
	Leadership
	Perspective
	Governance
	Additional Information



	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	29.      CAPITAL AND FINANCIAL RISK MANAGEMENT – (Continued)
	(b)      Financial risk management – (continued)
	(iii)  Credit risk
	(iv)   Liquidity and cash flow risk
	(v)   Price risk
	Exposure to credit risk arises mainly from sales made on credit terms and deposits with a licensed bank. The Group controls the credit risk on sales by ensuring that its customers have sound financial position and credit history. The Group also seeks to invest cash assets safely and profitably with approved financial institutions in line with the policy of the Group.
	Exposure to credit risk
	At the end of each reporting period, the maximum exposure to credit risk of the Group and of the Company is represented by the carrying amount of each class of financial assets recognised in the statements of financial position.
	Information regarding credit risk concentration for trade and other receivables is disclosed in Note 14 to the financial statements.
	The Group actively manages its debt maturity profile, operating cash flows and the availability of funding so as to ensure that all operating, investing and financing needs are met. In executing its liquidity risk management strategy, the Group measures and forecasts its cash commitments and maintains a level of cash and cash equivalents deemed adequate to finance the activities of the Group.
	The analysis of financial instruments by remaining contractual maturities have been disclosed in Notes 6, 17 and 19 to the financial statements.
	Price risk is the risk that the fair value or future cash flows of the financial instruments of the Group would fluctuate because of changes in market prices (other than interest or exchange rate).
	The Group is exposed to equity price risks arising from investment held by the Group. The investment comprises of quoted shares in Malaysia and is classified as financial asset designated at fair value through profit or loss.
	During the financial period, the maximum exposure of the Group to market risk is represented by the total carrying amount of the quoted investment recognised in the statements of financial position, which amounted to RM1,608,000 (2024: RM1,632,000). There has been no change to the exposure of the Group to market risk or the manner in which the risk is managed and measured.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	30.      SIGNIFICANT EVENT DURING THE FINANCIAL PERIOD
	(a)
	(b)
	(c)
	Share exchange with Elridge Energy Holdings Berhad (“EEHB”)
	On 31 January 2024, the Company entered into a conditional share sale agreement (“SSA”) on the proposed share exchange of its 25% equity in Bio Eneco Sdn. Bhd. (“BESB”) for the 1,750,000 ordinary shares in EEHB representing 25% equity interest in EEHB.
	The transaction had been completed on 10 July 2024. Consequently, BESB ceased to be an associate of the Group and EEHB became an associate of the Group.
	Details of the share exchange are disclosed in Note 10 to the financial statements.
	Information regarding credit risk concentration for trade and other receivables is disclosed in Note 14 to the financial statements.
	Diversification into design, manufacture and installation of signs and advertising displays, and interior fit-out services.
	On 12 August 2024, the Company proposed to diversify its business to include design, manufacture, and installation of signage and advertising displays, as well as interior fit-out services. The proposal has been approved by the shareholders of the Company at the Extraordinary General Meeting held on 27 November 2024.
	Acquisition of TES Production & Projects Pte. Ltd. (“TES”)
	On 14 January 2025, the Company completed the acquisition of 100% equity interest in TES from Calida Group Pte. Ltd. for a total consideration  of RM28,988,764. The purchase consideration was satisfied through issuance of 134,831,460 new ordinary shares in the Company.
	Details of the acquisition of subsidiary are disclosed in Note 9(h) to the financial statements.
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	31.     COMPARATIVE FIGURES
	a)
	b)
	The Company has changed its financial year end from 30 June to 31 December. Consequently, the comparative for the statement of comprehensive income, changes in equity and cash flows as well as certain comparatives in the notes to the financial statements of the Company for the period of 18 months from 1 July 2024 to 31 December 2025, are not comparable to those of the previous 12 months ended 30 June 2024. The next financial statements will be for a period of 12 months commencing from 1 January 2026.
	The following comparative amount as at 30 June 2024 and 1 July 2023 has been reclassified to conform with current year’s presentation:
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	MIKRO MSC BERHAD (Incorporated in Malaysia)
	NOTES TO THE FINANCIAL STATEMENTS – (Continued)
	31.      COMPARATIVE FIGURE – (Continued)
	b)
	The following comparative amount as at 30 June 2024 and 1 July 2023 has been reclassified to conform with current year’s presentation: – (continued)

	32.      AUTHORISATION FOR ISSUE OF FINANCIAL STATEMENTS
	The financial statements have been authorised for issue in accordance with a resolution of the Board of Director on 14 April 2026.
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	ANALYSIS OF SHAREHOLDINGS AS AT 31 MARCH 2026
	Issued Share Capital Class of Shares Voting Rights No. of Shareholders
	1,208,322,400 Ordinary Shares One Vote Per Ordinary Share 2,844
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	AGENDA
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	AS SPECIAL BUSINESS
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